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Community Grants 2021 – Idea Stage Online Application Worksheet  
You can use this worksheet to help prepare the information you will need to submit your Idea Stage application 
online. The items here are the same as what you will see when you login to the online portal. We have provided 
explanations for some that may be less familiar. This document is a tool. All applications must be submitted online. 

Page 1: Organization Profile 
1. Organization’s Legal Name: Be sure to use the legal name on file with the IRS. 
2. Federal EIN Tax ID Number: We use this to verify each organization’s status with the IRS. 
3. Mailing Address: 
4. City: 
5. State: 
6. Zip Code:  
7. Year Founded: Please use the year the organization officially received its 501(c)(3) status from the IRS. 

However, if you have a fiscal sponsor, use the year you started your community programs or activities.  
8. Organization’s Annual Operating Budget: Provide the amount for your fiscal year. This information helps 

us better understand the resources you have to operate the whole organization. 
9. Number of Paid Staff: You should include both full-time and part-time paid staff. 
10. Application Contact Name: This person will receive all communications and be our contact for questions. 
11. Contact Title:  
12. Email: 
13. Phone Number:  
14. Name of Fiscal Sponsor, if applicable: This section is relevant if you do not have your own 501(c)(3) and 

are using a nonprofit that does as your fiscal sponsor. If this does not apply, skip the Fiscal Sponsor items. 
15. Fiscal Sponsor Federal EIN Tax ID Number, if applicable:  
16. Select the Funding Category your application will address: Select from the five in the guidelines. 
17. Select if you are requesting Program Support or Mission Building Support: Select the type that best 

suits your goals and approach. Review our FAQ for more explanation.  
 Program Support: Funds to support a program or initiative you propose to start, sustain or grow. 
 Mission Building Support: Funds can be used more generally to advance organization-wide work 

and goals that drive your mission, rather than a specific program or project. Or, there may be some key 
aspect of your operations or infrastructure that is holding you back from achieving your overall mission 
and aspirations. Your proposed goals would focus on how you seek to be a stronger community 
resource. The funds can be used for more general expenses, but they should help you unlock your 
potential for greater community impact.   

18. Total Projected Expenses: Your idea submission does not ask for a budget. We simply want your 
estimate of the total amount you expect to need over a year-long period to finance the proposed 
approach toward your goals. Know that the Community Grants period is June 1, 2021, to May 31, 2022. 
The amount could be the annual cost to support a particular program. For mission building support, it could 
be something you want to invest in during this period that can help unlock your potential for greater 
community impact. If you are a small organization, this could be your annual operating budget. 

19. Requested Amount: Of the Total Projected Expenses, what is the amount you are requesting from the 
Foundation? As we said in our guidelines, our largest grant is $40,000 and the average grant is $20,000. 

20. Mission: What is the primary mission of your organization? Provide a statement that captures the 
overall mission of your organization. 
 

https://tmf.spectrumportal.net/


Page 2 of 2 

Page 2: Your Proposed Idea 
 Purpose: Provide a one-sentence statement that summarizes the purpose of your request. 
 Narrative Question 1: Describe the local problem or opportunity you seek to address. What is your vision 

for change, and your role and goals to make it happen? (3,000 characters including spaces)  
 Narrative Question 2: Describe your proposed work in that role and related goals over the next year. How 

will you create opportunities and progress for people and communities in line with each of the Community 
Grants priorities? (4,000 characters including spaces)  

 Select Primary Program Site Locations (Up to 5): From a drop-down list, select up to 5 communities that 
best reflect the primary locations of where your programs or community activities take place. You should 
only select "All of Miami-Dade County" if you really do serve residents across ALL of Miami-Dade County. 
For the City of Miami, we have provided options for “All City of Miami Communities” and for specific 
neighborhoods. 

 Supplemental Information – Optional: You will have a space to share brief additional written information 
you feel is important for reviewers to know about the organization or your request. (500 characters 
including spaces) 

 Supplemental Attachment – Optional: You can upload one attachment of no more than 2 pages that you 
have or create to further capture the organization and its work (e.g., images, news stories, brief reports).  

 Supplemental URL link – Optional: You can provide a link to a public website or media item. 
 

Page 3: Diversity, Equity, and Inclusion Information   
We strive to be always learning and improving our practices so they reflect equity. We will use the DEI information 
to advance our understanding of who we are and are not reaching, the equity of our funding patterns, and the 
overall diversity and gaps in Greater Miami’s nonprofit sector. Read more about this in our FAQ. 
Please provide the information to the best of your ability about the race and ethnicity, gender identity, sexual 
orientation, and disability status of your executive leader, senior leadership (director level and higher) and board. 
There is an option of Unknown or Prefer Not to Answer for each section, should this be the case for you.  

 Executive Leader (Executive Director, President, or CEO): You will mark the selections that apply. 
 Senior Leadership (Director or above, including the executive leader): You will put the percentage for 

those who apply. 
 Board Members: You will put the percentage for those who apply. 
 

       
RACE & ETHNICITY      
- American Indian/Alaska Native   
- Arab American/Middle Eastern/North African 
- Asian/Asian American 
- Black/African American/African 
- White/European American 
- Hispanic/Latinx 
- Native Hawaiian/Pacific Islander 
- More Than One Race & Ethnicity 
- A Race & Ethnicity Not Listed 
- Unknown/Prefer Not to Answer 
 

GENDER 
- Women 
- Man 
- Transgender 
- Gender Non-Conforming/Non-Binary/Gender 

Queer 
- Unknown/Prefer Not to Answer 
 
SEXUAL ORIENTATION  
- LGBTQIA+ 
- Heterosexual 
- Unknown/Prefer Not to Answer 
 
DISABILITY 
- Person with One or More Disabilities 
- Person without Disabilities 
- Unknown/Prefer Not to Answer 


