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[ SUMMIT

DESIGNED FOR SOCIAL IMPACT LEADERS LACKING ACCESS TO STRATEGIC
PLANNING RESOURCES, THIS TWO-DAY SUMMIT WAS A FREE,
COLLABORATIVE SPACE TO REFLECT, PRIORITIZE, AND BUILD CLEAR,
ACTIONABLE STRATEGIC PLANS.
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Session 6 of 7
Big Priorities

Go to bit.ly/TMFResourceBank to access accompanying Strategic Planning Summit Resources.

Go to bit.ly/RPOfficeHours to book Office Hours for additional guidance or support in applying these materials.
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Session 6: BIG

Big Priorities PRIORITIES

Directions: Answer the questions below and circle your top 5 big priorities.

What opportunities does your What challenges is the What do you think is a
organization currently have? organization facing? top priority to focus on?

As an organization, our big priorities are...

Go to bit.ly/SPSPriorities to access a digital version of this workbook and other relevant resources.
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Session 6: BIG

Big Priorities PRIORITIES

Directions: Discuss and
capture your answers below.

These priorities mean that we will not be focusing on...

These priorities align to our overall mission by...

It is the best time to focus on these priorities because...

By focusing on these priorities our organization will...

Go to bit.ly/SPSPriorities to access a digital version of this workbook and other relevant resources.
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SESSION 6

Session G:
Big Priorities PARK| NG LOT
Directions: Discuss and
capture your answers below.
KEY TAKEAWAYS

1.WHAT ARE YOUR BIGGEST TAKEAWAYS FOR THIS SESSION?

2.WHAT QUESTIONS WERE LEFT UNANSWERED?
3.IF YOU COULD RETURN TO THIS CONVERSATION IN A FEW DAYS, WHAT ELSE SHOULD BE DISCUSSED?

Go to bit.ly/SPSPriorities to access a digital version of this workbook and other relevant resources.
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