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[ SUMMIT

DESIGNED FOR SOCIAL IMPACT LEADERS LACKING ACCESS TO STRATEGIC
PLANNING RESOURCES, THIS TWO-DAY SUMMIT WAS A FREE,
COLLABORATIVE SPACE TO REFLECT, PRIORITIZE, AND BUILD CLEAR,
ACTIONABLE STRATEGIC PLANS.
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Session 7 of 7
Strategic Thinking Practice

Go to bit.ly/TMFResourceBank to access accompanying Strategic Planning Summit Resources.

Go to bit.ly/RPOfficeHours to book Office Hours for additional guidance or support in applying these materials.
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Session 7: STRATEGIC THINKING
Strategic Thinking Practice PRACTICE

Directions: Review the strategic non-negotiables and decide if additional ones are needed.

Strategic Non-Negotiables

When considering a new opportunity, solution, or option we will measure it against the
following non-negotiables:

1. It supports our mission.

2.1t builds or reinforce our competitive advantage.
3.1t pays for itself.

4. We have the capacity for it.

5.1t supports our current big priority (priorities).

6. It will yield sustainable results.

7.1t reinforces our collaborative relationships.

Additional Non-Negotiables

Go to bit.ly/SPSStrategicThinking to access a digital version of this workbook and other relevant resources.

svl% . Citi Foundation
i a m; i 4 KNIGHT THE MIAMIEEE
G byﬂ eliend wih support rom citi FOUNDATION  FOUNDATION 39



STRATEGIC THINKING

Session 7:

Directions: Fill out the strategic decision making tool based on scenarios chosen.

SCENARIO 1

Strategic Thinking Practice _U”>o._|_ o E

Decision Making Criteria

Opportunity, Solution, or Option Being Considered

Example:
Shlould we
grow into
Homestead?

Does this support our mission? (0-1)

1

Does this build on or reinforce our competitive advantage? (0-1)

1

Does this pay for itself? (0-1)

0

Do we have the capacity to do this? (0-1)

0.5

Does this support our current big priority (priorities)? (0-1)

0.5

Will this yield results that are sustainable? (0-1)

Will this reinforce our collaborative relationships throughout the
ecosystem? (0-1)

Optional Screen:
(0-1)

Optional Screen:
(0-1)

Optional Screen:
(0-1)

Total:

Go to bit.ly/SPSStrategicThinking to access a digital version of this workbook and other relevant resources.
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STRATEGIC THINKING
Strategic Thinking Practice PRACTICE

Session 7:

Directions: Fill out the strategic decision making tool based on scenarios chosen.

SCENARIO 2

41

Decision Making Criteria

Opportunity, Solution, or Option Being Considered

Example:
Shlould we
grow into
Homestead?

Does this support our mission? (0-1)

A

Does this build on or reinforce our competitive advantage? (0-1)

1

Does this pay for itself? (0-1)

0

Do we have the capacity to do this? (0-1)

0.5

Does this support our current big priority (priorities)? (0-1)

0.5

Will this yield results that are sustainable? (0-1)

Will this reinforce our collaborative relationships throughout the
ecosystem? (0-1)

Optional Screen:
(0-1)

Optional Screen:
(0-1)

Optional Screen:
(0-1)

Total:

Go to bit.ly/SPSStrategicThinking to access a digital version of this workbook and other relevant resources.

m§_§ . Citi Foundation
ﬁ built by Nﬁ&& with support from ) H KNIGHT THE AV

[SUMMIT 0 o ranrnens citl FOUNDATION ~ FOUNDATION




STRATEGIC THINKING

Session 7:
Strategic Thinking Practice

Directions: Fill out the strategic decision making tool based on scenarios chosen.

PRACTICE

SCENARIO 3
Opportunity, Solution, or Option Being Considered
Example:
Decision Making Criteria Shlould we
grow into
Homestead?
Does this support our mission? (0-1) 1
Does this build on or reinforce our competitive advantage? (0-1) 1
Does this pay for itself? (0-1) 0
Do we have the capacity to do this? (0-1) 0.5
Does this support our current big priority (priorities)? (0-1) 0.5
Will this yield results that are sustainable? (0-1) 1
Will this reinforce our collaborative relationships throughout the
ecosystem? (0-1) 1
Optional Screen:
(0-1)
Optional Screen:
(0-1)
Optional Screen:
(0-1)
Total: 5

Go to bit.ly/SPSStrategicThinking to access a digital version of this workbook and other relevant resources.
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SESSION 7

Session 7:
Strategic Thinking Practice PARKING LOT
Directions: Discuss and
capture your answers below.
KEY TAKEAWAYS

1.WHAT ARE YOUR BIGGEST TAKEAWAYS FOR THIS SESSION?

2.WHAT QUESTIONS WERE LEFT UNANSWERED?
3.IF YOU COULD RETURN TO THIS CONVERSATION IN A FEW DAYS, WHAT ELSE SHOULD BE DISCUSSED?

Go to bit.ly/SPSStrategicThinking to access a digital version of this workbook and other relevant resources.
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