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In the last 10 years...

# OF PARTICIPATING ORGANIZATIONS

004 s

# OF UNIQUE DONORS

1,466 2025

171K 2ot

TOTAL DOLLARS RAISED

$7.2M 20t

$43.8M

The number of registered
organizations for Give Miami Day
increased by 143%.

The number of unique donors
contributing on Give Miami Day
increased by 251%.

The dollars organizations raised
on Give Miami Day increased by
509%.
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Miami’s Nonprofit
Landscape




Small nonprofits make up half of our ecosystem,
operating on annual budgets under $250K.

Nonprofit Organizations by Large
Operating Budget Size, 2025 18.14%

Small Organization Sizes

52.66%
Small  Budgets less than $250,000

Medium Budgets between $250,000 and $2.5M

Large  Budgets greater than $2.5M

N = 1,466 nonprofits
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The three most represented mission areas are
Education & Youth, Arts & Culture, and Health & Wellness.

Education & Youth 33.02%

Arts & Culture 17.12%

Nonprofit Organizations
by Mission Area, 2025 Health & Wellness

Community Care

13.92%

10.03%

Economic & Community
Development

Human Rights, Advocacy & Civic
Engagement

5.87%
5.39%
Environment 4.64%

Faith-Based 4.09%

Animals 4.02%

Inclusion & Accessibility . 1.91%
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Donor generosity largely tracks with organizational
representation by mission area.

Education & Youth 39.47%

Community Care 14.711%

Percentage of Total Dollars
Raised by Mission Area, 2025 Arts & Culture 13.74%

Health & Wellness 8.84%
Environment 5.03%

Faith-Based 4.38%

Human Rights, Advocacy & Civic
Engagement 4.35%

Economic & Community
Development 4.05%

Animals 3.04%
Inclusion & Accessibility 2.40%
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DOLLARS BY MISSION AREA m



Donor generosity largely tracks with organlzatlonal
representation by mission area.

Percentage of Total Dollars
Raised by Mission Area,
2021-2025

. Animals

Arts & Culture 13.12%
i 14.71%
. Community Care 20.44% 13,059 13.53% 0
. Economic & Community Development ' 10.55%
. Education & Youth 1.07% . 13.74%
12.73% 9.31%
. Environment

4.56%
. Human Rights, Advocacy & Civic Engagement .

. Health & Wellness
.95% 81% .64%
3.19% . 2.84% 4.33%
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DOLLARS BY MISSION AREA m

Inclusion & Accessibility




$50 was the typical donation amount (median). Giving
patterns vary by neighborhood where programs took place.

o o, 54 s
Location, 2025 Doral
$120 ST1.17
North Bay Village Miami Springs
S50 $25
All Other Neighborhoods Miami Lakes,
West Flagler

MEDIAN DONATION AMOUNT BY LOCATION m



Across all mission areas, the majority of donations (by = '«
transaction count) were under $100. | &>

Donations by Mission |
Category & Donation ) 53.1% 28.4% |
Amount (as Percentage of use 30|
the Number of Donations),
Civic Engagement 28.1% 26.6% oo
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. Less th 100 - 250 - 500- 1000 - 5,000 - 10,000 - 50,000 - 100,000 -

Donation Amount I$(138% "o I$499 I$999 %4,999 I$9,999 %49,999 I$99,999 I$499,999
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Most donations are small, but large gifts drive total impact. =

Animals BEIYILA 13.81% 7.95% - 20.16% 9.11% 23.84% 5.48%
Arts & Culture E:FIA 9.95% 4.85% 21.14% 10.80% 22.229, l

- - B Community Care 5.96% - 12.91% 29.26% 8.36% 23.97%
Donations by Mission y ° ., : : : :

categﬂry & Donation Economic %gvoe':::::gm 10.54% 23.07% 24.30% 7.92%

Amount (as Percentage of Education & Youth 9.04% - 2155% 24.14% 9.20%
Total Dollars Raised), 2025 Environment oo - S

Faith-Based XL/ 9.03% 22.60% 19.97% 15.35% 15.96%
Health & Wellness EX>3 9.67% 4.99% 19.92% 12.48% 20.45% 10.32% 8.30%

12.76%

Human Rights, Advocacy & T o [
Civic Engagement
Inclusion & Accessibility [Eog] seee PR i

% of dollars raised 0% 20% 40% 60% 80% 100%

$250 -

$500 - $1000 -
$499

$5,000 - $10,000 -
$999 $4,999

$50,000 -
$9,999 $49999

$100,000 -
$99,999

$499,999
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Small organizations have a larger grassroots donor base.
Large organizations have more diversified donor bases with a
higher share of major gifts. |

Donation Size for All Vs. Small Nonprofits, 2025

Data represent direct donations to nonprofits, excluding pooled funds (“bonus pools”). Data represent direct donations to nonprofits, excluding pooled funds (“bonus pools”).
67.95%
60% Al 60% Al
Nonprofits 52.38% Nonprofits
I Small I Large
40% Nonprofits 40% Nonprofits
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20% 20%
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Nonprofit
Funding
Health
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Most nonprofits operate with limited budget flexibility="

"
|
| |
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0% -25%
A Low Flexibility 41.95%
0
94.1% 26%- 50%
have limited Medium - Low 12.76%
flexibility Flexibility
51% - 75%
Medium - High 11.26%
Flexibility
76% -100%
High Flexibility 34.04%

Percent of Unrestricted 4o oo Jose 2% a0
Budget, 2025




Black- & Latino-led organizations are less likely to h; g-r -

compared to white/Caucasian-led

organizations.
56.32%
0% - 2_5_%
Low Flexibility 39 08%
26% - 50% 12.41%
Medium - Low 14.75% Nonprofit Leader Race/Ethnicity

Flexibility 12.98%
I Black/African American/African
51%-75% 8.59% I Latino/Latina/Latinx/Latine
Medium - 10.91%
High Flexibility :3.83° % White/Caucasian/European
16% - 100 22.67%
o~ 0 0
N High Flexibility 28.89% 20,210
Budget Flexibility by 21

0% 10% 20% 30% 40% 50%

Nonprofit Leadership
Race/Ethnicity, 2025
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More than

month or less of cash reserves on hand, making theﬁpf' f;
vulnerable to immediate financial crisis. [/ A\THIE

Months of Cash Reserves by et "
Nonprofit Size,
All vs. Small Nonprofits, 2025 tto3montes i

Ttogmonths [N 2.72% Nonprofit Size
I Small Nonprofits (<$250k)
10 months to a year - All Nonprofits

More than a year -

[
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operate on a high-risk fun_di_n:r model

— more than a quarter of their budget comes from \
reimbursement-based funding. |

Percent of Budget Under o%of uiget

Reimbursement Model, 2025 19-10% of Budget _ 12.95%

11%-25% of Budget - 1.56%
f 26%-50% of Budget - 8.84%
51%-75% of Budget - 6.32%

25.2%
_ 76%-99% of Budget - 5.718%
are in the
danger zone 100% of Budget - 4.26%
0% 10% 20% 30% 40% 50%
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One-third of Miami nonprofits are volunteer-led 3 |

and do not have any paid full-time staff.

Full-time Staff by Operating Budget Size, 2025

Large Medium Small

0 . 2.80% 31.38%

1.2 ‘ 0.14% _ 9.55% 17.53%
3-5 [ 0.80% D 71 2.86%
6-10 [ 123% N 621% 0.27%

- . 0

Number of Paid Full-time Staff

N 252% 0.14%
| 0.34% 0.07%

0.27%
‘ 0.07% 0.14%

0% 10% 20% 0% 10% 20% 0% 10% 20% 30%
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Small nonprofits have fewer resources to raise dollars:

E T T T =

only 24% have fundraising staff, compared to /0% of large ‘

organizations. .

Does not have fundraising staff Has fundraising staff

Small Nonprofits 716.17% 23.83%

Medium Nonprofits 32.48%
Large Nonprofits 69.92%
Fundraising Staff
Availability by Nonprofit
Size! 2025 0% 20% 40% 60% 80% 100%



What would you want funders and
other stakeholders to understand
that the data alone can’t show?




Budget cuts are hitting Miami's
nonprofits now.



-

Nearly 23% of organizations experienced |
budget cuts last year.

Source of Budget Cuts,
2025 State-level grants

or contracts

County or municipal
government funding

Federal grants (e.g. HUD,
HHS, DOE, DOJ, etc.)




Anticipated impacts include program reductio_ng,

organizational restructuring, and staffing cuts.

Program reductions or closures

Anticipated Impact of
Budget Cuts, 2025

Organizational restructuring
Staff layoffs or hiring freezes
Inability to meet demand
Increased service waitlists
Loss of matching funds

No significant impact anticipated




Arts & Culture nonprofits represent 39% of

organizations whose budgets were cut, the largest share.
I

Budget Cuts by Mission Area,

2025

_ Health & Wellness

39.22% 6.29% 12.57%

0% 20% 40% 60% 80% 100%

Animals . Community Care . Education & Youth Faith-Based . Human Rights, Advocacy & Civic Engagement
. Arts & Culture Economic & Community Development . Environment Health & Wellness . Inclusion & Accessibility

Note: Data collected August 2025. Miami-Dade County partially restored some arts and culture funding after this survey period.
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Large nonprofits (budgets >$2.5M) receive a Fi'gher" 3
percentage of their funding from federal sources,
making them more exposed to federal cuts.

Percent of Nonprofits I 46.24% Annual Operating
Within Each Budget Size ™ """ g ., 0%% Budget Size
that Recelve Each Lo N 34.21% B Large
Funding Source, 2025 SIS T 20.09% Medium
[ 51.13% _ L
State of Florida Funding 18.22%,
B 4.15%
I
Miami-Dade County Funding 35.28% 46.99°%
I 13.21%

N/A we do not receive funding from any of these sources
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More than 1 out of every 4 Miami nonprofits that 3

provide disaster-related services experienced budget

cuts last year. -

Budget Cuts Among
NO“pI’OﬁtS PI‘OViding Disa:_ter 25.81% 33.06%
- preparation
DISﬂStEf—RElated I :Io g_overnment
= unding
Services, 2025 | |
I Did not receive
] budget cuts
Short-term disaster
cuts
Long-term disaster 30.95Y 40.48Y%
recovery S0 e
0% 20% 40% 60% 80% 100%



As you hear the data on
government budget cuts ...

What are you considering to adapt,
and where do you need support?



The Path Forward




Every year, we ask nonprofits:

“What’s the #1 thing you need?”

In 2025, they said:

44% Visibility

17% Shared Services

8% Tech Infrastructure

CRITICAL NEEDS e




Nonprofits identified fundraising, grant writihg, and

accounting as the expertise they most want access to.

Fundraising

Grant Writer

Accounting & Bookkeeping
Communications

Information Technology (IT)

Legal
Human Resources
Top 3 Fee-Based Shared Evaluation
Services Nonprofits Payroll - 5.74%
seek! 2025 0% 10% 20% 30% 40% 50% 60% 70%

SHARED SERVICES e




Policy shifts at every level of government are reshaping
the ground beneath Miami's nonprofits and donors.

IN PLACE:
SBA Citizenship Rule

As of March 2026, SBA
loans require 100% U.S.
citizen ownership, unlike

the 51% requirementin the
past. This cuts off a critical
source of capital for a
large share of Miami's
entrepreneurs.

WATCH:
Florida Property Tax
Elimination

A Nov. 2026 ballot
measure could eliminate
Florida’s non-school
homestead property
taxes, shrinking local
government budgets and
grants to nonprofits. A lower
tax burden may reduce donor
motivation to give.




Thisdatais a call to action.

Assessing mission :
areas in need Nonprofit burnout

Education, Arts & Culture, & Disaster Resilience gz

Innovative capital Funding diversification,

. especially for large
for nonprofits organizations @2_ D.

WHAT’S NEXT?




What the data is leading us to do:

37 The Alfred I. duPont Building, Miami, Florida

The ColLab

Building the home base for
collaboration, generosity, and impact
in Greater Miami, for a greater Miami

Community Capital
for South Florida

Catalyzing shared prosperity by
driving capital toward community
development

Capacity Building

Providing year-round expert
access to nonprofits including
hands-on fundraising strategy
support and pro bono legal counsel

WHAT’S NEXT? e



We invite you to stay informed with us:

B e e | o e o 3rme. vrens { miamifoundation @ &

M Explore our Capacity-Building Resources
Access recordings and resources from previous workshops focused on strategy, fundraising, operations, communications,
and sustainability.

The Miami Foundation

1,991 22K 1,726
posts followers following

mwﬂmmmmmwmmm Steatlegy & Operaticen  Webinats  Weekibests

M Basics of 501(c)3 M Budgeting [ Build Your Brand

Cover the basics of nonprofit legal and Demystify budgeting and fundraising with Explore how te build a brand - both your
gevernance: from writing your mission concrete tools for writing a basic budget persenal one and your erganizational
statement, to 501(c)(3) paperwork, and and setting funding targets. brand. Craft your ideal message and
recruiting a great board. Sesiion fundsd through Mismd Open lor Busingss with content UNdersiand how you to use different

S — oults o spread . » RS % AT The Miami Foundation builds the philanthropic, civic,
and leadership backbone for Greater Miami.

Resource Bank Capacity Building Nonprofit Channel

provided in parinership with Badhcal Pariners N .
B WERMAR B WORNSHEET 01

Bulletin

Our online space includes on- Receive monthly email updates on Our newest Instagram channel is a
demand information to equip upcoming capacity building hub for capacity building
nonprofit leaders with with insights programs from The Miami resources and funding
important for day-to-day operations Foundation and partners opportunities for nonprofit
organizations in Miami

bit.ly/4dSfémO bit.ly/cb-bulletin
@miamifoundation



https://bit.ly/4dSf6m0
http://bit.ly/cb-bulletin
https://www.instagram.com/miamifoundation/

Let’s run an incredible

We are
mobilizing

more support . o
for nonprofits.

giving season for Miami
this year.

August 3:

Registration opens

profile page

November 15: /’9’

Give Miami 5K Race + Festival
(100% of registration fees go to
nonprofits)

WHAT’S NEXT? e



THE MIAMI I
FOUNDATION

Thank YOU for
making this work
possible!
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