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Reporting

NOTES

Define What You Are Doing

Based on the different frameworks:

e Theory of Change
e Logic Model
e Impact Framework (From Upmetrics)

Define your inputs
(What)

What will you need to make your activity(ies) a reality?

Some inputs can be:

Funding for programs operations

Program Staff

Partnerships

Logistical needs (location, facilitators, etc)

Define your outputs and outcomes
(Quality and Better Off)

Output (Quality) Outcome (Better Off)
A measure of YOUR A measure of YOUR EFFECT
Answers the questions: Answers the questions:
e "How much did we do?" and e "Is anyone or anything better off?"

e "How well did we do it?"

Establish your Measurement Plan

e Outputs and Outcomes
e Indicator

e Goal

e Data Collection Plan
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*Find all downloadable templates at: https://www.radical.partners/ofb-resources-page
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Outputs
(Quality)
Outcomes
(Better Off)

*Find all downloadable templates at: https://www.radical.partners/ofb-resources-page If\g:-agﬂsiness
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