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What’s your 
Miami story?
Life in Greater Miami is captured in stories from 

the 2.7 million people who call this place home.  

My Miami Story adds your voice to the countywide 

conversation about who we are, where we’re 

going and what we can do to get there.
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About

Thank you for hosting a My Miami Story conversation!

2020 is around the corner, and changes that will affect

our region – like elections, the Census count and 

climate impacts – are top of mind for many Miami-Dade

residents. My Miami Story conversations invite us to 

discuss the community priorities and civic policies that

will define our county next year and in the future.

These conversations get Miamians thinking on the

issues they care about, whether it’s giving our kids

the best education, getting access to a good job,

or building more affordable homes for our families.

They create a space for you to link up with friends,

old and new, who feel the same way (and maybe some

who don’t). They’re about discovering how each of

us can join the thousands of people making

Greater Miami a better place to live for everyone.

Your conversation is just the spark. How you take that

spark and ignite change in 2020 is totally up to you.

2020 is here: 
where are we?

Getting  started

The Day

October 15, 2019. All My Miami Story conversations 

will happen on this day - breakfasts, mid-morning 

breaks, over lunch, cafecito, dinner or anytime in 

between. It’s up to you.

Registration

Be sure you visit MyMiamiStory.org and register as

a host. If you’re among the first 400 to register,

we’ll send an awesome gift inside your toolkit!

You can also register your guests so they

receive a survey after the conversation.

The Numbers

Six-to-ten people is ideal so everyone has a chance 

to participate. If you want to host a larger group, you 

might want to break into smaller groups, then have 

each of them report back to the full group later.

Your Guests

The invite list is up to you – friends, family, colleagues, 

neighbors and other people in your circles. Ask guests 

if they know someone who might want to attend. This 

is a great way to reconnect with old friends or connect 

people who don’t already know each other. You may 

also want to reach out to a local community gathering 

place like a church, recreation center or library.

The Survey

Make sure all your guests register at MyMiamiStory.org

so they receive a survey from us after the conversation.

It will capture the stories, opinions, ideas and plans that

come out of your discussion, so completing the survey

makes sure that your voices are heard and included

in our report to the community.
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Do’s Don’ts

The big questions are, “What’s your Miami story?”

and “What community issues should matter to

Greater Miami’s residents in 2020?” They’re pretty

open-ended because your experiences will drive 

the conversation. You and your guests should enjoy

yourselves and feel free to share.

As you talk, try to discuss ways the people around the 

table can make Greater Miami a better place to live.  

Focusing on solutions can help guests feel optimistic 

and empowered to create the community they want 

to live in, knowing that neighbors, family, friends and 

coworkers are all interested in doing the same.

• Encourage everyone to participate

• Draw on your own experiences

• Use the fact cards to help the conversation

• Keep an open mind

• Share photos, videos and stories using the 

hashtag #MyMiamiStory on Facebook, Twitter, 

Instagram and Snapchat

• Micromanage the conversation

• Be judgmental or dismissive of anybody’s 

comments or ideas

• Promote arguments or unproductive 

debate. This conversation is about 

solutions and actions residents can take 

to improve their community

Let’s get talking Before your guests arrive

Conversation guide

Fact cards

To help get things going, your host toolkit includes 

some cards. They share facts about Greater Miami 

from the Our Miami Report, which the Foundation 

publishes. It helps tell Miami’s story as a community, 

using information that shows how life here compares 

to other major U.S. cities like New York, Chicago and 

Houston.  

Feel free to use the fact cards however you would like. 

For example, you can lay them out for your guests to 

pick up and read as they arrive. They may help get 

people thinking about how we’re doing as a community 

and serve as conversation-starters.

The conversation should flow openly, so kick it off 

however feels right to you and follow the conversation 

wherever it goes. 

Try a few questions: 

What’s your Miami story?

• How did you get to Miami?

• What would you change about living in Greater 

Miami?

What community issues should matter to 
Greater Miami’s residents in 2020?

• What local issues do you care about most?

• What should be a priority for elected leaders?

• Are you excited about the future of your 

community? Why?

How can residents help make Greater Miami 
better?

• What can each of us do to take on the issues that 

matter to us?

• We’ve had this great conversation about the place 

we live. What should we do next?

The conversation Ending the conversation – take the survey!

Encourage guests to think personally on the issues 

they care about. What can an individual do to make a 

difference around that issue?

When the conversation is over, invite your guests to 

share the commitments and connections that came 

out of your My Miami Story conversation using the 

#MyMiamiStory hashtag.

• You all can record a group video summarizing the 

conversation and commitments guests made to 

address the issues they care about.

• Invite guests to write down their commitment or 

community solution on a fact card and mail it to us 

(we’ve provided a few stamps in your toolkit). We’ll 

share your thoughts with leaders who can help

 

Make sure everyone completes the survey!

• Guests can text “MMS2019” to “797979” to 

complete the survey on their smartphone.

• Hand out the printed surveys in your toolkit, then 

collect when completed and mail them back to us 

in the envelope provided.

• Have guests sign in on the sheet provided, then 

email us an image of the sheet. We’ll email them 

the survey link.
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No effort is too small and no idea is too big. Here are a

few easy ways to improve the issues that matter most

to your guests. Feel free to suggest these and other

solutions you can think of:

• Support the arts! Attend a cultural event.

• Read to a child to help advance their education.

• Vote!

• Get tested for HIV; your health matters.

• Support an issue you care about on  

Give Miami Day, 11.21.19 - GiveMiamiDay.org.

• Complete your 2020 Census survey and  

tell your friends to do the same!

• Support a local business once a week.

• Participate in community idea contests, like the 

Public Space Challenge - PublicSpaceChallenge.org

• Tweet your commissioner; ask for more affordable 

housing in your area.

• Download the Miami-Dade Transit Tracker app.

Take action

10 ideas to make
a difference. 

What’s your idea?
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Coming together to talk, tell our stories and think of 

ways to make Greater Miami better is a huge first step. 

We hope you learned more about the people you share 

this community with and developed ideas on how to 

improve it. Again, no effort is too small and no idea is 

too big.

Before your guests depart, encourage them to help 

us record thoughts, solutions and actions coming 

out of every conversation by completing the short 

survey we will send. To receive the survey, they can 

text “MMS2019” to “797979” and complete it on their 

smartphone, or fill out the sign-in sheet and/or register 

as a guest on MyMiamiStory.org so we can email it 

to them. They can also complete one of the printed 

surveys in your toolkit.

Our research partners will compile the results and

help local civic leaders and changemakers better

understand how Miamians experience their community 

and what issues to prioritize in 2020.

What happens next is up to you!

What’s next?

No effort is too small, 
or idea too big.

Since 1967, The Miami Foundation has partnered with

donors to champion their causes and improve local

quality of life. We’ve done this by taking leadership on

civic issues, investing almost $350 million in our

community and nurturing local philanthropy.

My Miami Story conversations get people talking about 

issues in The Miami Foundation’s Our Miami Report, 

a fact-based snapshot of life in Greater Miami. It helps  

make community initiatives more impactful by tracking  

our progress, and ultimately serves as a collective vision  

for our county.

A foundation for change

MiamiFoundation.org  |  MyMiamiStory@MiamiFoundation.org  

My Miami Story conversations are part of the national On the Table initiative funded by the John S. and James L. Knight Foundation. On the Table 

replicates an annual civic engagement initiative of the same name developed by The Chicago Community Trust in 2014. Support for On the Table 

advances Knight Foundation’s work to help cities attract and keep talented people, expand economic opportunity and create a culture of civic 

engagement. Knight Foundation believes that successful communities are equitable, inclusive and participatory.
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