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40 NW 3rd Street 
Suite 305 
Miami, FL 33128 
305.371.2711 
miamifoundation.org 
 
 
 
July 2019 
 
 
 
Greetings,  
 
Our organization is accepting proposals and capabilities statements from focus group market 
research firms. We invite you to submit one for consideration. A description of our organization, 
the services needed, and other pertinent information follows: 
 
Background of The Miami Foundation 
The Miami Foundation partners with donors to champion their causes and improve local quality 
of life. Since 1967, we’ve done this by taking leadership on civic issues, investing in our 
community and nurturing philanthropy. Thanks to our more than 1,000 donors, we currently 
manage close to $350 million in assets and have made $350 million in grants that create 
opportunities for residents, make Miami-Dade County more resilient and foster home-grown 
creativity. Every Miamian, has a story: how you came here, why you stay here, and what you 
value about this community. We amplify those narratives to foster a deeper relationship 
between residents and their community, inspiring them to take ownership of its future by 
investing today in the issues they care about. 
 
Request for Proposal Purpose 
The Foundation is coordinating a collective impact strategy with key community partners to 
create pathways out of poverty for more people by increasing training opportunities and 
placement in living wage ($13.50/hour) jobs of today and the future in greater Miami.  
 
The purpose of this Request for Proposal (RFP) is to engage a consultant to develop a  
“Workforce Asset Map” to identify current and future occupations are above and below that line 
of $13.50/hour and examine the existing and needed local training programs to align and attract 
opportunities for economic resilience. The Miami Foundation has budgeted $55,000 - $65,000 
for this research. 
 
Functional Requirements 
The summary below reflects anticipated requirements. Additions/subtractions may occur. 
Please note that the design/ownership/copyright and original source files must remain with The 
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Miami Foundation and that all work product created as part of this project will be the property of 
The Miami Foundation.  
 
The Miami Foundation is working with a group of stakeholders that will form the core group 
needed to provide information on trends not seen in the data, information on training programs, 
emerging occupation and industry information but the consultant should propose how they will 
approach these participants and any additional stakeholder engagement. 
 
Scope of Work 
The proposal should identify methodologies to study:  
• Identify current and future occupations that pay a living wage ($13.50/hour and above) at 

entry level or with limited prior employment experience 
• Conduct a literature review of recently produced research including, but not limited to, One 

Community One Goal and Miami Skills Gap Report 
• For those occupations meeting the living-wage threshold the consultant should document 

required skills, specialized training, certification or other prerequisites for employment 
including timeline for this training, local providers of this training (if any) and related costs 

• Conduct an analysis to determine which occupations are at risk in greater Miami due to 
automation, technology, or other market conditions 

• Conduct an analysis to determine which occupations are projected to grow in the greater 
Miami due to automation, technology or other market conditions. 

• Provide a baseline “training matrix” of educational curriculum programs and job/skills training 
programs 

• Provide a skills gap analysis of the skills desired/needed/required by local businesses and 
industries 

• Analyze the Miami region labor force to understand the near-term and longer-term pipeline 
of workers and its relationship to living wage occupations identified 

• Interview and determine the needs of employers and efficacy of existing training programs 
will be performed by the contractor 

• Insights on policy barriers, opportunities or lessons learned from providers and employers 
• Ultimate deliverable is an executable report that can be easily read and understood, with 

appropriate supporting documentation, that includes a dynamic planning element to ensure 
future forecasting and realignment are institutionalized. 

 
Key Personnel 
Following are your key contacts for information you may seek in preparing your proposal: 
 
Dawn Shirreffs Director of Public Affairs, dshirreffs@miamifoundation.org  
De’Sean Weber Resilience Project Manager, dweber@miamifoundation.org  
 
Proposal Content 
In order to simplify the evaluation process, The Miami Foundation suggests that all responses to 
this request contain the following elements described below: 
 
 
Executive Summary 
Describe your understanding of the work to be performed and your ability to perform the work 
and anticipated timeline of activities. (2 page maximum) 
 
 

http://miami.beaconcouncil.com/webdocs/2018-BC-OCOG-Report-to-the-community-web%20(1).pdf
http://miami.beaconcouncil.com/webdocs/2018-BC-OCOG-Report-to-the-community-web%20(1).pdf
https://www.jpmorganchase.com/corporate/Corporate-Responsibility/document/54841-jpmc-gap-miami-online-aw4-v1.pdf
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Professional Experience 
Provide qualifications for servicing an organization of similar size and operational structure. 
Specify any experience working with nonprofit organizations. Describe your resources/tools and 
provide copies of relevant work samples.  (2 pages maximum) 

Qualifications 
Identify the specific team members(s) who will be assigned to this engagement. Provide bios 
specifying relevant experience to the type of services requested. (1 page maximum) 

Fees 
Please provide an estimate of fees (hourly and/or project based) for the services to be provided. 
The price you quote should be inclusive of all fees. If your price excludes certain fees or 
charges, you must provide a detailed list of excluded fees with a complete explanation of the 
nature of those fees. (1 page maximum) 

References 
Include a list of the relevant clients served within the past five years and furnish the names, 
emails and telephone numbers of any references whom we may contact (2-4 references). (1 
page maximum) 

Additional Information 
Please provide any additional information, not specifically requested, but which you believe 
would be useful in evaluation. (3 pages maximum) 

Proposal Timetable (Subject to change) 
RFP distributed 
Proposals due  
Evaluation of submissions and interviews 
Contract begins 
Focus groups conducted 
Deliverables  

July 2019 
September 1, 2019 
September 2019 
October 2019 
December 2019 
February 2020 

Evaluation of Proposals 
The Miami Foundation will evaluate proposals on the following criteria: 
• Prior experience providing services to a similar organization
• Qualifications of staff
• References
• Completeness of the proposal
• Price

Questions can be directed to De’Sean Weber at dweber@miamifoundation.org. 

Sincerely, 

Dawn Shirreffs 
Director of Public Affairs 

mailto:dweber@miamifoundation.org

