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SOUL OF THE COMMUNITY
Introduction
A. Background
Knight Soul of the Community (SOTC) is a three‐
year study conducted by Gallup of the 26 John S.
and James L. Knight Foundation communities
across the United States. While Knight works
nationally
and
internationally,
Knight's
Communities Program focuses on improving the
quality of life in the U.S. communities where the
Knight brothers owned newspapers. The study
focused on ten domains that were found to drive
community attachment at varying levels.
The Florida International University (FIU)
Metropolitan Center (MC), on behalf of The
Miami
Foundation,
has
prepared
a
comprehensive set of community indicators in
support of The Miami Foundation Soul of the
Community Project. The Miami Soul of the
Community Indicator Study is intended to provide
meaningful and measurable indicators for the ten
(10) drivers of community attachment as
identified in The Knight Foundation’s Soul of the
Community 2008‐2010 reports.

Table: Community Attribute Rankings by Year
Community Attribute

Correlation to Attachment

Social Offerings
Openness
Aesthetics
Education
Basic Services
Leadership
Economy
Safety
Social Capital
Civic Involvement

2008
0.49
0.53
0.51
0.47
0.41
0.41
0.41
0.22
0.14
0.06

2009
0.52
0.52
0.50
0.44
0.34
0.40
0.39
0.19
0.16
0.04

2010
0.54
0.50
0.49
0.47
0.42
0.39
0.36
0.23
0.15
0.04

Source: Knight Soul of the Community 2010, National Report

B. Methodology
In designing the set of community indicators and data sets for the drivers of community attachment, the
FIU/MC employed the following research methodology:
1)

“Best Practice” Research

Community indicator projects have been constructed for over three decades. Several dozen have
achieved national prominence. The FIU/MC reviewed these efforts with an eye to gleaning what works in
terms of community utilization. The research focused on community indicators that have demonstrated
robustness (i.e., survivability) over time.
2)

Design Principles

The community indicators and data sets were developed based on certain design principles.
following design principles were applied to each of the drivers of community attachment:

The

Measurability – the quality of the indicators and measures to allow for an objective and statistical time
series evaluation;
Annually Revisable – the quality of the indicators and measures to be monitored and revised annually;
Comprehensible – the quality of the indicators and measures to be clear, relevant and defensible;
Readily Accessible – the quality of the indicators and measures to be readily obtained by researchers, the
public and the media at little or no cost; and
Scalable – the quality of the indicators and measures to allow for inter‐jurisdictional comparisons.
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SOUL OF THE COMMUNITY
Demographic Profile of Miami‐Dade County
While U.S. Census figures show an increase in the
total number of families from 2000 to 2010, the
percentage of the total population of residents living
in families decreased slightly from 24.3 to 24.1
percent. The percentage of families with children
decreased from 11.7 to 10.6 percent from 2002 to
2010.

Over the past ten years, Miami‐Dade County and
South Florida have experienced rapid demographic
shifts in terms of median income, age, gender, race
and migration. According to 2010 U.S. Decennial
Census estimates, Miami‐Dade County’s total
population increased from 2,253,362 in 2000 to
2,496,435 in 2010, a 10.8 percent increase. The
population increase has been primarily the result of
the increasing number of Hispanics. In fact, the
Hispanic population jumped from 1,291,737, or 57.3
percent of the population in 2000 to 1,623,859, or 65
percent of the total population in 2010. This
represents a 20.4 percent increase in the last ten
years. Conversely, the percentage of Miami‐Dade
County’s
White
and
Black,
non‐Hispanic
populations have decreased in the past decade.
According to 2010 U.S. Decennial Census estimates,
White, non‐Hispanic residents totaled 15.8 percent
of the population, compared to 21.2 percent in 2000.
Black, non‐Hispanics decreased from 19.9 percent of
the total population in 2000, to 17.5 percent in 2010.
All other races combined totaled 68,458 or 3.0
percent of the total population in the 2000 census
and dropped to 60,997, or 2.4 percent of the total
population in 2010.

The educational attainment of Miami‐Dade
County’s residents has shown improvement over the
last decade. In 2000, 21.7 percent of the total
population had a Bachelor’s degree or higher
compared to 26.0 percent in 2010.
Rising
educational attainment levels may have contributed
to an increase in household income. The median
household income of Miami‐Dade County’s
residents increased from $35,966 in 2000 to $42,969
in 2010. However, when adjusted for inflation,
Miami‐Dade County’s median household income
decreased by $2,574.
Migration to Miami‐Dade County has continued
to increase in the last 15 years. The 2000 U.S. Census
estimated that approximately 15.3 percent of Miami‐
Dade’s residents had moved to the county between
1995 and 2000, an average in‐migration rate of 3.1
percent. The 2005 American Community Survey
(ACS) estimated that 3.6 percent of Miami‐Dade’s
residents had moved to the county within the
previous year. According to the 2010 U.S. Census,
this percentage increased to 3.9. However, there has
been a significant decrease in the amount of people
moving into the county regardless of whether they
were from another county within the state, another
state or from abroad.

U.S. Census data shows an increase in Miami‐
Dade County’s median age over the ten year period.
In 2010, the median age of all residents was 38.2, a
2.6 year increase over the median age of 35.6 in
2000. Significantly, the working age population (18‐
64) increased from 1,393,597, or 61.8 percent in 2000
to 1,598,694, or 64 percent of the total population in
2010. U.S. Census figures also indicate a slight
increase of the population in retirement age (65 and
over) from 13.3 percent in 2000 to 14.1 percent in
2010.
Mobility
(moved within the last year)
# of people who moved to MDC

2005
83,644

% of Total
Population
3.6%

2010
97,070

% of Total
Population
3.9%

Change from
'00 to '10
16.1%

From same state, different
county
From different state

17,953

0.8%

33,722

1.4%

87.8%

34,961

1.5%

25,565

1.0%

26.9%

From abroad

30,730

1.3%

37,783

1.5%

23.0%

Source: U.S. Census 2010, American Community Survey 2005.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
Introduction
The Soul of the Community
and Social Life
Definition: Places for people to meet
each other and the feeling that people in
the community care about each other.
Social
life
are
the
social
infrastructure that allows residents to
enjoy their community together. Arts
and culture include perceptions of:
 Vibrant night life
 Good place to meet people
 Other people care about each
other
 Availability of arts and cultural
opportunities
 Availability of social community
events
Results: Arts and culture were the top
driver of attachment in 2010 across SOTC
communities nationally.
Miami’s
residents
rate
the
community’s vibrant nightlife highest
among its social offerings. However, they
are more negative than positive about the
availability of social community events,
whether Miami is a good place to meet
people, and the availability of arts and
cultural opportunities. The community
still struggles to be a place where other
people care about each other, with three
out of four Miami residents saying it
currently is not.
Source: Soul of the Community Miami,
2010.

Social Life encompasses two different but related
characteristics of a community ‐ the presence of avenues for
social interaction and the motivation for such interaction. As
measured in the Knight Soul of the Community study, arts and
culture represent what the community offers residents in terms
of opportunities for positive social interaction. In addition to
entertainment and cultural sites, the vitality of the community
is also maintained by “third places,” more informal meeting
places where the residents of the community come in contact at
a low cost and often spontaneously. Popularized by Ray
Oldenburg with his book The Great Good Place, 'third place'
stands in contrast to the intimate first place – home, and the
more formal second place – work, where we spend our private
and productive time. A traditional third place encourages social
contact between patrons. Such “third spaces” have been well‐
documented in the research as an important aspect of
community life and a vibrant place. The idea has been adopted
by urban planners and architects who create spaces where
people can “live, work and play.”
Why is social life important?
The value of social interaction and its importance for the
personal and communal well‐being has been examined
extensively. The importance of arts and culture stems from the
fact that the health and quality of life of a community is the
product of more than economic growth. The presence or
absence of opportunities in a community to engage socially is an
important requisite for social and civic health. Researchers have
found that the physical health benefits of socializing are
comparable to physical exercise, even though social activities
involve almost no physical exertion. By lending “a public
balance to the increased privatization of home life”
(Oldenburg), third places provide an alternative to a lifestyle
consisting mainly of a home‐to‐work‐and‐back‐again shuttle.

Community Indicators/Measures for Social Life
Eight measures were selected to illustrate the availability and access to arts and culture in Miami. Each
measure shows an aspect of the five indicators which collectively represent arts and culture – vibrant night life,
good place to meet people, other people care about each other, arts and cultural opportunities, social and
community events. The vibrant night life in the area is measured through the analysis of the number and
concentration of venues for night entertainment. Whether Miami is a good place to meet people is gauged by
looking at third places, malls and shopping districts, and places of worship. How much people care about each
other is measured through a combination of civility measures including uncivil driving incidents, participation in
neighborhood watch organizations, statistics on bullying and carpooling. Availability and access to arts and
cultural opportunities is determined by analyzing the location of galleries and performing arts venues. Finally,
participation in social and community events is measured through statistics of sporting event attendance.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
COMMUNITY INDICATOR: VIBRANT NIGHT LIFE
Measure 1: Night Life Clusters
The Miami area and Miami Beach in particular
are major international attractions and hot spots for
the vibrant night life they offer. In addition to the
animated club scene, the Miami area presents its
residents with a choice of cafes, pubs and lounges.
The lively rhythms of Latin music, the energetic
Caribbean beats, jazz, pop, techno and all other
genre intermingle to create a uniquely colorful night
life. The Miami area appears to offer night
entertainment for different audiences. Almost a
quarter of the night life venues can be categorized as
lounges which typically offer a more social
atmosphere than night clubs. In addition, Miami
also has a number of bars and clubs which
specifically cater to the large LGBT community in
the area.

Map: Night Life Clusters

There are over 600 night life venues in the Miami
area, including bars, lounges and nightclubs. These
venues are concentrated in several areas in Miami‐
Dade County known for their night life
opportunities. Approximately a third of them are in
Miami Beach, mostly located within a twenty block
area on the southern tip of the island. In addition to
Miami Beach, night life venues are clustered in the
areas of Coconut Grove, Downtown and the
Wynwood/Design District areas in the City of
Miami.
Source: Yellow Pages, http://www.yellowpages.com/, 2011.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
COMMUNITY INDICATOR: GOOD PLACE TO MEET PEOPLE
Measure 1: Third Places
Third places are informal public gathering places
people visit when they want to be with others
without the commitment of too much effort,
planning or organization.
Richard Oldenburg
argues that “they are the heart of a community’s
social vitality, the grassroots of democracy.” Third
places may be pubs, cafés, coffeehouses, bookstores,
corner stores, and any other specific places where
people can interact socially. A community park, a
beer garden or a bodega can serve the purpose of a
third place in different communities. According to
Richard Florida, author of The Rise of the Creative
Class, cities that manage to nurture and preserve
such third places prosper because they manage to
attract and retain the creative class.

Map: Third Places

The most visible third places are bookstores and
cafes. There are an estimated 90 bookstores in
Miami, from chain stores like Barnes and Noble, and
Books and Books, to smaller bookstores with
specialized literature, such as religious bookstores.
Miami also has over 300 coffee shops mostly
concentrated in the densely populated areas of
downtown Miami and Miami Beach, but also in
popular outing spots such as Coral Gables and
Coconut Grove.

Source: Yellow Pages, http://www.yellowpages.com/, 2011.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
Measure 2: Places of Worship
Places of worship are important venues for
socialization and community engagement. In his
book Bowling Alone, Robert Putnam argues that
“churches provide an important incubator for civic
skills, civic norms, community interests, and civic
recruitment. Churchgoers are substantially more
likely to be involved in secular organizations, to vote
and participate politically in other ways, and to have
deeper informal social connections.”

Map: Places of Worship

Religion in Miami is as diverse as its people.
Approximately 23 percent of the area’s residents are
associated with a congregation. The majority of
those are adherents of the Catholic Church, but
there are also sizeable Baptist and Jewish
communities (Social Explorer 2009). Miami has
over 900 places of worship with representation from
various denominations. The highest concentration
of places of worship is in the predominantly
Black/African
American
neighborhoods
of
Overtown, Liberty City, Little Haiti and
Goulds/Naranja.

Source: AreaConnect Directory, www.areaconnect.com/,
2011.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
Measure 3: Malls and Shopping Districts
Miami Dade County’s malls and shopping
districts are important socialization venues as they
include a variety of entertainment and recreational
opportunities in addition to retail. Restaurants,
coffee shops and movie theatres are also usually
located within the malls.

Map: Malls and Shopping Districts

Miami‐Dade County’s malls and shopping
districts vary in size, number of shops and setting –
open or closed. There are approximately 50 malls,
shopping plazas and districts with almost 6,500
stores. They are spread throughout the county and
offer all types of retail, from discount to upscale.
Aventura Mall, located in the northern part of the
county, is the largest conventional shopping mall in
Florida and the fifth largest shopping center in the
United States with a gross leasable area of 2.7
million square feet and about 300 stores. Other
large malls include the Dolphin Mall and Dadeland
Mall, each encompassing over 1.4 million square feet
in the western parts of the county. Each has more
than 200 stores as well as movie theatres, coffee
shops, sit‐down restaurants and other eateries.
Miami’s tropical weather also allows residents to
enjoy the several open malls in the area. The largest
and most well‐known is the pedestrian mall on
Lincoln Road in South Beach.
The mall has
approximately 200 stores, restaurants with indoor
and outdoor dining, galleries, coffee shops and other
attractions. Mary Brickell Village and the Bayside
Marketplace in Downtown Miami, Cocowalk in
Coconut Grove, and the Falls Mall in the southern
part of the county are the other large open malls
located in more densely populated areas.

Source: AreaConnect Directory, www.areaconnect.com/,
Yellow Pages, Yelp, Source: AreaConnect Directory,
http://www.yelp.com/, 2011.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
COMMUNITY INDICATOR: AVAILABILITY OF ARTS AND CULTURAL OPPORTUNITIES
Measure 1: Commitment to the Arts
Turning Miami into a center for arts and culture
has been a goal pursued by public leaders, nonprofit
cultural organizations and arts enthusiasts for many
years. Approved by Miami‐Dade County voters in the
November 2004 election, the $2.9 billion Building
Better Communities Bond Program included over $450
million for countywide cultural facilities development.
The 2006 opening of the Adrienne Arsht Center for
the Performing Arts confirmed the continued focus on
the arts in the area. The Arsht Center (originally
Carnival) in Downtown Miami, is a $446 million
facility occupying 570,000 square feet of space which
makes it Florida's largest performing arts center.
The Miami‐Dade County Cultural Affairs
Department had a $30.8 million budget in the 2010‐11
fiscal year (approximately $12 per resident), which is
approximately nine percent higher than in the
previous fiscal year. The Department’s budget funds
programs such as Culture Shock Miami which gives
students ages 14‐22 the opportunity to buy tickets for
only $5 to the best performances and two for $5
museum tickets in and around Miami‐Dade. Another
program is the Miami Emerging Arts Leaders program
which provides networking opportunities to
encourage arts administrators to explore professional
development issues and opportunities. Miami
Emerging Arts Leaders meets monthly for events,
meetings and workshops at various cultural venues
throughout Miami‐Dade County. The Golden Ticket
Arts Guide is a calendar‐style booklet with free offers
to cultural arts events and venues for Miami‐Dade
County senior residents ages 62 and over.
In addition to program funding to the Department
of Cultural Affairs, Miami‐Dade County allocates
millions of dollars for capital improvement projects.
Between 2004 and 2010, the County has spent over $54
million on improving and developing 15 cultural
facilities in neighborhoods throughout the county.
In 2010, the voters of Miami‐Dade County approved
$100 million in bond funding for a Museum Park
which will house the Miami Art Museum and the
Miami Science Museum. The Park is located in the
City of Miami which also has dedicated funding for
the arts.

Other cities within the county also have invested in
arts and cultural events. The City of Miami Beach has
an ongoing commitment in excess of $6.5 million
annually, which includes the cultural grants funds to
support programming and operations of artistic
organizations in the community. Other cities which
have dedicated funding for cultural events include the
cities of Hialeah, Doral, and North Miami Beach.
Public investment in the arts has been augmented
by investment from other private and nonprofit
organizations. According to the Arts and Economic
Prosperity Study conducted periodically by the
Americans for the Arts nonprofit organization, each
county grant dollar invested in the community’s
cultural non‐profits yields $27 in additional funding
from other private and public sources.
The largest single donor for the arts in the area has
been the Knight Foundation which invests millions of
dollars each year. In 2008, Knight launched the
Knights Arts Challenge investing $20 million in
endowment grants that fund a new‐media program at
the New World Symphony, field trips for 40,000
students a year to the Miami Art Museum when it
opens its new building, and a series of exhibitions by
emerging artists at the Museum of Contemporary Art,
North Miami. In 2010, Knight awarded approximately
$3.8 million through its Arts Challenge program. In
four years, Knight has committed close to $19 million
in Arts Challenge projects.
In order to improve access to cultural
opportunities, public and private funders sponsor free
events at various venues. The Arsht Center offers free
programming at least twice a month. Family Fest is a
monthly series of free concerts, cultural workshops,
kids activities and other events outdoors on the Plaza.
Gospel Sundays brings soloists and choirs, many
affiliated with South Florida churches, to Arsht Center
stages for free concerts periodically.
Another organization which organizes free events
is the Miami Downtown Development Authority
which, with the support of the Knight Foundation,
offers free Concert Series year‐round. The monthly
concerts are held at Bayfront Park during the winter
months and at the Gusman Center for the Performing
Arts in the summer.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
Measure 2: Access to Cultural Venues
A multitude of cultural opportunities and venues
caters to Miami‐Dade County’s diverse population.
A combination of public and private investment has
allowed the addition of world class cultural venues
to Miami’s landscape. The Arsht Center for the
Performing Arts, the New World Symphony Center
and the South Miami‐Dade Cultural Arts Center are
the most recent ones. In addition to the venues that
are dedicated to and continuously host cultural
activities, Miami also has other venues where such
events are offered on an occasional basis. For
example, the Deering Estate at Cutler, an historic
preserve, is home to the Deering Estate Chamber
Ensemble concerts once a month from October
through April each year.

The number and variety of venues draws millions
of visitors each year. According to the Arts and
Economic Prosperity study 12,700,184 people attend
cultural events annually, including more than 3.2
million cultural tourists drawn to Miami‐Dade
County.
Map: Cultural Venues

The majority of Miami’s cultural events are fee‐
based, but local public leaders and cultural
organizations have dedicated resources to bringing
art closer to the general population. The Miami‐
Dade Art in Public Places program has
commissioned and installed artworks in several
Metrorail and Metromover stations. Other cities,
including Miami Beach, Miami and Doral have
similar programs for exhibiting art in public places.
Miami’s traditional arts and culture venues are
concentrated in the central and eastern parts of the
county. From the historic Lyric Theater which
opened doors in 1913 to the modern Frank Gehry‐
designed New World Center, Miami offers a number
of staged venues for performing artists. In addition,
Miami offers hundreds of exhibit venues. The
Design District/Wynwood area of Miami has almost
100 galleries, approximately a third of all galleries
located throughout the county.

Source: Miami‐Dade Cultural Affairs Department, Miami
Herald, http://www.miami.com/, 2011.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
COMMUNITY INDICATOR: AVAILABILITY OF SOCIAL AND COMMUNITY EVENTS
Measure 1: Attendance at Sports Events
Miami‐Dade County is home to professional
teams from the three leading spectator sports in the
United States – football, baseball and basketball. In
addition, NASCAR fans in the area have access to
the 65,000‐seat Homestead‐Miami Speedway.
Attendance at organized sports events provides
some insight into the extent of community feeling.
However, sports events attendance fluctuates
significantly depending on the relative success of the
team in a particular season. Therefore, annual
attendance may be misleading as a measure of
community attachment if taken out of context.
Professional Sports
In the 2010‐2011 season, the Miami Heat’s
attendance was among the highest of the NBA
teams, with a total of 810,930 seats sold, and an
average of 19,778 spectators per game. Attendance
was only higher at the games of the Chicago,
Portland, Cleveland, and Dallas NBA teams. This
high attendance was probably due to the success of
the Heat reaching the NBA Finals. In the previous
two years, attendance was significantly lower by
approximately 10 percent (NBA Attendance Report).
In the 2011 National Football League (NFL)
season, the Miami Dolphins placed 29th out of 32 in
attendance with 296,230 total attendees for the 16
game season. In the previous season, the team had
541,959 total attendees ranking 16th in the leagues.
Poor attendance at the Florida Marlins’ baseball
games has resulted in the team being ranked among
the bottom three in attendance since 2006.
However, with the opening of the new Miami
Marlins Stadium in 2012 attendance numbers could
significantly improve.

The Homestead‐Miami Speedway has benefited
from the growing interest in speed racing in the
United States. Since the opening of the Speedway in
1995, NASCAR races have always sold‐out. In 2009,
Homestead‐Miami Speedway became the first venue
ever to host all of North America's premier
motorsports championships: the IndyCar, Grand‐
Am and Firestone Indy Lights Series; and NASCAR's
Sprint Cup, Nationwide and Camping World Truck
Series.
College Sports
Attendance at college‐level sports games has also
fluctuated through the years and has varied
depending on the team. The two major universities
in the area, Florida International University (FIU)
and the University of Miami (UM) both have
football, baseball and basketball teams. According
to National Collegiate Athletics Association (NCAA)
data for the 2009 season, UM’s football team, the
Hurricanes, brought out a total of 285,306 fans to its
football games, an average of 47,551 per game which
was a slight increase from the previous season’s
46,299 per game average.
FIU's football program is relatively new. FIU
draws an average crowd of less than 20,000 fans but
the numbers have slowly improved in recent years.
Average attendance in 2008 was approximately
14,000, increasing to over 16,000 in 2010 and to over
18,000 in 2011.
Attendance at basketball and baseball games has
traditionally been much lower at the college level.
UM’s basketball team attracted 80,963 total
spectators in the 2011 season for an average of 4,763
spectators per game. FIU had 21,258 total spectators
with an average of 1,417 spectators per game.
Baseball game attendance was even lower. UM’s
baseball team had a total of 120,766 total spectators
for an average of 3,097 spectators per game. FIU had
fewer than 1,000 average spectators per game.
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SOUL OF THE COMMUNITY: SOCIAL LIFE
COMMUNITY INDICATOR: OTHER PEOPLE CARE ABOUT EACH OTHER
Measure 1: Civility

Uncivil Driving Incidents

Neighborhood Watch Participation

There are some types of traffic infractions or
violations which provide a measure of how
considerate drivers are of others. One of the most
well‐known signs of uncivil driving is aggressive
driving behavior, also referred to as “road rage.”
According to the AAA Foundation for Traffic Safety
(AAA), aggressive driving is on the rise and it is one,
if not the top concern for many drivers today.

How much people care about each other can also
be gleaned from their participation in activities that
benefit their community. A Neighborhood Crime
Watch or Citizens’ Crime Watch group is an
organization that is formed by the residents of a
neighborhood who are concerned about crime and
illegal activities in their area. Such groups usually
interact closely with police departments, conveying
the neighborhood concerns, keeping watch over
theirs and their neighbors’ properties, and
disseminating information materials and good
practices on crime prevention.

The
National
Highway
Traffic
Safety
Administration (NHTSA) defines aggressive driving
as, "the operation of a motor vehicle in a manner
that endangers or is likely to endanger persons or
property." Given this broad definition, there are a
number of specific driving behaviors which are
typically considered signs of aggressive driving. The
table below shows the number and types of
aggressive driving violations reported by police
jurisdictions in Miami‐Dade County.
Overall,
uncivil driving violations have decreased slightly, by
1.6 percent, between 2009 and 2010. However,
violations in some categories, including careless
driving and failure to use due care have increased
significantly.
Table: Uncivil Driving Traffic Violations
Traffic Violation Type
2009
2010 Change
DUI
5,955
5,248
‐11.9%
Reckless Driving
802
609
‐24.1%
Leaving Scene of Accident 1,961
2,010
2.5%
Fleeing
149
128
‐14.1%
Speeding in Posted Zone 142,046 124,331
‐12.5%
Failure to Use Due Care
1,326
1,420
7.1%
Careless Driving
43,905 49,340
12.4%
Failure to Yield
25,776 26,990
4.7%
Ran Stop Sign
37,336 36,026
‐3.5%
Ran Red Light
68,743 76,435
11.2%
Improper Turn
13,756 13,448
‐2.2%
Improper Passing
7,118
6,763
‐5.0%
Following Too Close
3,341
3,470
3.9%
Failure to Dim Lights
771
1,009
30.9%
Total 352,985 347,227
‐1.6%

The U.S. Neighborhood Watch Program was
established in 1972 by the National Sheriffs’
Association to unite law enforcement agencies,
private organizations and individual citizens in a
massive effort to reduce residential crime through
networks of neighborhood‐based citizens’ groups.
According to the National Crime Prevention Council
today, more than 40 percent of Americans live in
areas covered by neighborhood watch groups.
In 2010, the Neighborhood Watch network of
Miami‐Dade County included 555 groups in the
areas served by Miami‐Dade County Police with
over 65,000 participating residents in the 2010‐2011
Fiscal Year. In addition, some of the municipalities
in the county which have their own police
departments also have local crime watch groups
working closely with the respective police
departments. For example, the Coral Gables
Citizens’ Crime Watch is a nonprofit organization
founded in 1980 to educate the citizens of Coral
Gables about crime prevention, personal safety,
homeland security and fire prevention.

Source: Florida Department of Highways Safety and
Motor Vehicles, 2009‐2010.
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SOUL OF THE COMMUNITY: ARTS AND CULTURE
Youth Behavior

Carpooling/Ride Sharing

Civility among high school students is measured
by their responses on the High School Youth Risk
Behavior Survey (YRBS) administered by the Centers
for Disease Control and Prevention.
YRBS is
conducted every two years and provides data on
health‐risk behaviors among 9th–12th grade public
and private school students in the United States.

Carpool statistics are a good measure for civility
in a community because they point to a certain level
of comfort and trust among members. Carpooling
occurs when two or more people ride together in the
same vehicle to commute to work. While the
impetus for carpooling may be a combination of
convenience, frugality and comfort, the act itself
requires a level of trust and engagement among the
participants.

The survey data shows a higher degree of civility
among students in Miami‐Dade County than the
nation as a whole. In 2009, 9.2 percent of Miami‐
Dade students reported they had driven after
drinking alcohol, compared to 9.7 percent
nationally. Further, 4.2 percent reported carrying a
weapon on school property on at least one day in
the previous 30 days, compared to 5.6 percent
nationally. However, while 5.0 percent of students
nationally did not go to school because they felt they
would be unsafe at school or on their way to or from
school, 8.3 percent of Miami‐Dade County students
indicated the same.
The table below shows the types of aggressive
and violent behavior that are most directly
representative of the lack of civility among high
school students. While uncivil behavior among high
school students in Miami‐Dade County is an
important issue of concern, a lower percentage of
Miami students have experienced or exhibited it
compared to national percentages.

Residents of South Florida are provided with
significant incentives for ride sharing. In addition to
cutting costs, they may also save time as a result of
special road allowances. For example, carpools with
three or more people can use the limited access toll
lanes on the highway toll‐free.
Despite the
incentives, a smaller percentage of Miami‐Dade
County workers share rides than the nation as
whole.
According to the 2010 American Community
Survey of the U.S. Census, approximately 9.1 percent
of workers in Miami‐Dade County commuted to
work by carpooling, compared to 10.2 percent
nationally.
The percentage of carpoolers also
represents a significant decrease from the 13 percent
reported in the 2000 U.S. Census.

Table: High School Student Uncivil Behavior
Behavior
Miami
U.S.
In a physical fight
31.5%
31.5%
Bullied at school
10.7%
19.9%
Threatened or injured with
7.4%
7.7%
a weapon at school
Source: Centers for Disease Control and Prevention, 2009.
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SOUL OF THE COMMUNITY: OPENNESS

The Soul of the Community
and Openness
Definition:
How welcoming the
community is to different types of people,
including families with young children,
minorities and talented college graduates.
Openness includes perceptions of a good
place for:








Older people
Racial and ethnic minorities
Families with young children
Gays and lesbians
Young talented college graduates
Immigrants
Young adults with children

Results: Openness is the second most
influential driver of attachment for all
communities. Miami residents’ overall
rating of the community’s openness did
not change in 2010 compared with 2008
and 2009. The community continues to
significantly outperform the comparison
group in six of the seven individual
openness measures.
About one‐third or more say the
community is a good place for racial and
ethnic minorities, gays and lesbians,
immigrants, and young adults without
children. Residents are relatively more
negative about whether Miami is a good
place for older people and families with
young children. They are most negative
about whether Miami is a good place for
talented college graduates looking for
work, with almost two‐thirds saying it is
not.
Source: Knight Foundation Soul of the
Community, Miami.

Introduction
Openness is defined as how welcoming a community is to all
individuals and families to live, work and play without regard to
race, age, income, religion, language, gender identity or sexual
orientation. The openness of a community can also be described
as the provision of low barriers of entry and good opportunities
for integration and participation of all residents of a community.
Robert Putnam, author of Bowling Alone, maintains that
economic growth is a product of social cohesion, trust and
community connectedness. Richard Florida, author of The Rise
of the Creative Class, also discusses the links between economic
prosperity, openness and diversity in a community. These
economically vibrant places are open for new people and ideas
and, therefore, will manifest a higher concentration of talent and
higher rates of innovation.

Why is this important?
An open community is one in which all individuals and
families are welcome to live, work or play in every
neighborhood—without regard to race, age, income, religion,
language, gender identity, or sexual orientation. If open cities
are found to be more successful than less open ones, cities will
want to know how open they are and encourage greater diversity
and integration. Openness is increasingly important to young
talent. Young creative professionals want to live in a place where
they feel welcome and others do as well.
Therefore, a
community’s ability to compare its level of openness to that of
other cities could be a useful tool.

Community Indicators and Measures for Openness
By definition, openness is a multidimensional and complex
phenomenon which, accordingly, has to be measured by a
variety of individual indicators to measure the different
characteristics of openness. The community indicators include
1) a good community for older adults, 2) a good place for racial,
ethnic and minority groups, 3) a good place for families with
children, 4) a good place for LGBT individuals and partners, and
5) a good place for talented, young professionals.
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SOUL OF THE COMMUNITY: OPENNESS
COMMUNITY INDICATOR: GOOD PLACE FOR TALENTED YOUNG PROFESSIONALS
Measure 1: Creative Class Employment per 1000 Jobs and Location Quotient Ratio
Creative Class Occupations
As
previously
noted,
openness
is
a
multidimensional and complex phenomenon with
multiple characteristics including cultural diversity,
tolerant behavior and lifestyle options. Openness
also includes an important economic characteristic
that blends with other dimensions of openness
including what Richard Florida refers to as a “thick
labor market”. It speaks to the notion of place
where people and companies with particular
specialties gather and create dynamic economic
growth opportunities.
According to Florida, the creative class is
comprised of two leading tiers of occupations, the
“super‐creative core” and “creative professionals.”
The highest order, the super‐creative core, produces
new forms or designs that are readily transferable
and widely useful. Examples of super creative core
occupations include scientists and engineers,
university professors, artists and entertainers. The
second tier of the creative class is the creative

professionals who work in a wide range of
“knowledge‐intensive” industries. These individuals
engage in creative problems solving drawing on
complex bodies of knowledge to solve specific
problems.
Examples of creative professional
occupations include financial services, legal and
heath care and business managers.
The measures applied for calculating how
successful Miami‐Dade County is in developing
opportunities and maintaining investment in a
creative class are twofold: 1) the number of creative
class occupations per 1,000 jobs in the community,
and 2) the location quotient (LQ) ratio of creative
class jobs in the community. The location quotient
is the ratio of the area concentration of occupational
employment to the national average concentration.
A location quotient greater than one indicates the
occupation has a higher share of employment than
average, and a location quotient less than one
indicates the occupation is less prevalent in the area
than average.

Super‐Creative Core
An analysis of 2011 Bureau of
Labor Statistics (BLS) occupational
data finds that within the super‐
creative core tier, jobs in Education,
Training and Library (52 jobs per
1,000) are the most represented in
Miami‐Dade County.
The other
leading
super‐creative
core
occupations all show less than 18 jobs
per 1,000. However, Miami‐Dade
County does show a favorable
location quotient of 1.075 for super‐
creative core occupations within
Arts, Design, Entertainment, Sports
& Media. This indicates that Miami‐
Dade County has a slightly higher
share of employment in these
occupations than the national
average.

Table: Miami‐Dade County Super‐Creative Core Occupations
Occupation

Employment

Employment
per 1000 jobs

Location
Quotient

Mean
Annual
Salary

Computer &
Mathematical

17,250

18.001

0.697

$69,200

Architecture &
Engineering

9,540

0.778

0.549

$67,760

4,170

4.348

0.519

$69,580

49,580

51.736

0.777

$50,020

13,910

14.517

1.075

$49,190

Life, Physical &
Social Science
Education,
Training &
Library
Arts, Design,
Entertainment,
Sports & Media

Source: Bureau of Labor Statistics Occupational Data, 2011

13

SOUL OF THE COMMUNITY: OPENNESS
Creative Professionals
Bureau of Labor Statistics (BLS)
occupational data finds that within
the creative professionals tier, jobs in
Healthcare (60 jobs per 1,000) and
Business and Professional (51 jobs per
1,000) are the most represented in
Miami‐Dade County. Significantly,
creative professional occupations in
Miami‐Dade County show favorable
location quotients for four of the five
leading occupations including High‐
end Sales (2.1), Legal (1.9), Business &
Professional (1.07) and Healthcare
(1.04). This indicates that Miami‐Dade
County has a higher share of
employment in these occupations than
the national average.

Table: Miami‐Dade County Creative Professionals
Occupation

Employment

Employment
per 1000 jobs

Location
Quotient

Mean Annual
Salary

Management

30,870

32.211

0.68

$112,270

Business &
Professional

49,210

51.354

1.072

$65,350

Legal

14,330

14.952

1.914

$102,500

Healthcare
Practitioners
& Technical

57,640

60.15

1.041

$67,550

High‐end
Sales & Sales
6,070
6.332
2.112
Management
Source: Bureau of Labor Statistics Occupational Data, 2011

$79,350
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SOUL OF THE COMMUNITY: OPENNESS
COMMUNITY INDICATOR: GOOD PLACE FOR OLDER ADULTS
Measure 1: Number of and Access to Older Adult Communities
A measure for determining how good a place is
for older adults is the availability of assisted living
communities and retirement communities with care
within the community. The National Care Planning
Council defines assisted living as “a home in which a
person can receive help with daily activities but does
not need 24‐hour nursing care.” These facilities also
have a more home‐like environment than a
traditional nursing home so a person feels like they
are a part of the community.
Retirement communities with care are for active
seniors over 55 who may need help in the future but
prefer to live in a community where they feel
welcome and home maintenance is done for them.
According to the National Care Planning Council,
there are 79 assisted living facilities and 17
retirement communities with care in Miami‐Dade
County.
According to the 2010 U.S. Census, there are
623,886 people 55 years of age and older living in
Miami‐Dade County, or 25 percent of the total
population. The 65 years of age and older cohort
totals 352,013 people or 14 percent of the total
population.
The measure used for calculating the availability
(number of options) of assisted living and adult
communities with care is the number of older adult
communities, by type, per 100,000 people. The
calculation for Miami‐Dade County is 13 assisted
living communities per 100,000 population 55 years
and older, and 2.8 retirement communities per
100,000 population 55 years of age and older.

Figure: Average Monthly Assisted Living Costs
$3,293

$2,992
$2,912

USA

Florida

Miami

Source: MetLife Market Survey, 2010

The accessibility of older adult communities can
also be viewed in terms of cost of living. According
to the 2010 MetLife Market Survey, the average cost
of living in an assisted living facility in Miami in 2010
was $2,912 per month compared to the Florida
average of $2,996 and the national average of $3,293.
While only slightly less than the State of Florida,
Miami‐Dade County’s assisted living costs compare
favorably to the national average. Although the
average rate in Miami was lower than that of Florida
the lowest monthly rate found in Miami was $1500
while the lowest rate in Florida was $980 in 2010.

.
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SOUL OF THE COMMUNITY: OPENNESS
COMMUNITY INDICATOR: GOOD PLACE FOR RACIAL, ETHNIC AND MINORITY GROUPS
Measure 1: Percent Population by Race and Ethnicity
Miami is known for its cultural and
ethnic diversity. As a hub for international
trade and the closest point in North America
to the Caribbean Islands and South America,
there is a constant flow of diverse cultures
into the county.
According to the 2010 U.S. Census, 65
percent of Miami‐Dade County’s population
is Hispanic or Latino compared to 16.4
percent for the nation as a whole. The
balance of Miami‐Dade’s population is 17.1
percent Black or African American (Not
Hispanic or Latino) 15.4 percent White (Not
Hispanic or Latino) and smaller percentages
of Asians (1.4 percent) and populations of
two or more races (2.4 percent).

Figure: Percent Population by Race and Ethnicity
Miami‐Dade

USA

70%
60%
50%
40%
30%
20%
10%
0%
Hispanic or
Latino

White (non‐ Black or African
Hispanic)
American (non‐
Hispanic)

Asian (non‐
Hispanic)

Two or more
races

Source: 2010 U.S. Census

Measure 2: Number of Immigrant Cultural Organizations
There are 44 nonprofit organizations in the
Miami area, according to the National Center for
Charitable Statistics, which provide help and
support to immigrants and refugees of various
backgrounds. These organizations include, but are
not limited to:
 Americans for Immigrant Justice (formerly
Florida Immigrant Advocacy Center) which
provides free legal representation to low
income Immigrants who are eligible for legal
permanent resident status.
 Florida Immigrant Coalition: seeks equal
rights for immigrants and integration into the
civic and cultural life of our communities.
 Galata: a social services agency which
provides
services
indiscriminately
to
minorities and low income residents of
Homestead and Florida City. Their clientele
consists of Haitians, African Americans and
Hispanics; however, the agency’s primary
target is the severely disadvantaged and
under‐served Haitian refugee community.
 American Fraternity: serves and educates the
local and national community of immigrants

by helping them integrate and adjust to
American society, culture and legal processes.
 Haitian Neighborhood Center Sant LA:
empowers, strengthens and stabilizes South
Florida's Haitian population by providing free
access to information and existing services to
help ensure transition from a struggling
immigrant community to a successful and
stable community.
 Cuban American National Council: provides
human services to persons in need from all
racial and ethnic groups.
CNC assists
individuals to become self‐reliant and builds
bridges among Miami’s diverse communities.
The most abundant cultural organizations cater
towards Haitian, Cuban and Chinese Immigrants.
The largest of these being the Cuban American
National Council which had $3,652,973 in revenue in
2010; The Americans for Immigrant Justice which
had $4,201,019 in revenue in 2009; and Sant La,
Haitian Neighborhood Center with $1,032,686 in
revenue in 2010.
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SOUL OF THE COMMUNITY: OPENNESS
COMMUNITY INDICATOR: GOOD PLACE FOR FAMILIES WITH CHILDREN
Measure 1: Access to Playgrounds and Pools
Playgrounds and parks are an integral part of the
community and a key attribute in helping people
particularly families with children feel welcome. A
city that provides safe and accessible community
playgrounds and pools for children to play provides
a sense of greater openness to families with children.
Statistics show there is approximately one
playground for every 2,394 children under 14 years of
age in Miami‐Dade County. A further drilldown of
the data reveals the following:
 Miami‐Dade County Parks and Recreation
consists of 263 parks, 94 of which have “tot‐
lots” or playgrounds. Miami‐Dade County
also operates 12 community pools which are
open and free to the public.
 Within Miami‐Dade County there are 35
different municipalities, all of which have
their own Parks & Recreation departments
that operate city parks. Many of the city
operated parks have playgrounds accessible
to the community and community pools that
charge a small entrance fee between $.50 and
$1.00. In the top ten most populated cities in
Miami‐Dade County there are 93 playgrounds
and 33 pools.
 In Miami‐Dade County, approximately
457,146 persons (18 percent of the total
population) live within a 1/4 mile radius of
accessible parks with playgrounds or pools. A
1/4 mile is used to denote accessibility as it is
the general planning standard used to
determine a walkable distance to a park or
playground.

Map: Playgrounds and Pools

Source: Miami‐Dade County Park & Recreation, 2011
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SOUL OF THE COMMUNITY: OPENNESS
Measure 2: Access to Organized Sports
Organized sports are another way for families
with children to feel more a part of the larger
community. Organized sports bring people together
and provide a safe environment for children and
their parents.
Miami‐Dade County has a variety of youth sports
leagues and programs in various parks across the
county. Currently, the county operates 15 baseball
leagues, two softball leagues, nine football leagues,
five cheerleading squads, ten soccer leagues, seven
basketball leagues and one volleyball program.

The ten most populated municipalities within
Miami‐Dade County also support youth athletic
programs including tennis, flag football, volleyball,
basketball, soccer, gymnastics, after school,
cheerleading, baseball, swimming, wrestling, T‐ball,
softball, and dance.
Together these total 141
organized youth athletic programs. Some programs
are offered at no charge, but most have fees ranging
from $.50 to $300 per session or monthly.

Measure 3: Presence of Specialized Businesses for Young Families
According to the 2010 U.S. Census, there are
308,224 families with children in Miami‐Dade
County which accounts for 51.1 percent of the total
family households in the county. Businesses which
cater specifically towards children create safe and
fun places for parents to bring their children while
creating a welcoming environment.
According to the local business directory
munchkinfun.com, which lists businesses aimed
towards kids and families; there are 112 business
establishments in Miami‐Dade County that cater to
families with children.
This translates to 37
businesses for every 100,000 families in Miami‐Dade
County.
These
athletics
classes),
cooking,

family oriented businesses specialize in
(indoor gym classes and swimming
arts & crafts, dance, music, academics,
and nature. The business directory also

includes museums, festivals, playgroups, shows and
classes for parents and children.
Additionally, the listing includes 19 indoor
playgrounds/fun places which include: Bounceland,
Café Bambini, Cool‐de‐Sac, Dori’s Paradise Party,
Fairytale Youth Spa, Gold Coast Railroad museum,
Happy Playz, History Miami, Jump a Roos, Jungle
Gym, Le Petite Youth Spa, Little Divas Party Place,
Lowe Art Museum, Miami Children’s Museum,
Miami Science Museum, MiniTown Party Place,
Play‐In, Rainbow Valley Playground, and Vizcaya. In
addition there are six outdoor places for kids to see
and interact with animals; including Zoo Miami,
Miami Seaquarium, Jungle Island, Monkey Jungle,
Pinecrest Gardens Petting Zoo (Free), and Bill
Graham Farm Village (Free petting zoo located in
Amelia Earhart Park).

18

SOUL OF THE COMMUNITY: OPENNESS
COMMUNITY INDICATOR: GOOD PLACE FOR GAYS AND LESBIANS
Measure 1: Number of Employers with Benefits for Gay and Lesbian Couples
The presence of employer work policies
promoting openness is an important measure for
lesbian, gay, bisexual, transgender (LGBT)
communities. By providing everyone equal benefits
and making an effort towards a diverse and inclusive
workforce makes a huge difference in how people
feel welcome at work and in the community in
general.
According to the 2010 U.S. Census, there are
approximately 5,034 same sex households in Miami‐
Dade County or 0.6 percent of the total households
in the County.
Miami‐Dade County’s top employers are Publix
Supermarkets, Baptist Health Centers, University of
Miami, American Airlines and Winn Dixie Super
Markets. The following is a scoring of several of
these employers based on to the Human Rights
Campaign’s Corporate Equity Index for 2011 (See
Box).
Scores:
 American Airlines: 100/100
 Publix Supermarkets: 15/100
 Winn Dixie Supermarkets: 15/100
The University of Miami and Baptist Health
Centers were not included in the 2011 Human Rights
Campaign Corporate Equity Index. However, the
following scores were determined using the Index
and the FIU Metropolitan Center’s research:
 University of Miami: 80/100
 Baptist Health Care: 22/100.
Other prominent corporations in the Miami area:
 Royal Caribbean International: 90/100
 Burger King Corporation: 73/100
 FPL Group: 15/100.

Miami‐Dade County and the City of Miami Beach
have domestic partner registries for residents or
employees. Other major employers who have those
registries include Miami Dade College and the
Miami‐Dade Public Schools. The cities of Miami
and South Miami have domestic partnership
benefits which allow employees to place their
domestic partner on their health insurance benefits.

The Human Rights Campaign uses a point
system to rate Fortune 1000 companies with 500
employees or more.
100 points total can be awarded:
15 pts for an EEO policy including sexual
orientation
5 pts for diversity training that covers sexual
orientation
15 pts of and EEO policy that includes gender
identity or expression
5 pts for gender identity diversity training
5 pts for insurance that includes transitioning
access (i.e. hormone therapy)
15 pts for domestic partner health insurance,
5 pts for domestic partner COBRA; dental, vision
coverage
15 pts for an LGBT employee resource group (half
credit for having a diversity council)
15 pts for a company that engages in appropriate
advertising or sponsors LGBT events
Source: Human Rights Campaign Equity Index,
retrieved from: http://www.hrc.org.
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SOUL OF THE COMMUNITY: OPENNESS
Measure 2: Occurrence of Hate Crimes
Hate crimes, though many remain unreported,
are a good measure of the level of acceptance in a
community. Congress has defined a hate crime as a
"criminal offense against a person or property
motivated in whole or in part by an offender's bias
against a race, religion, disability, ethnic origin or
sexual orientation." The Southern Poverty Law
Center calculated the likelihood of a hate crime
occurring because of sexual orientation and found
that lesbian, gay, bisexual and transgender (LGBT)
individuals are 2.5 times more likely to be victims of
a violent hate crime than any other minority group.
The latest statistics from the FBI on hate crimes
are from 2009. According to these statistics, in 2009
there were five hate crimes reported based on sexual
orientation in Miami‐Dade County, three reported
in 2008 and four reported in 2007. In 2009, the
entire state of Florida had 28 reported hate crimes
based on sexual orientation.
The Southern Poverty Law Center did not find a
single anti‐gay group organized in Miami‐Dade
County or in the State of Florida. Miami, in fact,

has a very strong LGBT community represented by
multiple groups. The Miami‐Dade Gay and Lesbian
Chamber of Commerce (MDGLCC) is the largest
nonprofit corporation in the county supporting gay
and lesbian businesses with over 500 members. In
2010, the MDGLCC opened the only Gay and
Lesbian Visitor Center in the United States,
centrally located in Miami Beach. The Greater
Miami Convention & Visitors Bureau estimated
that LGBT visitors spent more than $1.7 billion
throughout Miami‐Dade County in 2007.
According to the MDGLCC, in March of 2010 Miami
and Miami Beach had over 1.2 million gay and
lesbian visitors.
In addition, Miami is home to SAVE Dade, an
organization established in 1993 with the mission
“to promote, protect and defend equality for
people in Miami‐Dade County who are lesbian,
gay, bisexual and transgender.” It is estimated
that over 180,000 LGBT residents live in the
Miami area.
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Introduction
The Soul of the Community
and Aesthetics
Definition: The physical beauty of the
community including the availability of
parks and green spaces.
Results: Aesthetics was among the top three
drivers of community attachment in most
Knight Foundation communities. In Miami,
education surpassed aesthetics as the third
most important driver of community
attachment.
Aesthetics includes perceptions of
 Availability of parks, playgrounds, and
trails
 Beauty of the physical setting
Miami’s aesthetics rating has steadily
declined since 2008 when 40 percent of
residents had positive views.
In 2010, 35 percent of Miami’s residents
gave an overall positive rating to the
aesthetics of the area. More than four in
ten Miami residents rate the beauty or
physical setting of the community
positively. On the other hand, they are
slightly less positive about the community’s
parks, playgrounds and trails.
Source: Knight Soul of the Community,
Miami.

The virtues of the aesthetic city have been espoused by
planners, landscape architects and civic groups since the City
Beautiful Movement of the late 19th Century. In his classic
book, The Urban General Plan, T.J. Kent Jr. argued that the
main reason for the rapid development of city planning in the
United States after World War II was the basic human need
for visual beauty. Likewise, Kevin Lynch in his book, The
Image of the City, considered the relationship between the
visual quality of the city and the mental image of that city
held by its citizens. Lynch argued that the apparent clarity or
“legibility” of the cityscape is not only an important property
of a beautiful city in terms of the urban scale of size, time,
and complexity, but it is how the city is perceived by its
residents. As such, a vivid and legible physical setting
capable of providing a sharp image plays a key social role as
well.
In order for the visual qualities of the city to be assets that
benefit the community, they must meet certain criteria,
above and beyond their being present. They must, in fact, be
adequate, accessible and integrating. Assets cannot serve the
community fully if they are inadequate, either in quality or
quantity.
Consequently, measures of adequacy should
accompany measures of physical assets. Similarly, assets
cannot serve the community if they are inaccessible to some
or all of the residents. None of those resources can be
mobilized for community benefit if they cannot be accessed.
Therefore, it is important that measures of accessibility
should accompany measures of physical assets.

Why are aesthetics important?
Open space and green areas add to the richness of urban areas, and accordingly to the aesthetic qualities of
the city, which in turn can add to human well‐being in general. This also applies to the man‐made environment
in the broadest sense including architecture, design, streetscapes and the everyday environment. The aesthetic
appeal of an area enhances the quality of life of its residents by providing them with an environment which they
enjoy and which allows them to engage in recreational activities.
Community Indicators and Measures
The continued aesthetic appeal of an area requires preserving and enhancing both the natural and man‐made
environment which is the focus of the two aesthetics indicators. The first indicator ‐ availability of parks,
playgrounds and trails, is measured through a spatial analysis of the location and density of parks, beaches and
greenways. Measuring the second indicator – the beauty of the physical setting, entails an assessment of a
number of aspects of the man‐made environment and the public and private commitment to protect and
improve them. The four measures that cumulatively describe the beauty of the physical environment include:
number of historic buildings, districts and landmarks; code enforcement citations; streetscape improvements;
and tree cover.
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COMMUNITY INDICATOR: ACCESS TO QUALITY RECREATION AND OPEN SPACE
Measure 1: Proximity to Free Parks, Public Beaches
A number of recent studies have significantly
advanced our understating of the qualities needed
for popular, well‐used recreation and open space.
The behavioral study work of William H. Whyte and
others have verified the importance of access,
sunlight, seating, tables, food service and visual
amenities.
According to the Miami‐Dade County Parks
Department there are over 260 parks in the county
which provide residents and visitors myriad
recreational facilities including amusement centers,
athletic
fields,
auditoriums
and
beaches.
Municipalities within the county add almost 500
parks to the total number of recreational facilities
available to residents and visitors. The current
Miami‐Dade County Parks Plan is a vision for
creating a greener, healthier, more livable
community by emphasizing the goals of equity,
access, beauty, seamlessness, sustainability and
multiple benefits. The Master Plan provides the
framework to create a new, interconnected
framework for growth, one that results in a more
livable, sustainable community.
Miami‐Dade County Parks Plan’s goal of
accessibility is similar to those of other cities
including Santa Monica, CA, Baltimore, MD and
Philadelphia, PA. Each of these cities uses a
variation of the “one quarter mile radius” which
Clarence Perry first defined as a walkable
neighborhood standard in the 1920s. The Santa
Monica Sustainable City Plan tracks park
accessibility by “percent of households and
population within ¼ and ½ mile of a park by each
neighborhood.”
Baltimore approaches park
accessibility with the goal of providing a “safe, well‐
maintained recreational space within 1/4 mile of all
residents”.
Philadelphia’s approach to identify,
monitor and preserve its natural environment
inventories parks, wildlife refuges, farmland and
wetland preserves, and areas where land
development is restricted. Access to these resources
is then measured with progress in attaining parks
and recreational resources “within 10 minutes of 75
percent of the population” by 2015.
There is no consensus on the definition of quality
parks. Passive parks are generally more inexpensive

to maintain than active parks. Active parks and
those with greater amenities offer visitors a greater
array of experiences but do not necessarily raise the
quality of parks. The perceived quality of parks may
increase as amenities are added but each of these
features requires a level of care which objectively
adds to the cost of park maintenance.
Map: Accessible Parks and Beaches

Source: Miami‐Dade County, Parks and Recreation, 2010

In Miami‐Dade County, proximity to free parks
or beaches is measured by the number of persons
living within a quarter mile of a park or beach. In
2010, there were 1,046,053 persons, or 42 percent of
the total county population living within walking
distance of a park or beach. The above figure
showing the spatial distribution of parks is similar to
population density maps. Residents in the north‐
central, northwest and southwest areas of the
county generally travel further than a quarter mile
to reach a neighborhood park or beach.
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Measure 2: Access to Greenways
“Greenways" have been used to describe a variety
of linear corridors across the land that conserve
natural areas and provide people with recreation
and transportation opportunities. Often greenways
are associated with off‐road trails, such as the
Appalachian Trail though not all greenways include
trails. There is a growing national movement to
promote greenways, especially since 1987 when the
President's Commission on American Outdoors
recommended establishing a national greenways
network similar to a roadway network and
connecting all kinds of destinations through a linear
system. Generally, the goal of a greenway network is
to create sustainable and livable communities
combining recreation, conservation and smart land
use. Individual greenways are defined as paved non‐
motorized paths that can be separated from
roadways and are well suited for non‐motorized
travel. Greenways encompass bicycle lanes and
paved multi‐use trails.
Greenways can help give pedestrians and
bicyclists a better “sense of place” by connecting
them to neighborhoods and the larger community.
Since greenway systems have many stakeholders and
beneficiaries, their planning and development
naturally leads to the formation of broad‐based
partnerships, bringing together various civic groups,
regional planners, community leaders, educators
and business owners. The partnership approach not
only provides resources, but also builds public
support or "community capital" and consensus for
greenway investment and maintenance.
Greenways provide transportation alternatives
and a chance for local residents to be more
physically active. Shared‐trail systems create links
and connections in places that would otherwise be
reached only through automobile use. These links
create a more sustainable transportation system that
reduces traffic congestion and promotes healthy
lifestyles by encouraging people to use alternative
means of transportation like walking and bicycling,
and extends the reach and availability of public
transportation systems that accommodate bicycles
on buses and trains. Greenways can be used as one
way to harmonize various means of transportation
and interweave the interaction of pedestrians and
automobiles.
Many counties and cities have
acknowledged that the quality of life and character

of their communities are under pressure from
suburban sprawl and unplanned development.
Shared‐trail
systems
present
a
significant
opportunity to guide land use policies to help ensure
that as communities grow, protected green space
and recreational opportunities are built into their
futures. Greenways can also be a redevelopment
tool for "greening" brownfields and depressed urban
areas.
Map: Accessible Bikeways

Source: Miami‐Dade County, Parks and Recreation, 2010

Miami‐Dade County has 130 miles of greenways
and paths like the Class I M‐Path in South Miami‐
Dade which is separated from the roadway.
Additionally, there are 25 miles of trails underway
with 350 planned for the future for a total of 500
miles of trails to connect people to parks, recreation
programs and civic gathering spaces in the
community. Bikeways, more broadly defined, would
include bicycle lanes and designated roadways
shared by for motorized vehicles and bicycles
(Sharrows). There are a total of 202 miles of
bikeways in Miami‐Dade County. Much of this data
is collected, organized and published by the Miami‐
Dade County Metropolitan Planning Organization
and coordinated across jurisdictions.
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COMMUNITY INDICATOR: BEAUTY OF THE PHYSICAL ENVIRONMENT
Measure 1: Number of Historic Buildings, Districts and Landmarks
Currently, there are 166 “Historic Places” in
Miami‐Dade County listed on the National Historic
Registry. The database of the National Register of
Historic Places was established in 1966 and lists
historic buildings, districts, sites and structures
which have contributed to the community’s
heritage. There are nine Historic Districts in Miami‐
Dade County, each with several buildings that are
significant to the local area. There are also six
heritage parks, several historic districts and
structures that are of archeological significance and
which predate municipal incorporations in Miami‐
Dade County.
The importance of local recognition of
uniqueness of places or structures is the process
behind the designation achievement and rewards
that follow.
In order for the National Parks
Department to name a place or structure “historic”,
community residents, property owners and officials
must work together and agree on the importance of
nominations. Nominations are required to be “older
than 50 years old, be of distinctive characteristics of
a type, period, or method of construction, or that
represent the work of a master, or that possess high
artistic values, or that represent a significant and
distinguishable entity whose components may lack
individual distinction, significantly resemble its
appearance at the time of construction, and the
owner of the property must allow the structure to be
listed on the National Register.” State, county and
municipal preservation boards can document
evidence of each requirement, submit the
application for approval, gain placement on the
Registry and can be removed from the list at any
time due to the property owners’ objection.
Property owners are often weary of additional
regulations restricting their plans and actions
concerning property investments.

Incentives to property owners in the form of tax
relief, grants or exclusion from regulatory or
procedural requirements can persuade property
owners of the value in listing properties listed on the
Register. The economic contributions of historic
tourism can further encourage property owners,
developers and community leaders of the long‐term
benefits of historic recognition to communities.
Map: Location of Historic Places

Source: National Parks Department, 2011
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Measure 2: Code Enforcement Citations
Regulating aesthetics can be problematic because
it often involves questions of preference and taste,
on which opinions often differ. As difficult as it may
be to regulate, Americans like their neighborhoods
to be pleasant, attractive and free of noxious
intrusions. This can be seen in the increased
regulation of billboards, in the adoption of
landscape ordinances, parking lot regulations,
appearance codes and design guidelines. Housing
code ordinances have been in place since the late
19th century New York Tenement Laws when public
health and safety were at risk. In recent years,
housing code enforcement has also addressed the
physical appearance of properties which can affect
surrounding property values in addition to the larger
concern for environmental quality.

May: Location of Unsafe Structures

The ‘State of New York City’s Housing and
Neighborhoods, 2010’ indicator project includes two
measures of housing code violations, those related
to ‘immediately hazardous’ conditions and a total
which includes less serious (Class A and Class B)
violations. Baltimore’s indicators project considers
code enforcement as part of a goal in sustaining “a
clean and maintained appearance of public land”.
They issued a total of 50,605 “sanitation and
maintenance related citations” in 2010.
In Miami‐Dade County, the Building and
Neighborhood Compliance Department issues
related citation and reviews individual cases through
the Unsafe Structures Board. Between October 2010
and October 2011, there were 2,881 citations in
Miami‐Dade County for general blight (junk, trash
or overgrowth on private property). Of this total,
584 citations resulted in property liens.

Source: Miami‐Dade County, Building and Neighborhood
Compliance, 2011

From January 2010 to January 2011, 295 cases of
unsafe structures were brought before the Unsafe
Structures Board of Miami‐Dade County. This
county board hears all cases occurring within the
county boundaries including those of each
municipality.
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Measure 3: Streetscape Improvements
Streetscapes are integral to larger urban design
and
beautification
efforts.
Streetscape
improvements are typically aimed at making streets
and neighborhoods more attractive and livable.
Residents and visitors to Miami‐Dade County
regularly spend hours of the day traveling on major
corridors, often at speeds low enough to notice the
aesthetics of adjacent roadways.
Commuters
continue to spend more time on the road each day
as transportation planners encourage more
pedestrian trips. These and other factors have led
administrators to identify transportation corridors
and gateways for beautification. Gateways are
defined as vehicular, pedestrian, and waterway
entrance points that lead into the County and to key
destinations within the County. Gateways are
intended to enhance travelers’ experience as they
enter Miami‐Dade County from the surrounding
areas by offering scenic views and appealing
architectural elements.
Tree planting, sidewalk widening, pavers and
curbing are generally included in streetscape
improvement plans as are other common “urban
hardware” including, street lighting, bus stop
shelters,
benches,
signing
and
awnings.
Additionally, to promote urban form and identity,
provide for bicycle and pedestrian safety and
comfort, and enhance the social, physical and
economic environment for land uses along the
corridors, Miami Dade County is working to
implement the “Complete Street” concept. This
concept acknowledges the larger role that streets
have in the public realm and in the quality of the
urban environment, for movement as well as for
place‐making.

The Miami‐Dade County Community Image
Advisory Board is a multi‐jurisdictional committee
charged with “enhancing the aesthetic quality of the
major gateways, roadways, public spaces, and
corridors, by increasing and restoring tree canopy,
by developing landscaping projects, and by
promoting a cleaner and greener”, county. The
board coordinates related efforts among the Public
Works, Parks, Transportation, Solid Waste
Management and, Building and Neighborhood
Compliance Departments in order to complete
landscaping and tree planting projects. The board
regularly inspects roadways for litter and waters
landscaping throughout the county, reviews
landscaping projects and makes recommendations,
works with public and private interests on tree
plantings and, works to educate the public and
promote initiatives concerning litter clean up.
In 2009, Miami‐Dade County adopted the
Aesthetics Master Plan as a guide for focusing the
efforts of aesthetics improvements to the
community in areas that serve as gateways,
economic centers, and key public or private facilities
and destinations. The plan identified 18 vehicular
gateways, 17 pedestrian gateways, and five
waterways that are important to the County’s
economy and quality of life.
In addition to functioning as an oversight
committee for the aesthetic quality of Miami‐Dade
County, the Community Image Advisory Board
meets monthly to discuss issues of aesthetics, the
intention of the board is to provide a forum for the
prioritization and implementation of streetscape
improvement projects, and other public works that
increase the aesthetics quality of the community.
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Measure 4: Tree Cover and Trees Planted
Ever since the Philadelphia Plan was adopted in the
1950s, a tree plan seems an essential part of urban
design. There are many good reasons for developing
a tree plan. Dollar for dollar, trees are probably the
best urban design investment a community can
make. Distinctive tree types and planning patterns
can help provide a physical identity for city
neighborhoods and districts, while tree shape and
height can be used to denote different kinds of
streets.
This is especially important suburban
locations where tree types can provide the strong
forms needed to distinguish important activity
areas.

area was 33 percent covered by tree canopy. Miami‐
Dade County has set a goal of attaining 30 percent
canopy coverage by 2020.
There are an estimated 36 million trees in the
Miami‐Dade County urbanized area. Approximately
five percent of all trees are located on publicly
maintained street rights of way. An additional ten
percent of the trees are located in other public areas,
with the remaining 85 percent on private property.
Figure: Location of Tree Canopy

Tree cover provides shade, neighborhood beauty
and character and promotes environmental health.
Canopy mitigates air pollution, reduces levels of
carbon dioxide, reduces building energy use and
promotes the walkability of neighborhood streets.
This measure reflects both the planning and the
protection of trees. The Boston indicator project
attempts to measure tree canopy.
Houston
examines tree coverage closely, counting 1) change
in square miles of forested area, 2) change in
number of trees 3) number of trees planted by
government
agencies
and
private
sector
organizations 4) expenditures on tree plantings by
government
agencies
and
private
sector
organizations 5) density of tree coverage (Number of
trees per square mile). The U.S. Forest Service
developed computer programs to benchmark
canopy measures between 1992 and 2000; however,
local agencies have not been able to update tree
cover data.
In Miami‐Dade County, the Department of
Regulatory and Economic Resource works with the
University of Florida to analyze and measure
number and type of trees as well as canopy coverage.
The county area inside of the urban development
boundary has canopy coverage of 12 percent. The
nonprofit
organization,
American
Forests,
determined the average U.S. metropolitan city’s land

Source: Miami‐Dade County Department of Parks,
Recreation and Open Spaces, 2011

The Miami‐Dade County Department of Parks,
Recreation and Open Spaces has partnered with area
nonprofit organizations to increase the urban
canopy by planting appropriate species of trees in
suitable locations throughout the county. Since
1999, this and similar initiatives have resulted in the
planting of 81,862 trees.
In April 2011, Miami‐Dade County initiated a
campaign titled “Million Trees Miami” with the goal
of planting one million trees by the year 2020 to
achieve the 30% tree canopy goal. To date, the
County and partner public agencies have planted
over 100,000 trees. Ongoing needs include better
accounting of tree plantings, and an analysis of the
economic and social benefits of trees to Miami‐Dade
County community.
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Introduction
The Soul of the Community and
Education
Definition – Resident access to quality
K‐12 public schools, colleges and
universities.
Results: Education tends to be one of
the higher rated attachment drivers in
the Knight Foundation communities
with residents almost always rating the
quality of colleges and universities
higher than the quality of K‐12 public
schools. The two main indicators that
drive attachment based on education
are:

Quality of K‐12 Public Schools
and,

Quality
of
Colleges
and
Universities
Education is one of Miami’s key
attachment
drivers,
but
the
community’s ratings in this area are
lower than those of the other
communities in the survey. Residents
are more positive than negative about
the quality of the community’s colleges
and universities, but to a lesser degree
than in the comparison communities.
Further, more than half of residents
rate the quality of the community’s K‐
12 public schools unchanged from
2009.
Source: Knight Soul of the Community,
Miami, 2010.

Education is more easily defined than some of the other
measures in the SOTC Survey because of the readily available
research and statistics, as well as the extensive focus the nation has
on education and the quest for improvement. There are multiple
organizations that promote the improvement of education
including the National Education Association (NEA). The NEA
believes that every student regardless of race, ethnicity, or family
income, deserves a quality education. The NEA focuses on six
main issues: the No Child Left Behind Act, professional pay,
minority community outreach, dropout prevention and
achievement gaps. The No Child Left Behind Act requires schools
to test students, and for the majority students to perform at
proficient level or higher. In addition, the Act looks at “adequate
yearly progress” which requires students from low income families,
Hispanics, African Americans, and special needs children to show
improvement on their testing each year. If they do not show
progress, the entire school can be deemed a failure.
Why is this important?
Quality education should be accessible to all children and all
children should have the same opportunities to achieve high
academic standing. The topic of education has been in the minds
of policymakers and educators alike in this country for a long time,
as they continuously try to find ways to improve education and
heighten academic achievement for all children. Assessments of
the educational system usually focus on public schools as they are
the most accessible. Also, when addressing the issue of “closing
the education or achievement gap” policy makers and researchers
usually focus on public schools because of the high concentration
of children from disadvantaged backgrounds who may not have
the same opportunities and achievements. Access to quality
education creates opportunities for economic and career growth,
and helps a community retain their younger, working age
population.

Community Indicators and Measures for Education
While statistics on education are abundant at multiple levels, there are several measures of education which
allow for a meaningful comparison of the quality of education. Measures were selected that rely on statistical
data collected and used across the country, thus allowing meaningful comparisons to be made with other
geographic areas. Combined, several of these measures – student enrollment in high‐rated schools, high school
graduation rates, enrollment in advanced placement courses and educational innovation – describe the quality of
K‐12 education in an area. Other measures such as attrition or retention rates for college students, graduation
and acceptance rates of students, and tuition cost compared to median family income, speak to access to and
quality of postsecondary education. These measures are used to assess the two main indicators for the
educational opportunities available in an area ‐ quality of public schools and quality of colleges and universities.
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COMMUNITY INDICATOR: QUALITY OF K‐12 PUBLIC SCHOOLS
Measure 1: Access to high‐rated K‐12 public schools; student enrollment in high‐rated schools and proximity to
high‐rated schools
The State of Florida’s Department of Education
measures the quality of education through
standardized test scores, as well as whether or not a
school and its students are making annual learning
gains.
Annual learning gains can either be
demonstrated through improvement on the
previous years’ test scores or maintaining adequate
test scores.
The state’s performance grading system awards
points to individual schools and school districts for
high scores on the Florida Comprehensive
Assessment Test (FCAT) and for students’ annual
learning gains. One point is awarded for each
percent of students who score proficient or higher in
each subject on the FCAT and another point is given
for each percent of students who make learning
gains. Beginning in 2010, high schools were also
awarded points for graduation rates, accelerated
coursework performance, postsecondary readiness
(ACT & SAT scores), and graduation rates for at‐risk
students.
A total of 406 elementary, K‐8, middle and high
schools, as well as charter schools in the Miami‐
Dade County Public School (MDCPS) district
received a 2010 School Performance Grade. The
majority of students (55 percent) in the district were
enrolled in schools graded “A” for the 2010‐2011
school year. In the 2010‐2011 school year, nine
percent of students were enrolled in schools which
received a “D” grade and one percent of students
were enrolled in schools which received an “F”
grade. From 2009 to 2010, there was a nine percent
decline in elementary/K‐8 schools receiving a grade
of “A,” but a six percent increase in middle schools
earning an “A.”

Figure: Percent Enrollment K‐12 by Grade
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15%

Source: Miami‐Dade County Public Schools 2009‐2010
*In the 2010‐2011 school year: 55.7% were “A” schools, 14%
“B” schools, 20% “C” schools, 6.8% “D” schools and 1.4% “F”
school.

A and B schools in Miami‐Dade County can be
seen in different parts of the county. The map
below plots the A, B and F senior high schools
within the school district and shows a clear
clustering of F schools and where there are no A or B
schools in close proximity. This clustering also
coincides with the concentration of lower income
communities and disadvantaged students.
Map: Location of A,B and F Schools

During the 2009‐2010 academic year, 60 percent
of Elementary and K‐8 Centers received an “A” grade
while only 32 percent of high schools and 49 percent
of middle schools received and “A” grade. Overall 53
percent of schools in Miami‐Dade County received
an “A” score.

Source: Miami‐Dade County Public Schools, 2011

29

SOUL OF THE COMMUNITY: EDUCATION
Measure 2: Number of and Enrollment in AP Courses
The Advanced Placement (AP) program is a
National program put together by the College Board.
The program offers high school students the
opportunity to take college level courses, and by
passing the AP exam at the end of the year earn
college credit or advanced placement when
enrolling in college.
Taking AP courses also
demonstrates to higher education admissions
officers that students are serious about continuing
their studies because they have taken the initiative
of pursuing higher course work.
During the 2010‐2011 academic year, there were
23,219 students or 23 percent of high school students
enrolled in AP courses in Miami‐Dade County. This

represents an increase from 2009‐2010 of 22,603
students enrolled in AP courses. In total, there were
986 AP courses offered throughout the district in
2010‐2011 up from 870 AP courses in 2009‐2010.
According to a Florida Department of Education
press release in February 2011, Florida ranks number
one in the country for the number of high schools
seniors taking advanced placement courses and
number six in the nation for seniors scores being
proficient or above on the AP exam. In addition,
four Miami high schools out of five in Florida as a
whole were recognized for their programs aimed at
increasing access to AP courses among traditionally
underserved students.

Measure 3: Closing the Achievement Gap
Closing the achievement gap is a major challenge
in today’s public school system. Research shows
that gaps in academic achievement exist among
minority students, as well as students from
neighborhoods with low economic status (National
Education Association).
National Blue Ribbon Schools is a program which
recognizes schools for high achievement as well as
schools making strides towards closing the
achievement gap. All nominees must qualify as
either (1) high performing—schools in their states
as measured by state tests in both reading (English
language arts) and mathematics or assessments
referenced
against
national
norms
or
(2)improvement to high levels—schools that have
at least 40 percent of their students from
disadvantaged backgrounds and have improved
student performance to high levels in reading
(English language arts) and mathematics on state
assessments or assessments referenced against
national norms.

In 2010, MDCPS received one National Blue
Ribbon Award for improving to high levels and four
awards for high performing schools.
MDCPS
received five awards out of eleven given in the state
of Florida. The winners for high performing schools
were Archimedean Academy, Archimedean Middle
Conservatory School, Ethel Beckham Elementary
School, and Samuel Scheck Hillel Community Day
School. The one school which was awarded an
improving school National Blue Ribbon was Oliver
Hoover Elementary School in Kendall.
Miami‐Dade County Public Schools have also
been honored by being named finalist for five years,
2006, 2007, 2008, 2011 and 2012, for the nation‐wide
Broad Prize for Urban Education. This is the largest
educational award in the country. It specifically
focuses on the greatest overall improvement in
terms of student achievement and closing poverty
gaps.
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Measure 4: Per Pupil Public Spending
Another major challenge facing Miami‐Dade
County schools is the amount of public spending
per pupil. Miami‐Dade County is far behind
many of the Nation’s larger cities in per pupil
spending. In 2009, per pupil spending in Miami‐
Dade Public Schools was $9,100 which was below
the national average of $10,529. Cities such as
Boston ($18,858), Seattle ($11,543), Los Angeles
($11,108) and Chicago ($10,920) were all above the
national average. Closing the achievement gap is
about creating equal opportunity for all students
to succeed and per pupil public spending can
play a huge role in meeting this goal.

Source: Beacon Council, One Community, One
Goal Strategic Plan, 2012
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Measure 5: Test Scores: FCAT, SAT and ACT
Standardized test scores are a common
acceptance policy for most colleges and
universities. This is based on the premise that
students with higher scores tend to be more
educated and more likely to succeed while in
college. SAT and ACT scores are meant to reflect
how well and how much a student has learned
while in school. In addition, each state has their
own standardized tests for elementary and
postsecondary students to measure yearly
performance. The following is a summary of
Miami‐Dade County’s recent test score results:
 SAT scores are broken into three
categories: Reading, Math and Writing.
The average scores for 2011 graduating
seniors were 467 reading, 466 Math and
452 writing; each out of 800 possible
points.
These average scores are
considerably lower than the national and
state averages.
 The ACT is broken up into 4 sections:
English, Math, Reading and Science as
well as a composite Score. In MDCPS, the
mean scores for 2011 were 16.6, 18.3, 18.4,
17.3 for the four sections respectively and
17.8 for the composite score. The average
composite score for Florida in 2011 was
19.6 compared to the national average of
21.1.
 The Florida Comprehensive Assessment
Test (FCAT) is given each year to students
to measure learning achievement.
Schools are then given a letter grade
depending on the percent of students
who score proficient or higher and the
percentage that make learning gains. For
the 2010‐2011 academic year, Miami Dade
County received 519 points earning the
County a letter grade of “B.” The cut off
for getting an “A” is 525 points.

Figure: Average SAT Scores

Source: Florida Department of Education, 2010
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Measure 6: Graduation Rates
Studies have shown that students who do not
graduate high school often do not secure higher
paying jobs, which in turn costs the country billions
of dollars in lost wages and taxes.
In the 2009‐2010 academic year, 20,056 students
graduated from Miami‐Dade County public schools
(Statistical Highlights, 2010‐2011). The 2010 No Child
Left Behind graduation rate for the county was 72
percent, an increase from 68.2 percent in 2009 (2009
vs. 2010 Graduation Rate Comparison by School).
Graduation rates of over 90 percent are found
primarily in schools with magnet programs (5 out of
11). The graduation rate is measured using the NGA
graduation rate which includes special diplomas and
excludes GEDs. The graduation rate is calculated
using a cohort of students which enter high school
in the ninth grade and graduate in four years.

Figure: Graduation Rates*
90%
80%
70%
60%
50%
40%

2005‐2006

2007‐2008

Source: Miami‐Dade
Highlights 2005‐2010

Public

2009‐2010
Schools

Statistical

*The graduation rate for the 2010‐2011 academic school
year improved to 77%

Measure 7: Educational Innovation
Miami‐Dade County Public Schools currently has
99 different schools which offer 116 magnet
programs serving students from elementary through
high school. Total enrollment in these programs is
43,418 students or 12.5 percent of total enrollment.
The magnet programs include visual and
performing arts (5,881), Montessori (733),
Math, Science and Technology (4,769),
Liberal Arts (5,063), International Programs
(12,111), and Career and Professional Programs
(14,861).
The career and professional programs are
offered only at the high school level and are
offered at 27 different schools.
These
programs range from Animal Science to
Criminal Justice to Web Design.
The International Programs are offered at all
levels elementary through high school and
include:
International
Baccalaureate,
Cambridge Program and International
Education Program.

Liberal Arts Programs are offered at all levels
and include programs such as: Broadcasting,
Journalism, and Leadership.
Focus areas in the Math, Science and
Technology magnet programs include
Aerospace, Forensic Science and Zoology and
are available to all levels of students.
Montessori is a type of school which teaches
with a philosophy catering to the individual
child as a whole and is only offered at the
elementary level.
Visual and Performing Arts is offered at all
levels and includes everything from
Architecture to Graphic Arts to Visual
Communication.
Charter schools are another alternative form of
education. Miami‐Dade County currently has 109
charter schools serving students K‐12; this is the
county with the largest number of charter schools in
Florida. 36 out of 65 charter schools rated an “A” in
2010 which is seven percent of all students in the
county.
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COMMUNITY INDICATOR: QUALITY OF COLLEGES AND UNIVERSITIES
Measure 1: Attrition/Retention, Acceptance and Graduation Rates in Higher Education
their choice. Generally, high quality and highly
competitive schools have lower acceptance rates.
The average retention rate of the major colleges
and universities in Miami‐Dade County is 85.3
percent. The University of Miami has the highest
retention rate of 90 percent. Miami Dade College
has the lowest retention rate at 25 percent followed
by Barry University at 63 percent.
The graduation rates of these institutions range
from twenty‐five percent (Miami‐Dade College) to
80 percent (University of Miami). The average
graduation rate for the six schools is 44.3 percent
which is moderate compared to the nation.
According to National Center for Education
Statistics, the national average six year graduation
rate of bachelor’s students for the 2004 cohort was
58.3 percent.
The
average
Figure: Acceptance, Retention and Graduation Rates
acceptance rate of the
Acceptance Rate
Retention Rate
Graduation Rate
six major colleges and
universities in Miami‐
Dade County is 61
percent.
Florida
Memorial
University
has
the
lowest
acceptance rate with
only 10.5 percent of
applicants
accepted.
Miami‐Dade
College
has an open acceptance
policy and therefore has
Florida
Miami‐Dade St. Thomas University of
Johnson &
Florida
an acceptance rate of
College
Wales
International Memeorial
University
Miami
University
University
University
100 percent.

The graduation and retention rates of colleges
and universities are commonly used to gauge the
quality of the institutions. Retention rates are
measured by the percent of students which return to
school after their first year of college. This measure
shows that schools with higher retention rates are
taking measures to ensure students return to school
for another year. Graduation rates measure students
who begin school and graduate within four or six
years depending on the source. This may speak to
the type of student (traditional vs. nontraditional)
attending institutions as well as school policies
aimed at enabling students to graduate.
Acceptance rates speak to access to higher
education and on a lesser note the quality of
education. Low acceptance rates mean that many
students will not be able to attend the school of

100%
80%
60%
40%
20%
0%
Barry
University

Source: National Center for Educational Statistics
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Measure 2: Tuition Costs of Higher Education as a Percent of Median Household Income
Setting aside acceptance rates which were
mentioned in the previous section, the cost of
attending a higher education institution is a
common measure of access to educational
opportunities. Accessibility to higher education in
Miami‐Dade County based on median household
income is low. The public institutions in Miami‐
Dade County (Florida International University and
Miami‐Dade College) are affordable at the in‐state
tuition price. However, the private universities are
more accessible to students with incomes well above
the median household income unless financial aid
and scholarships are taken into account. The
following is a tuition cost to median household
income breakdown for Miami‐Dade County:




Annual tuition costs for the 2010‐2011 academic
year in Miami‐Dade County ranged from a
high of $39,654 (University of Miami) to a low
of $2,847 for in‐state and $10,371 for out‐of‐
state (Miami‐Dade College).
According to the 2010 U.S. Census, the median
household income in Miami‐Dade County is
$42,969.



The average cost ($22,768) of tuition of the six
major schools is 53 percent of the County’s
annual median household income.

Figure: Annual Tuition Cost as a Percentage of
Median Household Income

Source: U.S Census 2010, National Center for Educational
Statistics

Measure 3: U.S. News & World Report Rankings of Colleges and Universities
One commonly used measure of the “quality of
education” is the U.S News and World Report
ranking of colleges and universities. The report
allows comparisons between Miami‐Dade County’s
colleges and universities and the nation.
In
addition, many prospective college students view
the website in their search and selection of colleges
and universities which to apply.
U.S News and World Report ranks colleges and
universities on a number of criteria including
education, health, money and politics. The report
also ranks colleges and universities based on
retention, graduation and acceptance rates along
with measures such as; strength of the faculty, and
types and levels of degrees offered.

In 2010 Miami had the following two Universities
on the 2011 rankings list.
 University of Miami ranked #38 in the
National Universities Category.
 St. Thomas University ranked #63 in the
Regional Universities category.
The other four Universities were not ranked,
meaning they were not in the top 200 schools in
their category.
The U.S. News and World Report rankings are
updated yearly and reflect the current status of each
university.
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Measure 4: Number of Degrees Awarded by Category in Relation to the Fastest Growing Occupations
An analysis of the type and number of degrees
awarded in relation to existing and projected annual
growth in employment based on a location quotient
(LQ) analysis helps to determine the match between
higher education degrees and potential job
opportunities within the county. The LQ is the ratio
of the area concentration of occupational
employment to the national average concentration.
A location quotient greater than one indicates the
occupation has a higher share of employment than
average, and a location quotient less than one
indicates the occupation is less prevalent in the area
than average. Examples of Miami‐Dade County’s
current high LQ concentrations include architects,
physical therapists, school counselors, public
relations specialists, and personal financial advisors.

Quality of education can also be looked at
according to the number of degrees awarded in each
category in relation to the supply and demand of
jobs in the local economy. Further, the future
workforce’s perception of quality education may
include the fact that they are able to get a job in
their field of study after college.
As can be gauged from the table below, currently,
Miami‐Dade County’s fastest growing occupations
for college graduates are Architecture, Physical
Therapy, School Counselors, Child and Family Social
Workers, Civil Engineers, Public Relations
Specialists,
Special
Education
Teachers
(Elementary), Computer Software Engineers and
Elementary School Teachers.

Table: Miami‐Dade County Employment vs. Degrees Awarded
Occupation

Location
Quotient

Projected
Number of
Percent Annual Degrees Awarded
Growth
2009‐2010

Degree Category

Master's Degree
1.127

2.96%

70

Architecture

1.219

1.90%

80

Physical Therapy

1.137

1.50%

17

School and
Counseling
Psychology

0.748

1.46%

91

Social Work

0.858

3.41%

138

1.14

2.57%

484

Public Relations or
Communications

Personal Financial
Advisors

1.518

2.45%

628

Finance

Special Education
Teachers
Computer
Software
Engineers

0.757

2.25%

265

Special Education

0.311

2.11%

94

Computer
Engineering

Elementary School
Teachers

0.902

1.99%

318

Elementary
Education

Architects
Physical
Therapists
Educational,
Vocational, and
School Counselors
Child, Family and
School Social
Workers

Bachelor’s Degree or Higher
Civil Engineers
Public Relations
Specialists

Civil Engineering

Source: Bureau of Labor Statistics, National Center for Educational Statistics, 2011
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Introduction
Soul of the Community and Basic
Services
Definition:
How the community
perceives
infrastructure
supports,
including highways, housing and
healthcare.
Basic Services are the major
community infrastructure necessary for
basic quality of life:




Highway and freeway systems
Availability of quality healthcare
Availability of affordable
housing

Results: Miami residents rank basic
services as the fifth highest indicator of
attachment.
The majority of Miami residents gave
basic
services
a
low
rating.
Approximately, 59 percent of residents
rated the highway and freeways systems
low; 55 percent rated the availability of
quality health care as low; and 70
percent rated the availability of
affordable housing as low.

Source: Soul of the Community Miami,
2010

Basic services encompass three equally important attributes which
are essential to any community and the daily lives of its residents:
highway and freeway systems, healthcare and affordable housing.
Infrastructure, in the context of transportation, includes roadways,
bridges, and other structures on the right‐of‐way. Mainly, the
infrastructure of highway and freeway systems has an effect on the
perceptions and quality of life of the residents as they commute to
their daily activities. Access to healthcare and insurance coverage
correlates closely with the overall health of a community enabling a
higher quality of life. Affordable housing can be defined as a
household which pays no more than 30 percent of their income for on
housing costs. Any household which pays more than 30 percent is
considered to be cost burdened.
Why are Basic Services Important?
Basic services are the infrastructure supports for many other
aspects of a community. Highway and freeway systems support the
economy, as well as the ability to travel freely allowing access to many
of the other drivers of attachment such as arts and culture, education,
and community involvement.
Additionally, an efficient
transportation network allows companies to move their goods
without delay resulting in improved cost effectiveness. Quality
healthcare enables residents to stay healthy and receive proper care
when they are sick. It is widely recognized that there is an
interdependence of health outcomes when looking at insurance
coverage and access to health care. Affordable housing allows people
to feel part of the community. The lack of affordable housing is a
significant hardship particularly for lower income households. This
can prevent them from meeting their other basic needs such as
nutrition and healthcare.

Community Indicators and Measures for Basic Services
The three main indicators for basic services are: 1) the highway and freeway systems; 2) the availability of
quality healthcare; and 3) the availability of affordable housing. Highway and freeway systems are measured by
the amount of traffic congestion each road is exposed to on a daily basis, as well as the number of delay hours
commuters spend in traffic and the dollar cost of the congestion due to wasted gas and time. Quality healthcare
can be measured by the number of certified physicians and hospital beds per 100,000 residents, as well as the
percentage of the population that is uninsured and the availability of free clinics and public insurance for them.
Housing affordability is determined by analyzing the median sales price in an area in relation to the median
household income of the residents and calculating an affordability index for the community.
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COMMUNITY INDICATOR: HIGHWAYS AND FREEWAY SYSTEMS
Measure 1: Average Monday thru Friday Commute Times and Traffic Congestion
The personal stress and wasted time caused by
traffic congestion can negatively affect an
individual’s attachment to a community. According
to the Texas Transportation Institute (TTI),
congestion will continue to get worse in many
metropolitan areas as more households have
become auto dependent in their daily commutes.
According to the 2011 Urban Mobility Report, TTI
ranks Miami as the seventh worst city for travel
delay and total congestion cost in the United States.
The TTI also reported that the yearly delay per auto
commuter in Miami is 38 hours. In addition, Miami
drivers burn 18 gallons of excess fuel per auto
commuter each year.
According to the 2010 U.S Census American
Community Survey, there were 1,060,791 workers
over 16 years of age who commuted to work in
Miami‐Dade County. An estimated 820,973 of these
workers drove alone in a car, truck or van and only
96,181 carpooled to work, while 53,067 used public
transportation. The majority of workers (433,810 or
49.5 percent) leave for work during the high
commute hours of 7:00‐9:00 a.m. An estimated 48.4
percent or 423,783 of these workers have a commute
time of 30 minutes or more.
Table: Percent of Worker’s Travel Time by Means of
Travel

Total

Car,
Truck or
Van
(Drove
alone)

Car,
Truck or
Van
(Carpool)

Public
Transit

5.6%

4.9%

5.7%

1.0%

21.6%

26.4%

22.6%

6.8%

20 to 29

24.3%

25.8%

21.8%

13.5%

30 to 44

29.5%

30.9%

28.2%

23.4%

45 to 59
60 or
more
Mean
travel
time

9.7%

9.6%

10.2%

15.5%

9.2%

7.2%

11.3%

39.7%

28.9

28.1

29.8

49.0

Travel
Time to
Work
(Minutes)
Less than
10
10 to 19

Source: American Community Survey, 2010

The most traveled routes in Miami‐Dade County
are the main freeway systems, including: SR‐836, SR‐
826, I‐75 and I‐95. These four freeways have on
average more than 130,000 cars driving on them per
day. Additionally, SR‐821 (Florida Turnpike), I‐395,
I‐195, US 1, and SR‐112 have between 70,001 and
130,000 cars driving on them per day.
The Level of Service (LOS) is a measurement of
the quality of operation of different types of
roadways, features and controls. The Highway
Capacity Manual defines level of service as
“qualitative measures that characterize operational
conditions within a traffic stream and their
perception by motorists and passengers.” It is
important to clarify that LOS is not based on
perception rather calculated using measures that
typically influence the perceptions of drivers.
LOS analysis is based on three types of
characteristics: roadway, traffic and control.
Roadway input variables include: roadway type,
number of thru lanes, posted speed, free flow speed,
exclusive turning lanes, median type and terrain.
Traffic input variables include; Annual Average
Daily Traffic (AADT), percent left and right turns,
bus frequency, planning analysis and directional
distribution.
Control input variables include:
number of signalized intersections, ramp metering,
cycle length of signals and exclusive green left turn
signals.
Letter grades are given to roadways to quantify
the level of traffic congestion. Letter grades are
assigned to sections of roadways on a scale from A
to F. An “A” represents free‐flow traffic congestion
and an “F” represents very high levels of traffic
congestion and delay.
Additionally, different
sections of roadways are measured separately so
there is always a range of Level of Service
throughout the commuter’s travel. For example, the
western most end of SR‐836 (Dolphin Expressway) is
rated a “C”, whereas the eastern most end towards
downtown is rated an “F”. This is typically the
pattern of all roadways in Miami. As roadways and
freeways converge into downtown the congestion
increases and, conversely, the LOS rating decreases.
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Table: Level of Service for Major Roadways
Roadway
LOS
Better

Poor

SR‐878: Snapper Creek
Expwy

B‐D

East End

Entrance ramp
west bound

SR‐112: Airport Expwy

C‐F

32nd Ave

I‐95

SR‐874: Don Shula

C‐F

Turnpike

Palmetto

US1

D‐F

Midtown

Aventura

SR‐836: Dolphin Expwy

C‐F

West End

East End

I‐95

C‐F

Southern
End

Northern End

I‐195: Julia Tuttle
Causeway

D‐F

Middle

East/West Ends

I‐75

C‐F

Northern
End

Southern End

SR‐826: Palmetto Expwy

C‐F

Northern
End

Junction at 836

I‐395: MacArthur
Causeway

F

n/a

n/a

Source: Florida Department of Transportation, 2010
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Measure 2: Availability and Usage of Public Transit
Public transportation is a critical aspect of the
daily lives of many commuters.
It alleviates
congestion on the roads and allows many workers to
save time and money. According to the Texas
Transportation Institute’s (TTI) Mobility Report,
Miamians saved an estimated 9,276,000 delay hours
by using public transit and $1,929,000 in congestion
costs in 2010. By comparison, the average savings
for public transportation usage in very large urban
areas in 2010 was 45,381,000 delay hours and
$960,000,000 in congestion costs. The savings in
delay hours and fuel costs is not only a savings for
the riders of public transportation but all
commuters as well. This is due to the fact that
public transportation alleviates congestion, thus
making commute times faster than if there was no
public transportation. The methodology is a ‘what
if’ scenario: ‘What if all the public transportation
ceased to exist while the roadway and freeway
conditions stayed the same.’ Traffic congestion
would be a lot worse, causing longer delay times and
more dollars in congestion costs. So, calculating per
commuter (including those who take public
transportation) public transportation in Miami saves
commuters 8.7 delay hours per year and $1.20 in
annual congestion costs.
Miami‐Dade County Transit systems consists of
the Metrobus, Metromover and Metrorail. The

Metrobus system currently has 90 routes, 741 forty
foot buses and 45 mini buses. The Metromover is a
small elevated rail system that runs through
Downtown, Brickell and Omni and consists of 4.4
miles of track. The Metrorail is a high‐speed train
which runs from Kendall to Medley on 22.6 miles of
track and has 22 stations in Miami‐Dade County.
As of September 2010, the average weekday
boardings for the Metrobus were 233,800, which was
an increase from September of 2009 of 1.46 percent.
The average weekday boardings for the Metromover
were 28,100 and 61,300 for the Metrorail. Total
ridership in the 09‐10 FY was 97,475,320 which is a
decrease of 5.8 percent from the previous year.
However, as previously noted, the 2010 American
Community Survey estimated only 53,067 Miami
workers using public transit.
The fare for Metrobus and Metrorail is $2 per
ride. Express buses rides are $2.35, while the
Metromover is free. Discounts are available for
Medicare recipients and students, as well as people
with disabilities. Parking for the Metrorail is $4 per
day and transfer fees apply when switching from bus
to rail and vice versa.
*Ridership total for Fiscal Year 2011 was 104,618,912. So far in
Fiscal Year 2012 which started in October ridership is at
44,886,532.

Measure 3: Number of Premium Public Transit Routes
Premium public transit routes are defined as
public bus services which offer high quality transit,
which in turn reduces travel times and enhances
connectivity.
In Miami‐Dade County, there are 14 premium
transit routes. MAX routes like the Busway MAX,
Flagler MAX, Biscayne AX, 27 MAX, Beach MAX and
the 7th Avenue MAX offer limited stops during peak
rush hours, speeding up the commuters travel time.
Flyer routes such as the Busway Flyer and the

Airport Flyer offer even more limited stops during
rush hours. The Express routes such as the I‐95
Express,
Dade/Broward
Express
and
the
Dade/Monroe Express offer speedy transit between
counties for commuters living outside the county in
which they work.
Ridership on these routes
accounts for about 10.3 percent of total average
weekday boardings.
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Measure 4: Number of Arterial Roads Used for Commuting
The urban arterial system is an
extremely important part of the
overall roadway system within an
urban area.
The urban principal
arterial system includes: Federal
Interstate Highways, “other” freeways
and expressways, as well as “other”
principal arterial roads. The so‐called
“other” principal arterials are the main
artery roads which connect many
areas of the city, run long distances
and carry a large traffic volume. It is
these arterial roads which many
commuters use instead of the highway
and freeway systems to get to and
from work.
Miami‐Dade County has many
arterial roads which a commuter can
take because the County has a grid
roadway system in which most streets
run parallel and perpendicular to the
major highways and freeways. The
Annual Average Daily Traffic (AADT)
is measured on all of these routes and
an LOS (Level of Service) rating is
assigned. As previously noted, AADT
and LOS ratings have a range due to
multiple measurement sites and the
differences in traffic flow on different
areas of roadway.
In the southwest area of Miami, the
most commonly used arterial roads
are SW 8th Street, Bird Road (40th St),
Sunset (72nd St), SW 107th Avenue,
Flagler Avenue, SW 72nd Ave and SW
42nd Avenue. Each of these routes
have between 15,001 and 70,000 cars
passing per day. Kendall Drive is by
far the most commonly used arterial
road with 36,001 to 130,000 cars
traveling per day. Coral Way along
with SW 57th Avenue. are the least
traveled with between 15,001 and
36,001 cars traveling per day.
In the northern part of the County
there is far less traffic with most

Table: Level of Service for Arterial Roads
Main Commute
Arterial
LOS
27th Ave

SR‐836 (Dolphin
Expwy)
Florida
Turnpike
SR‐826
(Palmetto
Expressway)
SR‐878 (Snapper
Creek Expwy)

SR‐112

Principle
Arterial Roads

Poor

D‐E

NW 135th Street

US1

C‐F

North Beach

Mid‐Beach

NE 6th Ave

C‐D

NE 103rd Street

NE 167th
Street

7th Ave

C‐F

NW 46th Street

NW 159th
Street

Flagler

D‐F

Western End

Eastern End

SW 8th Street

B‐F

Western End

107th Ave

D‐F

Kendall Drive

Eastern End
Northern
End

NW 72nd Ave

B‐D

Northern End

Southern
End

Sunset Drive

B‐F

SW 87th Ave

Palmetto
Expressway

Kendall Drive

D‐F

Krome Ave

NW 102nd
Ave

NW 36th Street

F

n/a

n/a

Okeechobee
Road

B‐F

Northwest End

Southeast
End

LeJeune/42nd
Ave

C‐F

Gratigny
Parkway

Okeechobee
Road

Killian Drive

C‐D

Western End

Eastern End

Bird Road

F

n/a

n/a

Coral Way

C‐F

SW 17th Ave

SW 3rd Ave

NW 79th Street

C‐D

NW 22nd Ave

LeJeune

NW 119th Street

C‐D

NW 32nd Ave

N. Miami
Ave

Gratigny
Parkway

B

n/a

n/a

57th Ave/ Red
Road

B‐F

NW 191st Street

Gratigny
Parkway

NW/NE 103
Street

B‐F

NW 22nd Ave

NW 79th
Ave

Miami Gardens
Drive

C‐F

NE 2nd Ave

Biscayne
Blvd

A1A Collins Ave
I‐95

Better

Source: Florida Department of Transportation, 2010
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routes having between 15,001 and 36,000 cars
traveling per day. These alternative routes include:
NE 6th Avenue, NW 119th Street, NW 103rd Street, NW
79th Street, NW 27th Avenue, Miami Gardens Drive,
119th Street and NW 57th Avenue. Okeechobee Road
and Biscayne Boulevard both have 36,001 to 70,000
traveling cars per day.

The LOS ranges for the alternative routes are very
similar to the major highway systems. There are no
major roadways with an “A” rating and all of the
roadways with a “B” rating are only rated “B” on one
or two sections in the least populated areas.
Additionally, if the roadway has an “F” rating most
likely it is rated “F” throughout most of the sections.
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COMMUNITY INDICATOR: AVAILABILITY OF QUALITY HEALTHCARE
Measure 1: Number of Physicians by Specialty per 100,000 Residents
The availability of quality healthcare can be
related to the number of licensed physicians per
capita in an area. The assumption is that a greater
number of physicians in an area should improve
local residents’ access to healthcare. Specialists are
a particular concern because they cater to the most
at‐risk and most at‐need population groups.
Based on the entire population of Miami‐Dade
County (2,496,435), there are 295.3 licensed
physicians available per 100,000 residents which
translates to 339 potential patients per doctor.
Availability of healthcare specialists such as
Pediatricians and OB/GYN’s is also an important
measure. Pediatricians specialize in medicine for
children. In Miami‐Dade County, there are 447,731
children age 14 and under and 691 pediatricians.
This translates into 154.3 pediatricians per 100,000
children 14 years and under. Internists specialize in
internal medicine, which is mainly disease related
and has many sub‐specialties. While they can treat
all ages of patients, they mostly treat older and
middle‐aged people for these ailments. There are
50.8 licensed Internists per 100,000 residents in
Miami‐Dade County. The OB/GYN specialty caters
to women mainly age 15 and over which totals

1,068,983 persons in Miami‐Dade County. There are
currently 20.6 OB/GYN’s available per 100,000
female residents.
Based on the Census data from 2010 and
estimates of number of physicians from the Henry J.
Kaiser Family Foundation, the U.S. has 261
physicians per 100,000 residents. There are 243
physicians per 100,000 residents in Florida.
Figure: Licensed Physicians per 100,000
295.3
Residents

154.3

50.8
20.6

15.8
Licensed Family
Practice Physicians

Licensed Internalists

Total Licensed
Physicians

Source: Florida Department of Health (Florida Charts), Miami‐
Dade County Health Department, 2010

Measure 2: Number of Hospital Beds per 100,000 residents
The number of hospital beds also speaks to access
and availability of quality healthcare because it
shows whether or not there are sufficient beds
catering towards sick residents.
Miami‐Dade
County has 380 hospital beds per 100,000 residents.
This is considered a very favorable number
according to the Miami‐Dade County Health Status
Summary. In addition, there is an abundance of
nursing home beds with 3,956 beds per 100,000
residents age 65 and over. However, there is a
shortage of pediatric hospital beds in Miami‐Dade
County with only 18.31 per 100,000 residents age 14
and younger. Children can be admitted to a regular
hospital bed. However, it is generally deemed
preferable to increase the number of pediatric
hospital beds to increase the quality of specialized
healthcare for children.

Source:

Miami‐Dade

County

Health

Department,

2010.
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Measure 3: Number of Nurses per 100,000 Residents
According to the U.S. Bureau of Labor Statistics
(BLS), there are 21,889 registered nurses in Miami‐
Dade County. Based on the total population of
Miami‐Dade County, there are 876.96 nurses per
100,000 residents. This is a much higher ratio than
the State of Florida and the U.S. The State of Florida
has 158,390 registered nurses or 842.5 nurses per
100,000 population, and 2,177,000 registered nurses
or 705.2 registered nurses per 100,000 population in
the United States.

Figure: Registered Nurses per 100,000
Population
876

842
705

Miami‐Dade

Florida

US

Source: US Bureau of Labor Statistics Occupational Employment
2010; US Census, 2010
S

Measure 4: Percentage of Uninsured Residents and Average Annual Cost of Healthcare
Availability and the cost of health insurance plays
an important role in the quality of healthcare that
residents receive. For many, and particularly the
working poor, healthcare benefits are not provided
by their employers and the cost of individual
healthcare insurance is too expensive or prohibitive.
According to the 2010 US Census American
Community Survey (ACS), there were 91,211 children
under 18 years of age uninsured or 16.7 percent of all
children in Miami‐Dade County. In addition, there
were 675,520 adults between 18 and 64 years old
who were uninsured, which represents 48.1 percent
of the adult population. An estimated 15,322 older
adults over 65 or 4.4 percent were uninsured.
According to ACS estimates, 31.8 percent of Miami‐
Dade County’s total population is uninsured.
There is a correlation between the uninsured
population and socio‐economic variables such as
ethnicity, citizenship status, educational attainment,
employment status and income. For example, only
15.6 percent of the White non‐Hispanic population
is uninsured, while 35.8 percent of the Hispanic
population is uninsured. Native born citizens (21.5
percent uninsured) are also far more likely to have
insurance than foreign born citizens (41.1 percent
uninsured). Additionally, non‐citizens have the

second highest uninsured rate (59.1 percent) after
the unemployed population with 65.8 percent
uninsured.
ACS estimates also show that persons with a
bachelor’s degree are more likely to have insurance.
Only 21.5 percent of individuals 25 or older with a
bachelor’s degree or higher are uninsured, while 44.1
percent of individuals over 25 with only a high
school diploma are uninsured. Significantly, nearly
50 percent of households that make less than
$50,000 per year go without insurance.
Lack of health insurance is more prevalent
among Miami‐Dade residents in the younger age
groups. While only 4.4 percent of residents over 65
do not have insurance, almost half of those in the 18‐
24 and 25‐34 age groups are uninsured. The low
percentage of uninsured children (16.7%) can be
explained by the availability of state sponsored
health insurance for them. Through Florida KidCare,
the state of Florida offers health insurance for
children from birth through age 18, either free of
charge or at a low cost, depending on household size
and income.
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Ethnicity/ Race

Citizen Status

Educational
Attainment Income

Figure: Percent Uninsured Population

$25,000 ‐ $50,000

40.9%

under $25,000

38.6%

Bachelor's Degree or higher

44.1%

Foreign Born Non‐Citizen

59.1%

Foreign Born Citizen

22.6%

Native Born

21.5%

Black, all ethnicities

32.5%

Hispanic, all races

65 years and older
55 to 64 years
Age

21.5%

High School Diploma

White non‐Hispanic

35 to 54 years

35.8%
15.6%

4.4%
35.2%
41.8%

25 to 34 years

48.3%

18 to 24 years

47.7%

under 18 years

According to the 2011 Milliman Medical Index,
the annual average cost of healthcare for a family of
four covered by a PPO living in Miami is $23,362.
This is significantly higher than the $19,393 national
average of the 14 cities in the study.

16.7%

Source: American Community Survey, 2010
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Measure 5: Medicare Enrollment and Other Options for the Uninsured Populations
The insured population includes public
insurance such as Medicaid and Kid Care.
According to the Florida Department of Health,
the Median Monthly Medicaid Enrollment in
Miami‐Dade County is 525,257 or 21 percent of
the population. By comparison, 14.7 percent of
the population of Florida enrolls in Medicaid.
Other options for the uninsured population
include free clinics and community health
centers. According to the Florida Department of
Health, there are 135 free clinics in Miami‐Dade
County.

Figure: Percent Insured by Type

Employer‐
Based
37%

No
Coverage
32%

Medicare
6%

Medicaid
18%

Private
7%

Source: American Community Survey, 2010
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COMMUNITY INDICATOR: AVAILABLITY OF AFFORDABLE HOUSING
Measure 1: Affordability Index for Single Family, Condominium and Rentals by Median Household Income
Rental Affordability

Housing affordability depends on many
economic factors within a community. Housing
supply factors combined with the median sales price
of existing homes and condominiums, the median
gross rent and the median household income all
contribute to overall affordability of housing in a
community. In 2010, the median sales price of a
single family home in Miami‐Dade County was
$189,400 with a 2010 median household income for
home owners of $53,896. With the affordable home
price at median income at $161,688, this calculates to
an affordability gap of $27,712. By contrast, the
$116,900 median sales price for a condominium in
Miami‐Dade County calculates to an affordability
surplus of $44,788.
Table: Household Income and Median Sales Price of
Existing Homes.
Median
Sale
Price

Median
HH
Income

Affordability
@ Median
HH Income

Affordability
Surplus/Gap
at Median

Single‐Family
Home

$189,400

$53,896

$161,688

$27,712

Condominium

$116,900

$53,896

$161,688

$44,788

Source: Florida Association of Realtors 2010 and 2010 American
Community Survey

A basic premise of all housing markets is the
need for a spectrum of housing choices and
opportunities for local residents. This axiom
establishes that housing choices and needs differ
in most communities due to a variety of factors,
including: household income, age of population,
proximity of employment and mere preference.
A spectrum of rental housing choices and
opportunities is particularly important as rental
housing can accommodate an assortment of
individual and household needs.
First and
foremost, an adequate supply of affordable rental
housing provides choice and opportunity to
working individuals and families with more
modest incomes. In addition, rental housing
provides a place to live during such life
transitions as a job change or a divorce. And, as
has been the traditional American way, affordable
rental housing enables households to save and
eventually purchase a home.
Housing affordability is generally defined as the
capacity of households to consume housing
services and, specifically, the relationship
between household incomes and prevailing
housing prices and rents. The standard most
used by various units of government is that
households should spend no more than 30
percent of their income on housing. A rent
affordability analysis of Miami‐Dade County for
the period 2008‐2010 shows a diminishing rent
affordability “surplus.” The diminishing surplus
is primarily due to the decrease in Miami‐Dade
County’s median household income during this
period.

Table: Rent Affordability Miami‐Dade County, 2008‐2010
Median
Median
Affordable
Monthly
Year Household
Monthly
Gross
Gap/Surplus
Income
Rent
Rent
2008
$44,068
$1,102
$1,008
$94
2009
$41,533
$1,038
$1,009
$29
2010
$40,219
$1,005
$997
$8
Source: U.S. Census, American Community Survey, 1‐Year Estimates,
2008‐2010
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Cost Burdened Households
Housing costs are also analyzed as a percentage
of household income. The national standard is that
a household should not spend more than 30 percent
of their income on housing costs and if they do they
are considered a cost burdened household. In
Miami‐Dade County, 55.2 percent of all occupied
households spend 30 percent or more on housing.
An estimated 49.7 percent of owners and 62.7
percent of renters spend 30 percent or more on
housing costs. Additionally, there is an income
disparity in the percentage of income spent on
housing. An estimated 87.5 percent of households
who earn less than $20,000 spend more than 30
percent on housing while an estimated 78 percent of
households earning between $20,000 and $34,999
spend more than 30 percent of their income on
housing. By comparison, only 17.7 percent of
households earning over $75,000 spend more than
30 percent of their income on housing costs.

Table: Household Income and Tenure
Household Income

All
Occupied
Units

Owner‐
Occupied

Renter‐
Occupied

Less than $20,000:
30% + on housing

87.5%

88.0%

87.2%

78.0%

67.8%

87.0%

61.7%

64.0%

58.4%

39.8%

45.9%

28.1%

17.7%

20.7%

5.0%

55.2%

49.7%

62.7%

$20,000 go $34,999:
30% + on housing
$35,000 to $49,999:
30% + on housing
$50,000 to $74,999:
30% + on housing
$75,000 or more:
30% + on housing
Households with No
Income
30% + on housing

Source: American Community Survey, 2010
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Measure 2: Miscellaneous Cost of Housing i.e., Insurance and Property Taxes
Housing is the largest cost burden on Americans
today with average annual expenditures on housing
at 34.2 percent of annual income. In Miami‐Dade
County, housing cost burden is significantly greater
at 39.9 percent of annual income. In addition,
studies are now suggesting that transportation be
included in a housing/transportation index because
many times when housing costs decrease
transportation costs increase. Aside from mortgage
costs, property taxes and homeowners insurance are
among the highest costs associated with housing.
The average homeowner in Miami‐Dade County
will pay between 1 and 2 percent of their assessed
home value on property taxes each year. According
to the 2010 American Community Survey, the

average annual property tax payment in Miami‐
Dade County was between $2,066 and $2,785.
Households without a mortgage generally pay less in
taxes than households with a mortgage. Average
annual property taxes cost between 3.8 and 5.1
percent of the median household income for home
owners.
According to the Florida Office of Insurance
Regulation, the average homeowner’s insurance
premium in Miami‐Dade County for an existing
home is $2,699 annually.
The Insurance
Information Institute reports that the average price
for homeowner’s insurance in the State of Florida is
$1,460 annually, ranking Florida second highest in
the United States after the State of Texas.

Measure 3: Number of Affordable Units
Affordable housing supply is an important
measure in determining housing affordability as
housing supply directly impacts housing demand.
According to the 2010 U.S. Census there are 989,435
total housing units in Miami‐Dade County 867,352
which are occupied and 122,083 which are vacant.
Of this total, only 62,044 (17.8 percent) of renter
units and 137,889 (30.0 percent) of owner units are
considered affordable. For vacant rental units, 8,870
(18.8 percent) and 15,928 (55.0 percent) for sale units
in Miami‐Dade County are affordable at the median
household income.

Figure: Percent of Affordable Housing Units
at Median Household Income

55.0%

Vacant For Sale

Vacant For Rent

18.8%

Owner‐Occupied

Renter‐Occupied

30.0%

17.8%

Source: 2010 American Community Survey
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Measure 4: Quality of Affordable Housing: Median Age of Structures
According to 2010 U.S. Census estimates, there
are 989,435 total housing units in Miami‐Dade
County with a median value of $207,100. The
median gross rent is $997. The median year that all
housing structures were built is 1975. The median
value is $45,412 higher than an affordable unit for a
household at the median income. The median gross
rent is $326 higher than the affordable rent for a
household at the median income.
Most affordable housing units in Miami‐Dade
County were built between 1970 and 1980 and are
valued between $170,800 and $184,000. This price
range is well above the affordable price for a
household at the median income level. By contrast,
rental housing has a consistent downward price
trend versus age with the least expensive units being
the oldest units.

Table: Age of Structures and Cost
Year Structure
Built

Median
Value

Gross
Rent

2005 or later

$218,400

$1,333

2000 to 2004

$256,200

$1,181

1990 to 1999

$231,800

$1,134

1980 to 1989

$184,000

$1,060

1970 to 1979

$170,800

$979

1960 to 1969

$220,500

$946

1950 to 1959

$205,900

$950

1940 to 1949

$228,000

$827

1939 or earlier

$250,400

$795

Source: 2010 American Community Survey

50

SOUL OF THE COMMUNITY: LEADERSHIP
Soul of the Community and
Leadership

Definition: The Leadership attribute of a
community is represented by three
indicators evaluated by the Soul of the
Community survey. These indicators
measure the ability and effectiveness of
leaders to represent and translate
community interests into desired policies
with public benefits. The three indicators
include:
 Community Leaders Represent my
Interests
 Leadership of Elected Officials
 You can Trust Local Government to
do What is Right
Results: Leadership is not as important
for community attachment as social
offerings and openness, and was ranked
sixth among all indicators in 2010, both
nationally and for the Miami area. Among
the three indicators, the representation of
interests by the community leaders
received the lowest scores.
Source: Soul of the Community Miami, 2010

Introduction
Broad trends towards new and innovative forms of citizen
participation in governance create key challenges in the area of
community leadership.
These issues include the competing
concepts of representative and participatory democracy, the
accountability and representativeness of locally appointed and
elected leaders, and the broader question of legitimacy. Often
times the terms leadership and management are confused when
discussing community governance issues. J.M. Burns, in his
seminal 1978 book entitled Leadership drew a distinction between
management and leadership.
He differentiates between
transactional and transforming leadership, equating the former
with management and the latter with leadership. Transactional
leadership “occurs when one person takes the initiative in making
contact with others for the purpose of an exchange of valued
things,” while transforming leadership “occurs when one or more
persons engage with others in such a way that leaders and followers
raise one another to higher levels of motivation and morality.”
Leadership, in this sense, is about inspiring people, creating a
shared vision, and motivating people to act beyond their potential.
The complex challenges of our nation’s cities can only be solved
through the collective efforts and shared vision of a broad range of
public and private actors. This will require knowledge, skills,
relationships and resources that are increasingly recognized as the
core components of civic capacity. The degree to which these core
components are integrated into local governance matters and
decisions will depend on the efforts of those in leadership positions
within the community.

Why is Leadership Important?
The quality of life in our communities is inextricably bound to the decisions of our elected and appointed
leaders. Leaders who understand and represent the interest of their communities can help improve the quality
of life of their residents. However, in many communities across the country this is not the case as residents have
lost faith in their leadership to take their community where they want it to go or to solve major problems.
Community Indicators and Measures for Leadership
The measures for the three indicators of Leadership include: average tenure of community leaders;
accountability; rates of voter participation; formal public outreach initiatives; leadership of top 50 major
institutions by race and gender; diversity of elected leadership by race and gender; youth and young professional
community leadership programs; periodic citizen satisfaction surveys tracking quality of service; number of
reported ethics violations; and outside recognition by professional associations.
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COMMUNITY INDICATOR: COMMUNITY LEADERS REPRESENT MY INTERESTS
Measure 1: Leadership of the Major Institutions by Race, Gender and Ethnicity
Communities
across
the
country
have
increasingly grown more racially and culturally
diverse. However, diversity of population does not
always translate into representative leadership in a
community’s major institutions. In today’s political
environment of diverse and often conflicting
interests, local leaders must anticipate and attend to
claims for representation, equity and individual
rights if they are to succeed. This is an important
understanding as leadership and professionalism are
grounded in a broader array of community values.
For the purposes of this analysis, a community
leader is defined by both his or her position at the
top of the organizational pyramid, as well as by the
ability to influence others by virtue of that position.
Scholarly definitions center on the fact that leaders
exist to influence the behavior and feelings of
followers. Schoening (2005) notes that leaders are
“individuals who are able to influence others – to
change beliefs, motivate, and have others willingly
perform activities they would not otherwise
undertake.” Hughes, Ginnert & Curphy (1995)
define leadership as “the process of influencing an
organized group toward accomplishing its goals.”
Heifetz suggests leaders who lead without holding
formal organizational positions are leaders without
authority (1994). Following these definitions, the
top leaders of organizations would be those
individuals who have the most influence in steering
the course of their organizations – individuals with
positions such as presidents, CEOs and executive
directors.
Demographic representation in economic,
educational and social realms means that people of
different race, ethnicity and gender are represented
in a community’s leadership roles in rough
proportion to their percentage of the general
population. Lack of demographically representative
leadership places a community in danger of failing
to attract or retain talented and innovative
individuals from diverse backgrounds.

Diversity of leadership in the for‐profit arena
increases civic vitality and equality. Prominent
examples of representative leadership among a
community’s top businesses help to break the glass
ceiling and open opportunities for growing young
talent.
Miami‐Dade County is well‐known for the racial
and ethnic diversity of its population. In fact, the
County is comprised of a wide range of socially
diverse communities that rely on local institutions
to represent their interests.
In Miami‐Dade County, the highest number of
leadership positions in organizations other than
government are held by white, non‐Hispanic males.
In relation to population, white is the largest race
but there are more Hispanics than non‐Hispanics.
While 65 percent of the population is Hispanic, only
about 41 percent of leaders are Hispanic. The
county’s Black residents are most underrepresented
in leadership positions.
Figure: Population Representation
Institution Leadership

of

Major

Source: FIU Metropolitan Center, 2010
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Gender representation in major organizations is
even more unbalanced. Although the county’s
population is almost equally distributed in terms of
gender, males make up close to 80 percent of the
leaders in Miami‐Dade County.
Additionally,
females account for only 16.2 percent of community
leaders even though they represent 51.6 percent of
the population.

Figure: Gender Representation of Leadership in
Major Institutions

Source: FIU Metropolitan Center, 2010
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Measure 2: Diversity of Elected Leadership by Race, Gender and Ethnicity
Demographic representation in the political
realm means that people of different race, ethnicity
and gender are represented in a community’s
elected leadership positions in rough proportion to
their percentage of the general population. Elected
leadership includes Mayors of all municipalities,
County Mayor, County Commissioners, State
Senators, State House Representatives, and School
Board Members, for a total of 81 elected leaders.

There is a slight underrepresentation of female
elected leaders in the context of the almost equal
distribution of the county’s population in terms of
gender. While women are almost 52 percent of the
population, only about 36 percent of elected leaders
are female.
Figure: Gender Representation of Elected Leaders

The percentage of white, non‐Hispanic elected
officials is far greater than the size of the White,
non‐Hispanic population as a percentage of the total
population in Miami‐Dade County. While White,
non‐Hispanics are approximately 15 percent of the
population, almost 30 percent of elected leaders are
White, non‐Hispanic. The Black population of the
county is only slightly overrepresented with 21
percent of elected leaders from this racial group.
Conversely,
the
Hispanic
population
is
underrepresented significantly. Only 49 percent of
elected leaders are Hispanic while Hispanics form a
majority of the population in the county.
Figure: Population
Leaders

Representation

of

Elected
Source: FIU Metropolitan Center, 2010

Elected Officials

Population
65.0%
49.4%

29.6%
21.0%
17.1%

Black
Source:

FIU

15.4%

White, non‐
Hispanic
Metropolitan

Hispanic, all
races
Center,

2010
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Measure 3: Formal Public Outreach Initiatives, i.e., Town Halls, Public Forums and Webcasts
Public outreach initiatives play a vital role in the
relationship
between
residents
and
their
government. As outreach increases, the lines of
communication are opened and the community
feels more connected to the government and its
initiatives. Outreach also helps to build trust
between the two groups. These initiatives can
incorporate town hall meetings, public forums, and
webcasts.
Miami‐Dade County utilizes multiple avenues for
public outreach and communication. Miami‐Dade
TV is a dedicated channel that is carried by all cable
networks in the county. Here, residents can find
televised county meetings and additional public
information programming 24 hours a day, seven
days a week. Miami‐Dade also uses a webcasting
system to stream live county meetings on personal
computers. These webcasts can include Board of
County Commissioners meetings, Public Health
Trust Financial recovery Board meetings, Citizens’
Independent Transportation Trust meetings and
Planning Advisory Board meetings. By broadcasting
and streaming these meetings, residents are able to
participate in local government and County officials
are forced to be transparent about what they are
doing.
Another vital avenue for information is the
Internet. Miami‐Dade County government utilizes
multiple
digital
resources
to
disseminate
information. Miami‐Dade County’s website can be

found at http://www.miamidade.gov.
Here,
residents
can
find
information
regarding
government departments, a calendar of events,
report problems or request service, and other
various topics of interest. The county website is also
the go‐to for updates from the Mayor, archived
county meeting videos and minutes, and any other
government services. In addition, the county also
maintains a Facebook page and a Twitter account
through which it provides updates on issues of
public concern. The county also has a YouTube
channel for webcasts. If a resident does not have
access to the internet, the 3‐1‐1 Answer Center
provides residents with a way to get the information
they need on local government services by dialing 3‐
1‐1 free of charge.
Miami‐Dade County also communicates its goals
and objectives by creating a strategic plan for the
county. This plan is available for viewing on the
Miami‐Dade website and gives residents a look into
what the government deems important and what its
priorities are. One of the main goals for Miami‐
Dade County is to create a “friendly government.”
They aim to do this by focusing on providing
residents with easy access to information and
services,
developing
a
customer‐oriented
organization, promoting a positive image of county
government, and improving relations between
communities in the county and government.
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Measure 4: Youth and Young Professional Community Leadership Programs
Youth leadership programs can help foster
mutual
understanding,
respect,
and
civic
engagement among young citizens and their peers.
Such programs are designed to assist youth in
acquiring attitudes, competencies, values and social
skills to enable them to take on the challenges of
adulthood and be more involved in their
community.
Miami‐Dade County provides an array of youth
leadership programs sponsored by various
educational,
philanthropic
and
business
organizations. Programs are available to students
from middle school through high school and young
college students and graduates interested in
advancing their professional and leadership skills in
the community.
There are five macro programs in the Miami area
which include: Leadership Miami run by The
Greater Miami Chamber of Commerce which offers
opportunities to meet Miami’s leaders and share a
learning experience focused on community issues
and leadership skills; the City Year Program which
partners 17‐24 year olds with elementary, middle
school and high school students to teach them how
to be active citizens their communities and also
provides tutoring a support for these students;
Engage Youth from The Miami Foundation which
identifies high school student from diverse
backgrounds, provides training, group community
projects and a community leader as a mentor; The
Miami Foundation also has Miami Leaders which

provided grants to non‐profit leaders to attend
leadership training courses; The Youth Leadership
Miami from Miami‐Dade Public Schools brings high
school students from all grades public and private to
meet with Miami leaders to expand their awareness
of the community and explore future professional
goals.
Some Miami‐Dade leadership programs target a
smaller more specific group of people, but have a
great impact on the community as well. There are
eleven of these more targeted programs, including:
The University of Miami which has their First Year U
program which provides first‐year students with a
unique opportunity to learn about leadership in a
non‐traditional way, make connections with faculty
and explore Miami. The University of Miami also
has the Buck Roger’s Leadership Program for the
development of business leadership from the
University. ASPIRA Youth Leadership Development
Program aims to empower the Puerto Rican/Latino
community through educational experiences and
leadership development programs.
The Urban
Training Network’s Miami Youth Leadership
Initiative is a three‐year training program designed
to introduce a model of youth ministry that focuses
on
effective
evangelism,
discipleship
and
empowerment of young people. Additionally, BBYO
is a Jewish leadership program for youths within the
Jewish communities which offers leadership training
and character building.
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COMMUNITY INDICATOR: LEADERSHIP OF ELECTED CITY OFFICIALS
Measure 1: Accountability, i.e. Performance Measures and Benchmarks
As “quality of life” is increasingly and inextricably
bound with government decisions on public
services, so has considerable attention been given to
organizational performance and accountability. A
“strategic plan” can be an extremely important tool
for
providing
direction,
performance
and
accountability.
A strategic plan outlines a
community’s goals for improvements and where
they want to be in the future. The priorities
outlined in a strategic plan are the cornerstone to a
results‐oriented government system and identify
priorities used for budgeting and other important
decisions affecting the community. Tracking the
performance of the strategic plan is just as
important as creating the strategic plan because it
demonstrates accountability to the community. A
community should have annual updates based on
performance measures and benchmarks.
A
performance measurement system tracks the
progress of a strategic plan and is essential to
results‐oriented government.
Miami‐Dade County implemented a long‐term
plan in 2003. The plan has not been recently
updated, but has been used as the framework for
current County‐government initiatives.
The
Strategic Plan covers seven areas of services and
outlines goals and performance measures for each
area. The areas included in the Strategic Plan are:
Economic Development, Health and Human
Services, Neighborhood and Unincorporated Area
Services, Public Safety, Recreation and Culture,
Transportation, and Enabling Strategies.
Since the Strategic Plan was implemented,
annual updates have been provided to the public in
2004, 2005, 2006, and 2007. There have been no
updates or reports on the performance of the goals
since 2007. In the four years following the initial
implementation of the plan, annual updates were

provided to citizens with quantifiable performance
measures and a brief progress report on each topic
area.
Benchmarking analysis is a highly effective tool
that helps decision‐makers interpret the meaning of
community survey data. Benchmarking data can
help local governments understand how their results
compare to similar communities. In 2005, Miami‐
Dade County conducted a Benchmarking Survey of
resident satisfaction with comparisons to the U.S.
and other large cities. The satisfaction survey rated
the County in the following areas:
 County as a place to live, work and raise
children
 quality of services
 public safety
 if they feel safe
 appearance
 parks
 street maintenance
 communication
 cleanliness of public areas
 Maintenance of public property
Without benchmarking data, officials in Miami‐
Dade County might have thought the County was
doing a poor job of maintaining city streets because
only 48 percent of those surveyed were satisfied with
county efforts to maintain streets. Compared to
other large communities in the United States, the
benchmarking data provided by the firm which
administered the survey, ETC Institute, showed that
Miami‐Dade County was actually performing very
well. The national average for satisfaction with the
maintenance of street among residents living in
communities with a population of more than
350,000 was 38 percent, which meant that Miami‐
Dade County rated 10 percent above the national
average for large communities.
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Measure 2: Periodic Citizen Satisfaction Surveys
Resident Satisfaction Surveys (RSS) are an
effective and reliable way for local governments to
obtain feedback on the services they provide to
residents. This satisfaction measurement tool allows
decision‐makers responsible for providing the
services expected by residents to address any
potential gaps and serves as a general commentary
on their leadership qualities. Although surveys are
only a snapshot in time and opinions may change,
the survey ratings leaders receive can be used as a
benchmark for self‐improvement. One of the most
important requirements for successful leaders is that
they are accountable. The willingness of a local
government or a decision‐maker to open themselves
to public review and consideration is in itself a
measure of their leadership qualities.

portion the residents believe county government is
not addressing their needs. The lowest satisfaction
scores are in reference to county spending of tax
dollars (20 percent), and public services delivery (37
percent).

Miami‐Dade County periodically conducts
Resident Satisfaction Surveys and the results are
publicly available. The 2003, 2005 and 2008 Miami‐
Dade County Surveys encompassed a long list of
services and issues for the residents to consider.
The county uses the survey results to train
employees and integrates the findings in the
strategic planning process and into department
business plans. In addition, the specific results for
various departments are used by department
directors and leaders for management and allocation
of resources and personnel.
The RSS results show that while overall resident
satisfaction has increased since 2003, a major

Source: ETC Institute DirectionFinder (Miami‐Dade County,
2008)
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Measure 3: Average Tenure of Community Leaders by Major Community Institutions
The premise that leaders are accountable for
their actions and their tenure is dependent upon
satisfying the needs of the organizations and
constituents they serve leads to the notion of tenure
as an important measure of leadership. Tenure is a
function of leadership effectiveness in decision‐
making that produces results desirable by the
leader’s constituents. Thus, tenure is a measure of
performance that signifies a leader’s ability to
convert ideas into desirable outcomes, and an
important factor in designing and delivering
services. Leaders are a critical part of the
infrastructure in organizations, and frequent
turnover may produce instability, disrupt operations
and diminish the ability of an organization to
address critical concerns. However, length of tenure
in leadership positions can have a downside.
Communities with extended leadership tenure
among institutions may restrict leadership
opportunities for others and limit new and
innovative ideas.
The designation of community leadership is not
based on firm requisites, yet there are some traits
that all community leaders share. The National
Extension Task Force on Community Leadership
defines community leadership as “that which
involves influence, power, and input into public
decision‐making over one or more spheres of
activity which may include an organization, an area
of interest, an institution, a town, county or a
region.” Applying the above definition of community
leadership, the FIU Metropolitan Center created a
list of 44 organizations whose leaders have a
leadership role in various sectors of community life.

The list comprises of 44 public, private and
nonprofit organizations which have significant
visibility and impact on the life of Miami‐Dade’s
residents or large segments of the population. The
tenure of each leader was determined by counting
from the year of appointment until the year they
stepped down, or until 2012 if the person has
remained in their position.
The average tenure of community leaders in
Miami‐Dade County is approximately nine years,
which demonstrates a potential accumulation of
skills. The length of service of some of these leaders
may speak to their competence and responsiveness
to community needs.

Figure: Tenure of Major Institution Leaders

Source: FIU Metropolitan Center, 2010

59

SOUL OF THE COMMUNITY: LEADERSHIP
Measure 4: Outside Recognition by Professional Associations
The level of outside recognition by various national, state and local professional associations is an important
measure for determining the quality, innovation and professionalism of local leaders. The International City and
County Manager’s Association (ICMA) is a well‐known organization which supports public managers worldwide.
The ICMA annually recognizes individuals in five categories: Distinguished Service, Honorary Membership,
Annual Achievement, Service, and Performance Measurement.
Table: Awards and Recognitions
International City and County Manager's Association
Certificate of Distinction Recipients 2011

Doral, Florida

Census 2010 Campaign

City of North Miami and Russell Benford, City Manager

Certificate of Excellence 2009,2010, 2011
Assistant Excellence in Leadership Award in Memory of
Buford M. Watson Jr. 2009
40 years of service 2008

Miami‐Dade County, Florida
Renee C. Farmer, Assistant City Manager, Miami
Gardens, Florida
Peter G. Lombardi, Village Manager, Pinecrest, Florida

Certificate of Distinction 2008

Miami‐Dade County, Florida

Strategic Leadership & Governance
Program Excellence Award
(populations 50,000 and greater)Excellence Model 2007

Miami Beach, Florida, and Jorge M. Gonzalez, City
manager

Certificate of Distinction 2007

Miami‐Dade County, Florida

Award for Career Excellence in Honor of Mark E. Keane

Danny O. Crew, City Manager, Miami Gardens, Florida

Source: International City and County Manager’s Association, 2008‐2010

The Government Finance Officers Association
(GFOA) established the Distinguished Budget
Presentation Awards Program to encourage and
assist state and local governments to prepare budget
documents of the very highest quality. Miami‐Dade
County and many of its municipalities have been
recipients of this award for a number of years.
Additionally, the GFOA awards municipalities
and organizations for Achievement in Excellent
Financial Reporting. In 2010, Miami‐Dade County,
the Miami‐Dade School Board and 19 municipalities
received this award.
The City of Miami Planning and Zoning
Department received an Award of Excellence from
the American Planning Association of Florida in
2010 for their Miami 21 plan. Miami 21 was a
comprehensive plan to overhaul the zoning code to
reflect the ideals of smart growth, new urbanism and
sustainability. In 2006, the City of Doral received
the Award of Excellence from the American
Planning Association of Florida for their Green
Master Plan.

GFOA Award Winners 2009
Distinguished Budget Presentation
Aventura
3 Years
Coral Gables

20 year

Golden Beach

1 year

Hialeah

4 years

Homestead

3 years

Key Biscayne

13 years

Miami Beach

8 years

Miami Gardens

6 years

Miami Springs

6 years

Miami‐Dade County

8 years

North Bay Village

1 year

Palmetto Bay

5 years

Sunny Isles Beach

3 years

Source: Government Finance Officers
Association, 2010
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COMMUNITY INDICATOR: YOU CAN TRUST LOCAL GOVERNMENT TO DO WHAT IS RIGHT
Measure 1: Number of Reported Ethic Violations
Reported ethics violations in Miami‐Dade County
are handled by the Miami‐Dade Ethics Commission.
This body was created in 1996 as an independent
agency possessing advisory and quasi‐judicial
powers.
Its jurisdiction includes Miami‐Dade
County and all 35 municipalities within its borders.
It has the ability to subpoena, audit and investigate
all facts and persons that are materially related to an
ethics complaint. It is comprised of five members
who each serve staggered terms of four years. In
addition to investigating and ruling on ethics
complaints, the Commission can give advice and
legal opinions to government officials and
employees, all of which are posted on the website.
The penalties levied are usually dependent on the
ordinance that has been violated. The Commission
has the option to impose fines, reprimand violators,
or draft letters of insurrection. Although these
sanctions are non‐criminal in nature, they can be
followed by criminal charges filed by the State
Attorney if warranted.
The highest number of cases was in 2007. For
that year there were 45 ethics violations cases total
but over half were dismissed for various reasons.
Fifteen of the cases had a no contest plea and/0r
were settled. There were seven letters of instruction

and three letters of reprimand issued. In 2008, the
number of cases dropped to 34. For that year, there
were five letters of instruction issued and only two
letters of reprimand. Nine of the 34 cases were
dismissed, five plead no contest and/or settled, and
one complaint was withdrawn. The number of
ethics cases increased by five between 2008 and
2009. Of the 39 total cases, 15 were dismissed and 16
were still pending at the end of the year.
Additionally, there were six complaint withdrawals,
one letter of instruction, one letter of reprimand,
and two no contest plea and/or settlements. 2010
had a one complaint increase from 2009 where 18
were dismissed, one letter of instruction and two
letters of reprimand given out, while six pleaded non
contest and nine complaints were withdrawn by the
complainant.
Definitions:




Letter of Instruction – a letter instructing the
Respondent as to the conduct that violated
the code and how to avoid doing so in the
future.
Letter of Reprimand – a letter reprimand the
Respondent for engaging in conduct that
violated the code.

Table: Number of Ethics Complaints and Outcome

Year
2007
2008
2009
2010

Number
of Cases*
45
34
39
40

No
Letter of
Letter of
Contest
Complaint
Dismissed
Pending
Instruction Reprimand
and/or
Withdrawal
Settlement
15
2
0
23
7
3
5
0
1
9
5
2
2
16
6
15
1
1
6
3
9
18
1
2

Source: Miami‐Dade County Ethics Commission, 2007‐2010
* Some cases resulted in more than one administrative action
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Soul of the Community and the Economy

Definition: Economy refers to local economic
and employment conditions; its growth and
competitiveness; and the equal opportunity for
all community residents. The economy driver
includes perceptions of:







Economic conditions
Economy getting better/worse
Availability of job opportunities
Company hiring momentum
Job provides the income needed
A good time to find a new job in my
community

Results: The economy was not among the key
drivers of community attachment for the
residents of the 26 Knight Foundation
communities.
Out of the ten drivers of
community attachment, the Economy Driver was
ranked sixth in importance. In Miami‐Dade
County, the economy has ranked 7th among the
drivers in consecutive years since 2008.
Residents in Miami‐Dade rate the economy
relatively low, particularly around jobs, which
are declining. However, unlike most other
communities, residents in Miami‐Dade see a
positive forward momentum of economic
improvement.

Source: Soul of the Community Miami, 2010

Introduction
A strong local economy is characterized by prosperity that
is reflected in improving standards of living for all residents.
The quality of the local economy directly affects businesses,
citizens and institutions. Many communities have applied
economic indicators to help assess the progress they are
making in better understanding the key elements that
influence performance and to clarify the role of community
organizations in improving the economic quality of life. The
question often raised is how can communities effect positive
economic change when many of the factors that drive the
economy are national in scope? In her book, The Economy of
Cities, Jane Jacobs poses the question, “What can it be that
creates and re‐creates city economies?” Urban Planner Ed
Blakely offers basic tenets of a new conceptual framework
which suggest that local economic development is a process
that emphasizes the full use of existing human and natural
resources to build employment and create wealth within a
defined locality. This emerging concept considers the notion
of workforce quality and economic growth. Thus, workforce
quality is closely tied to labor productivity, making it a key
determinant of economic growth and rising wages.

Why is This Important?
Creating a place where people want to spend time creates
a community where people want to work. Growth in the
local economy will foster a more desirable community in
which residents enjoy living and working and feel there are
ample opportunities for career advancement and economic
well‐being.

Community indicators/Measures for Economy:
The Economy is measured by a variety of individual indicators to measure improvement in economic
conditions, economic growth and the overall well‐being of the community. The indicators include: economic
conditions, improvement in the economy, availability of job opportunities, company hiring momentum, jobs
providing the income needed and a good time to find a new job in the community.
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COMMUNITY INDICATOR: ECONOMIC CONDITIONS
Measure 1: Local Unemployment Rate
The “unemployment rate” figure is the single most
popularly used figure to provide a snapshot of labor
market conditions. The “unemployment rate” refers
to the percentage of people who are unemployed
and actively seeking work at a given time. The
height of the employment rate and the direction it is
taking is a good indicator of how the local labor
market is fairing. The unemployment rate is also
one measure for determining the financial well‐
being of a community’s residents and businesses.
High levels of unemployment result in a decrease in
general consumption (people have less money to
spend as they are searching for jobs) which
contributes to slow business growth.

than both the nation and the State of Florida, which
had increases of 15 and 4 percent, respectively from
the previous year.
It is important to note that the unemployment
rate includes only people out of work and actively
looking for work. It doesn’t take into account
people who have given up looking for jobs or
“underemployed” for economic reasons.
These
individuals are sometimes referred to as involuntary
part time workers. The Bureau of Labor Statistics
(BLS) includes a “U‐6” Alternative Measure of Labor
Underutilization for States to measure the
underemployed and discouraged workers. The U‐6
measure calculates the total unemployed, plus all
marginally attached workers, plus total employed
part time for economic reasons as a percent of the
civilian labor force. According to BLS estimates for
the period 2Q 2011 to 1Q 2012, the average
underemployment rate for the State of Florida was
17. 3 percent compared to 15.6 percent for the nation.

Although Miami‐Dade County lost fewer jobs in
2010 than in 2009, the county continued to add
people to the labor force, thus pushing the
unemployment rate to 12.4 percent in 2010
compared to 9.6 percent for the nation and 11.5
percent for Florida.
From 2009 to 2010, Miami‐Dade’s unemployment
rate grew by 21 percent. This is significantly higher
Table: Change in Unemployment over Time

Labor Force Summary
Year

2008

2009

2010

Geography

Labor Force

Employment

Unemployment

Rate (%)

% Change in
Unemployment
from previous year

Miami‐Dade County

1,218,474

1,140,410

78,064

6.4%

45%

Florida

9,193,000

8,621,000

572,000

6.2%

57%

United States

154,287,000

145,362,000

8,924,000

5.8%

21%

Miami‐Dade CountyY

1,229,155

1,098,502

130,653

10.6%

67%

Florida

9,139,000

8,209,000

930,000

10.2%

63%

United States

154,142,000

139,877,000

14,265,000

9.3%

60%

Miami‐Dade County

1,272,704

1,114,824

157,880

12.4%

21%

Florida

9,224,000

8,159,000

1,065,000

11.5%

15%

United States

153,889,000

139,064,000

14,825,000

9.6%

4%

Source: Florida Department of Economic Opportunity, 2008‐2010

*2011 Annual Average Employment was 1,003,700. As of March 2012 Employment is at 1,022,900
*The Annual Average Unemployment Rate in 2011 was 11.3%. As of March 2012 the Unemployment Rate was 9.0%
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Employment opportunities in Miami‐Dade
County are unevenly distributed. The U.S. Census
Bureau estimates show that unemployment rates are
higher among some groups and lower among others.
Residents with higher educational attainment are
less likely to be unemployed. There are also
employment disparities among the ethnic/racial
groups in the area. While estimates show that
approximately 19 percent of Black residents were
unemployed in 2010, only 8.4 percent of the White,
non‐Hispanic workforce was in the job market. The
unemployment rates were also higher in younger
age groups.

According to a December 2010 report prepared by
Miami‐Dade’s Office of Economic Development and
International Trade, the private sector added 3,900
jobs on a year‐over‐year basis (2009 to 2010), up 0.5
percent. Goods producing companies continued to
struggle, shedding 4,800 jobs (‐6.8 percent) since
December 2009. Construction declined by 9.6
percent, while manufacturing declined by 4.2
percent.
The largest contributors to growth
included wholesale trade (+4.2 percent), education
& health services (+3 percent) and retail trade (+1.7
percent). Information Services declined by 5.4
percent over 2010, and Financial Activities declined
by 2.2 percent.
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Measure 2: Growth in Per Capita Income
Per capita personal income, which includes
wages and salaries, transfer payments, dividends,
interest, and rental income, is used as the broadest
indicator of the magnitude of improvement in a
local economy. Rising income levels allow
individuals to provide for their families, buy homes
and improve the quality of their lives. Per capita
income is the measure of the average per‐person
income for a city, region or country. The average is

obtained by dividing aggregate income by the total
population of an area.
Miami‐Dade County’s per capita income
increased by 13 percent from 2000‐2010, but
decreased by seven percent since 2005. The largest
decrease (ten percent) occurred from 2008‐2009
during the height of the economic recession
followed by a lesser decrease (two percent) from
2009‐2010.

Table: Miami‐Dade County per Capita Income
Geography

2008

Miami‐Dade
Florida
U.S

$23,846
$26,694
$27,589

2009
$21,502
$24,692
$26,409

% Change
2008‐2009
(10%)
(7%)
(4%)

% Change
2009‐2010
(2%)
(2%)
(1%)

2010
$20,970
$24,272
$26,059

Source: Regional Economic Information System, Bureau of Economic Analysis, U.S. Department of
Commerce, 2008‐2010

Measure 3: Growth in Median Household Income

Median household income is the standard used
by most federal and state agencies in determining
local economic and housing need. The median
income divides the income distribution into two
equal groups, one having incomes above the
median, and other having incomes below the
median. Household income differs from personal
income and family income. Household income
accounts for the combined incomes of all members
of the household, unlike personal income which
only includes the individual. A community’s median
household
income
should
rise
as
local
unemployment rates decline.
Miami‐Dade County’s median household income
increased by 15 percent from 2000‐2010 but has
decreased by seven percent since 2005. The largest
decrease (three percent) occurred from 2008‐2009
during the height of the economic recession
followed by a lesser decrease (two percent) from
2009‐2010.

Table: Growth in Median Household Income
Median Household Income (Inflation Adjusted Dollars
2008

2009

2010

Miami‐Dade

$44,364

$42,988

$42,157

Florida

$48,637

$47,051

$46,077

United States

$52,175

$51,369

$51,222

Year Changed
2008

2008‐2009

2009‐
2010

Miami‐Dade

1.6%

‐3.10%

‐1.93%

Florida

1.7%

‐3.26%

‐2.07%

United States

3%

‐1.54%

‐0.29%

Source: American Community Survey,2008‐2010
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Measure 4: Purchasing Power
services, including sales and excise taxes, purchased
for the household by consumers. According to the
BLS, Miami‐Dade County has seen both price
increases and decreases in consumer goods from
2008‐2010. Overall, total consumer items increased
by 0.42 percent from 2008‐2010, while the average
annual wage increased by 1.13 percent during this
period.
However, several important consumer
goods have seen much larger increases in price
including food with a 2.38 percent increase from
2008‐2010 and medical care with a 6.71 percent
increase during this period. Private transportation
prices increased significantly (6.64 percent) from
2009‐2010 due to rising gas prices, while wages
increased by approximately .9 percent.

Purchasing power is an important measure for
determining the relative economic condition of a
community. Purchasing power is a measure of the
value of money, represented by the amount of goods
and services that can be purchased with one unit of
currency.
This becomes important when
considering inflation, because inflation decreases
the amount of goods and services that can be
bought with a unit of currency. If residents feel they
have less purchasing power, they are less likely to
spend on goods and services in their community.
The Consumer Price Index (CPI) provided by the
US Bureau of Labor Statistics (BLS) is the most
widely used measure of inflation.
The CPI
represents the change in prices of all goods and
Table: Consumer Price Index and Average Wages

Consumer Price Index (CPI)
Year
2008

Change

2009

2010

222.119

221.387

223.062

‐0.33%

0.76%

0.42%

Food

224.294

227.38

229.636

1.38%

0.99%

2.38%

Housing: Shelter

247.154

248.069

247.076

0.37%

‐0.40%

‐0.03%

Housing: Fuel & Utilities

172.705

178.072

166.394

3.11%

‐6.56%

‐3.65%

Private Transportation

202.931

189.536

202.13

‐6.60%

6.64%

‐0.39%

Medical Care

349.154

362.177

372.588

3.73%

2.87%

6.71%

All Items

2008‐09

2009‐10

2008‐10

Average Wage
Average Weekly Wage

$868

$870

$878

0.23%

0.92%

1.15%

Average Annual Wage

$45142

$45231

$45653

0.20%

0.93%

1.13%

Source: US Bureau of Labor Statistics, 2008‐2010
*From 2010‐2011 the CPI for all items increased by 3.5%, food increased by 4.5%, shelter by 0.7% and medical by
4.1%. From year end 2011 to February 2012 there have also been slight increases in the CPI, the largest coming from
all items with a 1.7% increase, shelter with a 1.3% increase and medical with a 2.8% increase
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COMMUNITY INDICATOR: THE ECONOMY IS GETTING BETTER OR WORSE
Measure 1: New Unemployment Claims

Initial unemployment claims saw a 70 percent
increase from 2007‐2008 during the height of the
economic recession.
Since 2008, initial
unemployment claims have been slowing with a 36
percent increase from 2008‐2009 followed by an 11
percent decline from December 2009 to December
2010. The decrease in initial unemployment claims
is consistent with Miami‐Dade County’s lowering
unemployment rate.

New unemployment claims refers to the number
of recent requests made for temporary financial aid
from the government due to being laid off from a
place of work. New unemployment claims are an
important measure in determining whether the
employment situation in a community is worsening,
stabilizing or improving.

Table: Total Year Initial Claims (Intrastate & Agent
Claims) for Unemployment in Miami‐Dade County
Year

2008

2009

2010

Number of Claims

124,817

169,805

151,256

% Change from
Previous Year

70%

36%

‐11%

Source: Florida Department of Economic Opportunity, 2008‐2010
*Total number of initial claims in 2011 was 119,997. In 2012, initial
claims have been up from the previous year with 9,254 in January,
8,229 in February and 7,920 in March
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Measure 2: Existing Single‐Family Home Sales Activity
a three percent decrease in value. However, the
median sales price of condominiums decreased by 18
percent in value during this period. From 2008‐
2010, the median sales price of both existing
condominiums and single‐family homes in Miami‐
Dade County were higher than Florida’s median
sales price. More recent home sales activity has
been spurred by international cash buyers investing
in Miami‐Dade’s large inventory of foreclosed
properties.

Existing single‐family home sales activity is an
important measure in determining the overall
economic health and direction of a community.
From 2008‐2010, the number of sales for both
condominiums and single‐family homes increased in
Miami‐Dade County. During this three‐year period,
sales increased by more than 50 percent for both
existing single‐family homes and condominiums.
The housing market continued to experience growth
from 2009‐2010, but at a slower nine percent pace
for existing single‐family homes. During this period,
the median sales price of existing single‐family
homes remained relatively stable experiencing only

Table: Percent Change of Existing Home Sales and Median Sales Price
2008
Existing
Homes
Miami‐Dade
County
Percentage
Change from
Previous Year

2009

Number
of Sales

Median
Sales Price

Number
of Sales

Single Family

4,379

$276,600

6,685

Condominium

4,580

$239,400

Single Family

N/A

Condominium

N/A

2010

Median
Sales
Price

Number
of Sales

Median
Sales Price

$195,300

7,308

$189,400

6,854

$142,500

9,778

$116,900

N/A

53%

‐29%

9%

‐3%

N/A

50%

‐40%

43%

‐18%

Source: Florida Association of Realtors‐Existing Home Sale Statistics, 2008‐2010
*Number of Total Homes Sales in 2011 was 8,490 according to Zillow.com. This includes single family homes and
condominiums. From January to March 2012 there have been 1,965 homes sold
*Median Sales Price in 2011 was $184,700 according to Florida Association of Realtors. The median sale price as of March
2012 was $217,000

Table: Median Sale Price of Existing Homes
2008

2009

2010

Median
Sales Price

Median Sales
Price

Median
Sales Price

Single Family

$276,600

$195,300

$189,400

Condominium

$239,400

$142,500

$116,900

Single Family

$187,700

$142,500

$136,500

Condominium

$164,200

$108,000

$91,300

Existing
Homes
Miami‐Dade
County
Florida

Source: Florida Association of Realtors‐Existing Home Sale Statistics, 2008‐2010
.
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COMMUNITY INDICATOR: COMPANY HIRING MOMENTUM
Measure 1: Jobs Created by All Industries
Job creation is an important measure in
determining the level of economic growth and
recovery in a community. Employment growth is an
indicator of expansion in the economy and
represents an increase in the economic
opportunities available to the citizens of a
community.
Employment growth is generally
tracked as a percentage change from a previous year.
An analysis of job creation by industry sector
identifies which major industries are adding or

shedding jobs. These job numbers will affect many
other measures of the local economy including the
unemployment rate, initial unemployment claims
and purchasing power.
Employment statistics show that Miami‐Dade
County’s job creation improved by 11 percent (21,568
jobs) from 2009‐2010. New hires were up nine
percent from the previous year when the county’s
new hires were down 21 percent from 2008.

Table: Miami‐Dade Total Job Creation All Industries, 2008‐2010

Average Monthly Earnings

$3,849.25

$3,792.50

$3,788.75

Percentage
Change
2009‐10
0%

Average New Hire Earnings

$2,526.00

$2,409.50

$2,399.25

0%

Job Creation

284,530

190,778

212,346

11%

Net Job Flows

75,980

(22,217)

16,815

176%

New Hires

570,904

451,143

492,520

9%

Separations

669,380

568,318

577,755

1,098,502

1,114,824

2%
‐1%

Measure

Total 2008

Total Employment
1,140,410
Job Creation Difference from Previous Year
Total 2008
N/A

Total 2009

Total 2009
(93,752)

Total 2010

Total 2010
21,568

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center,
Quarterly Census of Employment and Wages Program (QCEW), 2008‐2010
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In Miami‐Dade County, the major job growing
sectors include Trade, Transportation and Utilities;
Leisure and Hospitality; and Education and Health
Services. Industry sectors which experienced job
growth
from
2009‐2010
include:
Trade,

Transportation and Utilities (four percent increase);
Professional and Business Services (one percent
increase); Education and Health Services (one
percent increase) and Leisure and Hospitality (four
percent increase).

Table: Miami‐Dade County Employment by Major Industry
Average Monthly Employment
Industry Title

2008

2009

2010

1,006,361

951,195

99,778

Establishments
2008

2009

2010

947,260

85,165

84,481

85,200

81,869

74,827

9,210

8,669

8,097

9,046

8,641

8,191

505

496

481

Construction

47,038

36,113

31,884

6,132

5,602

5,034

Manufacturing

43,694

37,115

34,751

2,573

2,571

2,582

906,583

869,326

872,433

75,955

75,812

77,103

257,713

241,230

243,414

23,239

23,539

24,428

Information

19,636

18,144

17,394

1,519

1,532

1,483

Financial Activities

69,310

63,097

60,862

10,008

9,408

9,021

Professional and Business Services

133,883

123,010

123,048

17,942

17,730

17,998

Education and Health Services

217,531

218,301

218,831

9,351

9,625

9,670

104,772

103,637

107,336

5,938

6,149

6,404

Other Services

36,910

35,117

35,326

7,499

7,577

7,740

Public Administration

66,302

66,784

66,198

239

240

245

Total, All Industries
Goods‐Producing
Natural Resources and Mining

Service‐Providing
Trade, Transportation and Utilities

Leisure and Hospitality

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center, Quarterly Census of Employment and Wages Program
(QCEW), 2008‐2010
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COMMUNITY INDICATOR: JOBS PROVIDE INCOME NEEDED
Measure 1: Growth in Average Annual Wage
Dade County increased by one percent ($475.00).
Wage increases were generally across industry
sectors with the largest increases occurring in
Manufacturing (eight percent) and Information
(three percent).

Growth in wages is an important measure in
determining the economic sufficiency and well‐
being of the working population as salaries and
wages translate into family and household income.
From 2008‐2010, the average annual wage in Miami‐

Table: Miami‐Dade County Annual Wage Growth by Major Industry
Industry Title

Average Annual Wages

Number of Establishments

2008

2009

2010

2008

2009

2010

Total, All Industries

$45,163

$45,251

$45,638

85,165

84,481

85,200

Goods‐Producing

$40,953

$41,783

$42,413

9,210

8,669

8,097

Natural Resources and Mining

$24,564

$23,830

$24,480

505

496

481

Construction

$44,950

$46,254

$45,999

6,132

5,602

5,034

Manufacturing

$40,044

$41,614

$43,351

2,573

2,571

2,582

Service‐Providing

$45,626

$45,578

$45,915

75,955

75,812

77,103

Trade, Transportation and Utilities

$40,500

$40,637

$41,067

23,239

23,539

24,428

Information

$68,019

$66,263

$70,203

1,519

1,532

1,483

Financial Activities

$67,179

$65,459

$68,754

10,008

9,408

9,021

Professional and Business Services

$54,825

$54,908

$55,577

17,942

17,730

17,998

Education and Health Services

$44,310

$44,924

$45,124

9,351

9,625

9,670

Leisure and Hospitality

$25,937

$25,831

$26,082

5,938

6,149

6,404

Other Services

$28,117

$28,392

$28,704

7,499

7,577

7,740

Public Administration

$63,122

$63,655

$62,358

239

240

245

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center, Quarterly Census of Employment and Wages Program
(QCEW), 2008‐2010
.
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Measure 2: Annual Growth in Hourly Wages
Annual growth in hourly wages is an important
economic measure for communities which have
high levels of service sector employment. Service
sector jobs, e.g. Retail, Accommodations and Food
Services are paid hourly wages that are often at or
near the minimum hourly wage. Florida voters
approved a constitutional amendment in 2004
creating Florida's minimum wage starting at $1
above the federal minimum wage of $5.15 in 2005

with subsequent increases tied to inflation. Florida’s
current minimum wage is $7.67.
Miami‐Dade County’s mean ($20.21) and median
($14.88) hourly wages are slightly higher than the
averages for Florida.
The hourly wage for
“experienced” workers in Miami‐Dade County is also
higher than the State of Florida average. However,
the hourly wage for “entry” level workers in Miami‐
Dade is lower than the State average.

Table: Occupational Employment and Wages (wage estimates in dollars)
Year
2008
2009
2010

Geography

Employment

Hourly Wage
Mean

Median

Entry**

Exp***

Miami‐Dade County

1,027,920

$19.32

$14.63

$8.86

$24.56

Florida

7,771,740

$18.49

$14.33

$8.91

$23.29

981,570

$19.75

$14.77

$8.98

$25.13

7,355,940

$18.96

$14.58

$9.03

$23.92

958,330

$20.21

$14.88

$9.02

$25.81

7,103,950

$19.36

$14.71

$9.05

$24.52

Miami‐Dade County
Florida
Miami‐Dade County
Florida

Source: Florida Department of Economic Opportunity 2008, 2009, 2010
Miami ‐ Miami Beach ‐ Kendall MSA (Miami‐Dade County)
** Entry Wage ‐ This is the wage an entry‐level worker might expect to make. It is defined as the average
(mean) wage earned by the lowest third of all workers in a given occupation
*** Experienced Wage ‐ This wage represents what an experienced worker might expect to make. It is
defined as the average (mean) wage earned by the upper two‐thirds of all workers in a given occupation
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Measure 3: Family and Household Income Disparity
recession caused a decrease in the annual median
income of all households regardless of race.
However, the disparity in the median annual
household incomes in 2010 remained essentially
unchanged from 2008‐2010.

In order for a local economy to be truly
sustainable and competitive, economic development
should benefit all residents of the community. An
important measure for determining the extent to
which economic development and economic
opportunity are shared is the extent of household
and family income disparity. Income disparity by
race and gender exists in all communities. However,
the degree to which a community’s “disparity gap” is
lessened is an indicator of how fair and equitable the
economy is for all residents.

Significant disparities also exist in the median
annual incomes of female headed family and
nonfamily households in Miami‐Dade County. The
2010 median annual income of female headed
families was 51 percent of married couple families
and 82 percent of male headed families. The 2010
median annual income of female nonfamily
households was 75 percent of all nonfamily
households and 58 percent of male nonfamily
households.

In Miami‐Dade County, the 2008 median annual
household incomes of Hispanic or Latino origin and
Black or African American households were 64
percent and 53 percent, respectively of White alone,
not Hispanic or Latino households. The economic
Table: Income Disparity

Miami‐Dade County Median Income by Race, Hispanic/ Latino Origin and
Gender
2008

2009

2010

Households
All Households Miami‐Dade County

$44,364

$42,988

$42,157

White

$46,753

$45,280

$44,201

Black or African American

$35,014

$33,914

$33,071

$41,668

$40,246

$39,701

$65,469

$63,645

$62,863

All Families Miami‐Dade County

$51,212

$49,742

$48,823

Married‐couple families

$62,799

$60,938

$60,469

$31,874

$30,623

$30,753

$39,652

$38,438

$37,315

Hispanic or Latino origin (of any
race)
White alone, not Hispanic or
Latino
Families

Female householder, no husband
present
Male householder, no wife
present

Nonfamily Households
All Nonfamily Households Miami‐
Dade County

$26,845

$26,650

$25,340

Female householder

$20,631

$20,246

$18,923

Male householder

$33,598

$34,345

$32,821

Source: U.S Census Bureau‐ American Community Survey, 2008‐2010.
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Measure 4: Economic Diversification
Economic diversification is an important goal of
most local and regional economies.
In fact,
diversification of the economy is an important long‐
term goal of Miami‐Dade County and the Beacon
Council’s One Community One Goal (OCOG) study.
A diverse economy provides distinct competitive
advantages including the ability to better withstand
economic downturns and provide for greater
employment opportunities for local residents.

Miami‐Dade County’s leading industry sectors
include Trade, Transportation and Utilities (24,428),
Professional and Business Services (17,998),
Education and Health Services (9,670) and Financial
Activities (9,021).
All major sectors with the
exception of Financial Activities experienced growth
in new business establishments from 2009‐2010.

Table: Miami‐Dade Economic Diversification and Growth in New Business
Establishments
Establishments
Industry Title
2008
2009
2010
Total, All Industries

85,165

84,481

85,200

9,210

8,669

8,097

505

496

481

Construction

6,132

5,602

5,034

Manufacturing

2,573

2,571

2,582

Service‐Providing

75,955

75,812

77,103

23,239

23,539

24,428

1,519

1,532

1,483

Financial Activities

10,008

9,408

9,021

Professional and Business Services

17,942

17,730

17,998

Education and Health Services

9,351

9,625

9,670

Leisure and Hospitality

5,938

6,149

6,404

Other Services

7,499

7,577

7,740

239

240

245

Goods‐Producing
Natural Resources and Mining

Trade, Transportation and Utilities
Information

Public Administration

Source: Florida Agency for Workforce Innovation, Labor Market Statistics Center, Quarterly
Census of Employment and Wages Program (QCEW). Released October 2009
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Measure 5: International Trade
Miami‐Dade County has world‐class facilities
such as the Miami International Airport (MIA) and
PortMiami which give the county a certain
competitive advantage in international trade. MIA
and PortMiami are part of the Miami Customs
District serving as entry and exit points for trade.
Companies throughout Latin America and the

Caribbean have used the Miami Customs District to
transport goods to markets in the United States.
Increasingly, companies from many Asian countries
are shipping goods through Miami‐Dade’s ports to
markets in Latin America and the Caribbean. China
has now become one of the Miami Customs
District’s top five trading partners.

Table: 2010 Miami Customs District Percentage of U.S Trade by Region, 2010
Export
Import
Total
Region
Percentages
Percentages
Percentages
Africa
0%
0%
0%
Asia

3%

23%

11%

Central America

14%

21%

17%

Caribbean

13%

8%

11%

Europe

14%

20%

16%

Middle East

1%

0%

1%

North America

1%

7%

3%

Oceania

0%

0%

0%

South America

54%

20%

41%

Overall Totals

100%

100%

100%

Source: WISER at www.wisertrade.org, US Census Bureau, Foreign Trade Division, 2010

Table: Miami District Merchandise Imports and Exports by Country, 2010
Imports
Country
Dollar Amount

Exports
Country
Dollar Amount

China

$4,674,809,588

Brazil

$11,920,745,029

Costa Rica

$2,803,940,128

Switzerland

$4,993,825,639

Colombia

$2,738,978,859

Colombia

$4,122,316,878

Mexico

$2,244,328,008

Venezuela

$4,069,415,630

Honduras

$2,141,196,374

Chile

$2,948,939,947

France

$1,824,657,217

Dominican Republic

$2,671,293,868

Dominican Republic

$1,721,529,960

Argentina

$2,229,600,694

Brazil

$1,471,907,849

Peru

$2,090,969,449

United Kingdom

$946,279,261

Costa Rica

$1,918,910,212

El Salvador

$926,964,335

Honduras

$1,831,173,047

Source: WISER at www.wisertrade.org, US Census Bureau, Foreign Trade Division, 2010
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COMMUNITY INDICATOR: NEW EMPLOYMENT FOR WORKERS WITH ADVANCED DEGREES (YOUNG
TALENT RETENTION)
Measure 1: Number of Degrees Awarded by Category in Relation to the Fastest Growing Occupations
Young talent retention can be
assessed by looking at the number of
degrees awarded in each category which
can illustrate the future of our
workforce.
The future workforce’s
perception of new employment for
workers with advanced degrees may
include the fact that they are able to get
a job in their field of study after college.
From a policy perspective we need to
make sure we are producing enough
jobs for new graduates because if we
cannot we will see migration of talented
individuals to other communities which
can offer them employment.
Currently Miami’s fastest growing
occupations for college graduates are
Architecture, Physical Therapy, School
Counselors, Child and Family Social
Workers, Civil Engineers, Public
Relations Specialists, Special Education
Teachers
(Elementary),
Computer
Software Engineers and Elementary
School Teachers.
Looking at the number of degrees
awarded along with projected annual
growth and Location Quotient we can
get an idea about our future workforce.
The location quotient is the ratio of the
area concentration of occupational
employment to the national average
concentration.
A location quotient
greater than one indicates the
occupation has a higher share of
employment than average, and a
location quotient less than one
indicates the occupation is less
prevalent in the area than average.
Miami’s current concentrations are in
Architects, Physical Therapists, School
Counselors, Public Relations Specialists
and Personal Financial Advisors.

The data in the table below shows that Personal Financial
Advisors are projected to grow by 2.45 percent or 108 new jobs per
year. However, with 628 new graduates with Finance degrees it will
be a tough market. On the other hand School Counselors are
projected to increase jobs by 84 each year and with only 17 Master’s
degrees being awarded in School and Counseling Psychology these
graduates will be in high demand.
Table: Miami‐Dade County Employment Vs. Degrees Awarded
Fastest
Growing
Occupations

Location
Quotient

Projected
Average
Annual
Openings

Number of
Degrees
Awarded
2009‐2010

Degree
Category

Master's Degree
Architects

1.127

48

70

Architecture

Physical
Therapists

1.219

66

80

Physical
Therapy

Educational,
Vocational and
School
Counselors

1.137

84

17

School and
Counseling
Psychology

Child, Family and
School Social
Workers

0.748

65

91

Social Work

Bachelor’s Degree or Higher
Civil Engineers

0.858

66

138

Civil
Engineering

Public Relations
Specialists

1.14

118

484

Public
Relations or
Comm.

Personal
Financial
Advisors

1.518

108

628

Finance

Special Education
Teachers

0.757

74

265

Special
Education

Computer
Software
Engineers

0.311

30

94

Computer
Engineering

Elementary
School Teachers

0.902

359

318

Elementary
Education

Source: Bureau of Labor Statistics 2010 Employment Projections 2010 and
National Center for Educational Statistics 2010
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Measure 2: Percent of Young Adults with a Bachelor’s degree or Higher
The capacity to have a wide variety of jobs and
career opportunities in many professions is critical
to keeping talented young college students in the
community. The “war for talent” among high
growth companies is typically focused on well‐
educated young workers. Site selectors seek regions
that offer the educational and lifestyle assets needed
to produce, retain and attract young professionals.
Often, a region is filtered out of a site decision

process if less than 30 percent of its population is
aged 18‐34 years old.
Miami‐Dade County has a relatively small
concentration of young professionals aged 18‐34
years.
In fact, only 28 percent of young
professionals (ages 25‐34) in Miami‐Dade County
hold a Bachelor’s degree or higher compared to 31
percent nationally. Significantly, young adults are
nearly tied with the 65 and older age group as the
most attached age groups in Miami‐Dade County.

Table: Young Adult Population and Educational Attainment
Educational Attainment
Population 18 to 24 years

Miami‐Dade
County

Florida

United States

233,234

1,679,606

30,557,190

18.70%

18.30%

16.40%

Less Than High School Graduate
High School Graduate (includes
equivalency)
Some College or Associate's Degree

31.30%

31.80%

30.10%

41.90%

42.40%

44.40%

Bachelor's Degree or Higher

8.10%

7.50%

9.00%

349,956

2,341,493

41,373,577

High School Graduate or Higher

85.40%

86.70%

87.00%

Bachelor's Degree or Higher

27.40%

25.30%

30.90%

583,190

4,021,099

71,930,767

30%

28%

31%

1,925,059

14,480,550

232,509,573

Population 25 to 34 years

Total Young Adult Population
% of Total Population
Total Population 18 and Over
Source: American Community Survey, 2009
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Measure 3: Annual Growth in Creative Class Employment and Salaries
economy. Under the Economy Driver, the creative
class is measured based on annual growth in
employment and salaries.

The “creative class” was defined under the
Openness Driver as being comprised of two leading
tiers of occupations, the “super‐creative core” and
“creative professionals.” The highest order, the
super‐creative core, produces new forms or designs
that are readily transferable and widely useful.
Examples of super creative core occupations include
scientists and engineers, university professors,
artists and entertainers. The importance of super‐
creative core individuals was cited in the
Entrepreneur and Innovation recommendations of
Miami‐Dade County and the Beacon Council’s One
Community One Goal (OCOG) reports.

An analysis of creative class employment in
Miami‐Dade County from 2008‐2010 shows a general
mix of job growth and job loss. Significant creative
class employment growth occurred in High‐end
Sales and Sales Management (26 percent) and Legal
(18 percent) occupations, while significant
employment losses occurred in Life, Physical, Social
Science (25 percent), Architecture & Engineering (18
percent) and Arts, Design, Entertainment, Sports &
Media (14 percent) occupations.

The second tier of the creative class is the
creative professionals who work in a wide range of
“knowledge‐intensive” industries. These individuals
engage in creative problem solving drawing on
complex bodies of knowledge to solve specific
problems.
Examples of creative professional
occupations include financial services, legal and
heath care and business managers.

Significantly, all of Miami‐Dade County’s creative
class occupations, with the exception of Arts,
Design, Entertainment, Sports & Media, show
increases from 2008‐2010 in mean annual salaries.
Nearly all creative class occupations had increases in
mean annual salaries above the Miami‐Dade
County’s increase for all “all occupations.” The
largest increases in mean annual salaries were in the
High‐end Sales and Sales Management (18 percent),
Legal (15 percent) and Education, Training & Library
(10 percent) creative class occupations.

Under the Openness Driver, the creative class
measure analyzes how successful Miami‐Dade
County is in developing creative class job
opportunities as a share of employment in the larger
Table: Creative Class Occupations
Occupation
All Occupations
Non‐Creative Class Occupations
Business & Financial
Management
Healthcare Practitioners &
Technical
Legal
High‐end Sales & Sales
Management
Life, Physical & Social Science
Architectural & Engineering
Arts, Design, Entertainment,
Sports & Media
Education, Training & Library
Computer & Mathematical

Employment

2008‐2010
% Change

2008
2010
1,027,920 958,330
‐7%
758,490 694,470
‐8.4%
Creative Professionals
56,250
51,320
‐9%
30,670
30,870
1%

Mean Annual
Salary
2008
2010
$40,200 $42,040
N/A
N/A

2008‐2010
% Change
5%
N/A

$60,910
$110,480

$65,350
$112,270

7%
2%

54,120

57,640

7%

$67,300

$67,550

1%

12,170

14,330

18%

$89,190

$102,500

15%

12,090

15,250

26%

$74,813

$88,143

18%

Super Creative Core
5,530
4,170
‐25%
11,600
9,540
‐18%

$65,590
$62,570

$69,580
$67,760

6%
8%

16,250

13,910

‐14%

$49,880

$49,190

‐1%

53,690
17,060

49,580
17,250

‐8%
1%

$45,330
$65,290

$50,020
$69,200

10%
6%

Source: U.S. Bureau of Labor Statistics 2008, 2010
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Introduction
Soul of the Community
and Safety
Definition: Safety refers to the
level of risk of harm and its
mitigation by directly responsible
officials.




Level of community crime
Effectiveness of the local
police
Safe to walk within one mile
of home

Results: Safety is ranked eighth
out of the ten drivers for
attachment in the 2010 Soul of
the Community Survey.
Although it is essential to a
community’s
well‐being,
perceptions of safety are not a top
driver of community attachment
ranking in the bottom tier ahead
of social capital and civic
engagement.
Source: Soul of the Community
Miami, 2010

Safety is an important factor in every community and it can manifest
itself in many different ways. For example, community policing, county
and municipal police and fire rescues, and even natural policing
mechanisms all contribute to the safety of a community. Safety is also
tied to personal responsibility and the general civility of the residents of
a community.
Although there are many traditional ways to promote safety for the
residents of a community, there are additional means that can be
employed in more informal ways. For example, the walkability of a
neighborhood can have a positive impact on safety by increasing the
number of residents who are on the street. The more people that are
on the street at any given time, the less likely people are to feel unsafe
and vulnerable.

Why is Safety Important?
Though safety is not ranked as one of the leading drivers of
community attachment, most experts agree that it is vitally important
for the health and well‐being of a community and its residents. All
aspects of daily life are affected by safety including neighborhood
activities, shopping, recreation and trips to school and work.
Essentially, safety denotes a general feeling of being at minimal risk of
danger or injury while in public. And, while safety is often thought of
as a lack of crime, it also incorporates firefighting, paramedical and
other emergency services. All of these public safety functions are
crucial to successfully maintaining a livable community.

Community Indicators and Measures for Safety
The three main indicators for safety include: 1) the level of community crime; 2) the effectiveness of local
police; and 3) whether it is safe to walk within one mile of home. The level of community crime was measured
by looking at the crime rate in Miami‐Dade County by crime type and campus crime for the three main colleges
and universities. To determine the effectiveness of the local police, the number of police and fire rescue officers
are broken down per 1,000 residents, the percentage of cases solved by the Miami‐Dade Police are analyzed and
compared to the national statistics, and the response times for police and fire rescue are examined over a three
year period. In order to gauge whether or not it is safe for residents to walk within one mile of home, Miami’s
Walk Score was analyzed along with the location of crimes in 2010 across Miami‐Dade County.
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COMMUNITY INDICATOR: LEVEL OF COMMUNITY CRIME
Measure 1: Crime Rate by Crime Type
When the crime rate is high, the health of the
community is negatively affected. Residents may be
more inclined to stay inside their homes and isolate
themselves. When a community is considered safe,
it is usually more vibrant and economically stable.
Residents of a safe and healthy community are less
likely to feel isolated and to give it the requisite
attention needed to keep it that way.
The Miami‐Dade County Police Department uses
14 different categories to differentiate types of crime.
Over the past three years, 13 of the 14 crime
categories have decreased by 4.9 percent or more
with the highest being arson with a decrease of 53.1
percent. The total number of crimes has declined
from 82,510 in 2008 to 71,754 in 2010, representing a
13 percent decrease over the three year period.
The crimes committed most frequently include
larceny, burglary, narcotic and drug offenses, simple
assault and fraud. Bribery had the fewest number of
crimes over the past three years with only four
crimes committed in total. Overall, the majority of
crimes have seen a steady decline each year. Nine of
the 14 crime types have declined in all three years.
The three types of crime that saw an increase from
2008 to 2009 were burglary, kidnapping and
abduction and fraud. From 2009 to 2010, narcotic
and drug offenses and bribery showed increases.
Based on the FBI’s Uniform Crime Reporting
Program, murder and non‐negligent manslaughter,
forcible rape, robbery, and aggravated assault are all
considered violent crimes. Based on this definition,
all violent crimes in Miami‐Dade County have
declined each year since 2008. Homicide offenses
are down by 21.9 percent, forcible sex offenses are
down 15.1 percent, robbery is down 30.1 percent and
aggravated assault has declined by 18.4 percent.

Table: Number of Crimes by Type
Crime

2008

Homicide
Offenses
Forcible Sex
Offenses

2009

2010

%
Change
08‐10

128

112

100

‐21.9%

523

472

444

‐15.1%

2,567

2,327

1,794

‐30.1%

5,279

4,622

4,306

‐18.4%

9,198

9,238

8,484

‐7.8%

34,061

31,443

30,591

‐10.2%

5,990

4,788

4,252

‐29.0%

88

111

74

‐15.9%

147

112

69

‐53.1%

Simple Assault

7,556

7,290

7,183

‐4.9%

Narcotic/Drug
Offenses

10,479

8,142

8,372

‐20.1%

1

1

2

100.0%

27

22

18

‐33.3%

6,466

6,488

6,065

‐6.2%

82,510

75,168

71,754

‐13.0%

Robbery
Aggravated
Assault
Burglary
Larceny
Motor Vehicle
Theft
Kidnapping/
Abduction
Arson

Bribery
Embezzlement
Fraud

Total

Source: Miami‐Dade Police Department, 2008‐2010

Neighborhood watch and crime watcher
programs also affect the amount of crime in Miami‐
Dade County. In Fiscal Year 2010‐2011, there were
555 groups in the Neighborhood Watch network and
over 65,000 participating residents.
Additional
information on neighborhood watch and crime
watcher participation can be found in the Arts and
Culture section of this report.
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Measure 2: School Violence Statistics
Security and safety on college campuses is an
important factor in assessing a community’s overall
crime rate. Colleges and universities are tasked with
providing a safe environment for students, faculty
and visitors. In order to advance safety goals, the
Crime Awareness and Campus Security Act was
signed into law in 1990. The U.S. Department of
Education offers The Handbook for Campus Safety
and Security Reporting in an effort to assist
postsecondary institutions in compliance with the
Act. The Department of Education is also in charge
of enforcing the Act.
Crime statistics were obtained from Florida
International University’s (FIU) Modesto Maidique
Campus, all eight Miami‐Dade College campuses,
and the University of Miami’s three campuses. Of
the three schools, FIU’s main campus had the most
instances of crime on campus. The two most
prevalent offenses were burglary and motor vehicle
theft. Crimes on campus increased from 2008 to
2009 but decreased from 2009 to 2010. Overall,
there was a 4.44 percent increase in crime over the
three‐year period.
Miami‐Dade College had the lowest number of
crimes committed on campus. Even though the
number of crimes were lower than FIU or UM,
Miami‐Dade College was the only school to have an
increase each year. For all eight campuses, there
were 20 crimes in 2008, 25 in 2009, and 48 in 2010.
The difference between 2008 and 2010 is a 140
percent increase. Motor vehicle theft was the most
reported crime for all three years.
The University of Miami had a total of 64 crimes
committed on all campuses in 2008, 53 in 2009, and
62 in 2010. As with FIU, burglary was the most
common offense, followed by motor vehicle theft.
Although there was a 17.19 percent decrease in
crimes from 2008 to 2009, the overall decline for all
three years was only 3.13 percent due to the increase
from 2009 to 2010.

Source: US Department of Education, Office of Postsecondary
Education, 2008‐2010.

Miami‐Dade College has over 160,000 students at
its eight campuses across the county. In all three
years, motor vehicle theft was the highest reported
crime which may be due to the fact that all students
and faculty must commute to the campus because
there is no on‐campus housing.
At Florida International University, there were
approximately 46,000 students enrolled in the Fall
of 2011. Burglary had the highest reported crime rate
all three years with motor vehicle theft the second
highest in all three years. The high number of
burglaries may be attributed to the five residence
halls and University Park Apartments on FIU’s main
campus. FIU is also primarily a commuter school
which could help explain the high number of motor
vehicle thefts.
The University of Miami has the smallest
population of the three schools with only 16,000
students enrolled. Of those, just over a quarter of
the students live on campus. As is the case with
FIU, the crime with the highest number of
reportings all three years was burglary and motor
vehicle theft was the second highest.
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COMMUNITY INDICATOR: THE EFFECTIVENESS OF THE LOCAL POLICE
Measure 1: Number of Police and Fire Rescue Officers per 1,000 Population
The Miami‐Dade Police Department is
responsible for approximately 1.2 million people and
Miami‐Dade Fire Rescue is responsible for roughly
1.7 million people in the county. All but three
municipalities in Miami‐Dade County are
responsible for their own police department. The
three municipalities that contract out to the Miami‐
Dade Police Department are the Town of Cutler
Bay, the Village of Palmetto Bay and the Town of
Miami Lakes.
For fire rescue, all but five
municipalities are covered by Miami‐Dade Fire
Rescue. The Cities of Coral Gables, Hialeah, Key
Biscayne, Miami and Miami Beach are the
municipalities not covered by Miami‐Dade Fire
Rescue.
Although the number of Miami‐Dade Fire
Rescue officers has declined from 2008 to 2010, the
budget has actually increased each year. In 2010
dollars, the 2008 actual budget was $383,285,000 and
increased to $390,257,000 in 2009. In 2010, the
budget increased by almost $4 million to
$394,092,000.
The Miami‐Dade Police budget has been less
consistent than Fire Rescue. In 2008, the actual
budget was $568,986,000 in 2010 dollars. In 2009
the budget was cut by approximately $24.7 million
dollars and ended with an actual budget of
$544,258,000. The budget was then increased to
$566,404,000 for 2010 which was an increase of
about $22.1 million.
In the past three years there has been a decline in
the number of police and fire rescue officers.
Overall, the number of police officers has dropped
by 3.8 percent and the number of fire rescue officers
is down 4.4 percent. In fiscal year 2008‐2009, there
were 2,315 officers in the Miami‐Dade Police
Department. In FY 2009, that number declined to
2,302 and then again in FY 2010 to 2,226. For Miami‐
Dade Fire Rescue, the number of officers declined
from 2,110 in 2008 to 2,065 in 2009 and 2,018 in 2010.
Based on 2009 American Community Survey
estimates, the total population of Miami‐Dade
County was 2,457,044. Of that total, the Miami‐

Dade Police Department was responsible for 1,196,311
residents. With a total of 2,302 officers, this
represented 1.92 officers per 1,000 residents. In fiscal
year 2010‐2011, the number of residents Miami‐Dade
Police Department was responsible for increased to
1,208,611.
In conjunction with the population
increase was a cut of 76 officers. As such, in FY 2010
there were 1.84 officers per 1,000 residents.
The number of residents who depend on Miami‐
Dade Fire Rescue has also increased. In 2009, the
number of residents was 1,678,493 and in 2010 the
number of residents increased to 1,725,406
representing a 2.8 percent increase in the number of
residents to be covered by Miami‐Dade Fire Rescue.
However, the number of fire rescue officers dropped
by 2.3 percent between 2009 and 2010. The decrease
in officers and increase in population resulted in a
drop of fire rescue officers per 1,000 population from
1.23 in 2009 to 1.17 in 2010.
Table: Number of Police and Fire Rescue Officers

Year

Police Officers per
1000 population

Fire Rescue
Officers per 1000
population

2009

1.92

1.23

2010

1.84

1.17

Source: Miami‐Dade Fire Department 2009, Miami‐Dade
Police Department 2009, 2010
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Measure 2: Percentages of Cases Solved by Type of Crime
The Miami‐Dade Police Department follows the
Florida Department of Law Enforcement (FDLE),
Uniform Crime Reporting procedures to report and
clear cases. In order for a case to be declared
“solved”, it must be cleared by arrest or cleared by
exceptional means. The latter is when an arrest
cannot be made due to a circumstance beyond law
enforcement control that prevents the arrest from
happening. The Miami‐Dade Police Department
also notes that a case is counted as ‘closed’ the day it
closes, not the original offense date.
The percentage of cases solved by the Miami‐
Dade Police Department has varied widely over the
past three years from an average of 8.33 percent for
motor vehicle theft, to an average of 98 percent for
narcotic and drug offenses. Of the 14 types of crime,
larceny has been the most prevalent with 30,000
cases each year. Of those cases, only 15 percent were
solved in 2008 and 2009 and only 14 percent were
solved in 2010.
Compared to the FBI’s Uniform Crime Reports
for 2008, Miami‐Dade Police closed a higher
percentage of homicide offenses, forcible sex
offenses and robberies than the national average.

On the other hand, Miami‐Dade Police have closed
a lower percentage of homicide offenses and
aggravated assault cases than the national average.
Table: Percentage of Cases Solved by Type
Crime
Homicide Offenses

2008
67%

2009
62%

2010
48%

Forcible Sex Offenses

73%

74%

65%

Robbery

29%
49
%
14%
15%
9%

28%

32%

48%

49%

12%
15%
9%

11%
14%
7%

65%

66%

64%

20%
66
%
98
%
0%
59%
9%

14%

23%

67%

69%

98%

98%

100%
73%
8%

100%
50%
11%

Aggravated Assault
Burglary
Larceny
Motor Vehicle Theft
Kidnapping/
Abduction
Arson
Simple Assault
Narcotic/Drug
Offenses
Bribery
Embezzlement
Fraud

Source: Miami‐Dade County Police Department, 2008‐2010
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Measure 3: Response Time for Police and Fire Rescue
The Miami‐Dade Police Department separates
response times in the MDC District from response
times for the municipalities.
The only
municipalities covered by Miami‐Dade Police are
the Town of Cutler Bay, the Village of Palmetto Bay
and the Town of Miami Lakes. From 2008 to 2010,
the Miami‐Dade Police Department has consistently
lowered their response time to emergency calls,
priority calls and routine calls for both the district
and municipalities, despite a budget cut in 2009.
Along with a quicker response time each year, the
total number of calls has decreased for all three
types as well.

For the district, the number of emergency and
routine calls were down by 19.28 percent in 2010.
The response time for the district was 34 seconds
shorter in 2010 than in 2008. For routine calls, the
total number of calls went down by 4.69 percent
from 2008 to 2010 and the response time decreased
by four minutes and 53 seconds in the same time
period. In the county’s municipalities, emergency
calls were down by 21.09 percent and routine calls
have declined by 4.64 percent. Response times
improved by one minute and eight seconds for
emergency and priority calls, while routine call
response time improved by six minutes and 18
seconds.

Table: Miami‐Dade Police Department Response Times
Emergency/Priority Calls
Total # of
Average
Calls
Response Time
2008
2009
2010

Routine Calls
Total # of
Average
Calls
Response Time

District

65,276

0:07:57

414,227

0:25:50

Municipalities

4,481

0:07:21

38,509

0:17:33

District

60,599

0:07:37

400,322

0:21:41

Municipalities

4,020

0:06:34

37,769

0:13:05

District

52,694

0:07:23

394,806

0:20:57

Municipalities

3,536

0:06:13

36,721

0:11:15

Source: Miami‐Dade Police Department, 2008‐2010
.

For Miami‐Dade Fire Rescue, the total number of
calls have increased for two of the three types of
calls. Fire rescue calls increased by .42 percent and
life‐threatening calls increased by 17.32 percent. The
only type of call to decrease in occurrence was the
fire suppression calls. These calls declined by 13.35
percent from 2008 to 2010. The average response
time to life‐threatening calls was seven minutes and

59 seconds in 2008; seven minutes and 53 seconds in
2009; and seven minutes and 50 seconds in 2010.
This represents a nine second improvement from
2008 to 2010.
The average response time to
structure fires was six minutes and 38 seconds in
2008; six minutes and 37 seconds in 2009; and six
minutes and 25 seconds in 2010. The decrease in
response time from 2008 and 2010 was 13 seconds.

Table: Number of Fire Rescue Calls and Average Response Time
2008

2009

2010

Fire Rescue Calls

233,546

235,302

234,534

Life‐Threatening Calls

119,878

124,383

140,638

Fire Suppression Calls

27,500

25,603

23,829

Avg. Response Time to Life‐Threatening Calls

0:07:59

0:07:53

0:07:50

Avg. Response Time to Structure Fires

0:06:38

0:06:37

0:06:25

Source Miami‐Dade Fire Department, 2008‐2010.
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COMMUNITY INDICATOR: SAFE TO WALK WITHIN ONE MILE OF HOME
Measure 1: Walk Score
According to Jane Jacobs, “A well‐used city street
is apt to be a safe street. A deserted city street is apt
to be unsafe.” Consistent with Jacobs’ thinking, the
walkability of a community can have an important
impact on both residents’ perception of and actual
safety.

sidewalks, residential density, parks, and applicant
initiated walkability features.
Each criteria is
defined, justified, and measured in the community.
Upon meeting the requirements, the community is
granted the Seal of Walkability and is valid for three
years.
The health aspect of a community’s
walkability provides an important low cost, value‐
added basic service to residents. The overall health
impact is preventative in nature, thereby helping to
reduce stress on the community’s healthcare
delivery system.

Based on Walk Score’s rankings of the fifty
largest cities in the United States, Miami is listed as
the 8th most walkable city with a score of 73.
According to the website, 78% of residents have a
Walk Score of 70 or higher. Walk Score has ranked
28 of the 35 municipalities in Miami‐Dade
Figure: Walk Scores for Miami‐Dade Municipalities
County. The rankings for these cities
range from very walkable (score of 70‐89)
Miami Beach
75
to car‐dependent (0‐49). None of the
Miami
73
cities in the area received a score of over
Key
Biscayne
71
90 which would put it into the “Walker’s
Florida City
71
Paradise” category. Miami Beach has the
Opa‐Locka
69
highest Walk Score at 75, followed by
Miami
Shores
69
Miami (73), Key Biscayne (71) and Florida
North
Miami
Beach
66
City (71). The lowest three scores belong
Hialeah
64
to Golden Beach (34), Pinecrest (33),
Surfside
63
Palmetto Bay (35), and Indian Creek (29).
When looking at the Walk Score
methodology,
there
are
certain
limitations to take into account. Street
design, safety from crime and crashes,
and
pedestrian‐friendly
community
design are not factored into the score.
Instead, the scores are determined by a
computer algorithm that measures the
walkability of an address by awarding
points based on the distance to amenities
such as restaurants, shopping, parks,
groceries, entertainment, coffee and
more.
In addition to the Walk Score, the
Florida Surgeon General can bestow the
Seal of Walkability on communities in the
state that meet a set of walkability
criteria.
The eight criteria are
connectivity, block size, mixed use,
proximity of transit, pedestrian safety,

Aventura
North Miami
Sunny Isles Beach
Coral Gables
Bal Harbor
El Portal
Virginia Gardens
Miami Lakes
Hialeah Gardens
Medley
Doral
Biscayne Park
Miami Gardens
Homestead
Cutler Bay
Palmetto Bay
Golden Beach
Pinecrest
Indian Creek

61
60
58
58
58
55
52
49
49
46
44
43
41
38
37
Very Walkable
35
34
Somewhat Walkable
33
Car‐Dependent

29
0

20

40

60

80

Source: Walk Score®, 2011. http://www.walkscore.com/
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The Soul of the Community
and Social Capital
Definition:
The
people‐
connections citizens have to the
community and how they share
time with others.
Soul of the Community assessed
social capital by asking people to
indicate:
 Number of formal/
informal groups/ clubs
they belonged to,
 How often they talk or
visit with immediate
neighbors
 Number of close friends in
the community
 Number of close family in
the community
 Number of close friends in
the area who are also
friends with each other
Results: Social capital is one of
the least important drivers of
community attachment, followed
only by civic involvement.
Among the five indicators,
spending time with neighbors
received the highest average
score. The lowest score was in the
number of groups or clubs
Miami’s residents belong to.

Source: Soul of the Community
Miami, 2010

Introduction
The premise that social networks have value has been studied by a
number of scholars and is evident in the continued discussions of social
capital as one of the requisites of a healthy community. Robert Putnam
defined social capital as “the collective value of all 'social networks' and
the inclinations that arise from these networks to do things for each
other." Social capital has demonstrable externalities in the form of
formal association and congregation, as well as less formal evidence in
social behavior. Some forms of social capital are highly formal, like a
social and civic organization formally organized with a chairman and a
president, and membership dues and so on. Other forms of social
capital, like a book club or a neighborhood block party are highly
informal.
Why is social capital important?
Putnam makes an important distinction between ‘bridging social
capital’ represented as bonds of connectedness that are formed across
diverse social groups, and ‘bonding social capital’ which cements only
homogenous groups. Bridging social capital has a positive effect on
growth, whereas bonding social capital has a negative effect on the
degree of sociability outside the closed social circle.
Cultivating unity within a group is improving its “bonding social
capital.” However, some social groups achieve this through exclusivity
or greater enmity against outsiders or their considered enemies – which
is at the expense of inclusive social cohesion across the wider
national/planetary system or “bridging social capital.”
The beneficial effect of social capital has been documented in a
multitude of studies and in different fields. Social capital and the
connectedness it creates are likely to have positive impact on
educational achievement, health, neighborhood quality, regional
development, organizational citizenship behavior, innovation processes,
economic growth and development and democracy. A social support
network creates a sense of belonging and a feeling of security. The
social network may provide access to information, advice, guidance or
just a sense of shared interests and goals.

Community Indicators/Measures for Social Capital
By its definition ‘social capital’ is based on hard to quantify demonstrations of shared values, trust and
reciprocity. Social scientists largely rely on survey data and even anecdotal evidence to measure the presence and
level of social capital in a community. From among the four indicators of social capital in the Knight’s Soul of
the Community survey, only the first indicator, number of formal/informal groups/clubs people belong to,” is
quantifiable (to an extent) from secondary data sources. The ensuing section offers other measures of social
capital that speak to the same principles of trust and reciprocity, and show a more textured pattern of the
presence and level of social capital in a community. These measures include both membership and attendance
data from formal organizations and events, as well as social and economic integration measures which indirectly
show the potential for social capital building in a community, for example social mobility, linguistic isolation,
divorce rates and percentage of single parent households.
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Measure 1: Congregations, Membership and Attendance
Roman Catholic (1,441), and for the Historically
Churches are widely discussed in the social
Black Protestant Congregations.
capital literature as not only a gathering and
networking place but also a local institution that can
provide volunteer opportunities and provide services
to the community such as food Table: Congregations, Membership and Attendance
pantries, child care, clothing and
Number of
Average
Member Count
thrift shops, and educational
Congregations
Attendance
opportunities,
among
others. Evangelical Protestant
665
170,843
31.1%
287
Congregational life is a major Mainline Protestant
132
34,882
6.4%
158
component of the associational life Historically Black Protestant
76
47,198
8.6%
436
of communities and therefore Roman Catholic
87
182,726
33.3%
1,441
contributes to the formation of Jewish Congregations
60
13,053
2.4%
181
social capital.
Latter‐day Saint (Mormon)
11
1,680
0.3%
200
As noted in the section on Arts Islamic
3
1,124
0.2%
125
and Culture, approximately 38 Hindu
0
0
0.0%
percent of Miami‐Dade’s residents Buddhist
1
400
0.1%
50
15
2,220
0.4%
95
are associated with a congregation. Orthodox Christian
32
8,910
1.6%
The majority of residents are either Jehovah's Witnesses
358
74,443
13.6%
358
Roman Catholic (33.3 percent) or Other
Total:
1,440
549,075
375
Evangelical Protestant (31.1 percent).
Average
attendance
per Source: InfoGroup 2009
congregation is highest for the
Measure 2: Religious, Civic and Professional Organizations
In addition to religious association, social capital
is displayed and reinforced through the presence of
religious, civic and professional organizations. These
organizations do not exist purely to advance
personal self‐interest, but the motivational basis for
their formation can be viewed as civic‐minded and
thus a demonstration of social capital. These
organizations are also examples of the “bonding”
and “bridging” qualities of social capital, as they not
only create communities behind certain goals, but
they also act as a bridge between these
communities, society and decision‐makers. The
distinction between these different types of
organizations is not always clear because they all
have some social function. The religious and
professional organizations are formed around a
common value system or a professional, career

Table: Number of Organizations by Type

Organization Type
Religious
Social Advocacy
Civic & Social
Professional & Similar

Number
695
114
103
759

Source: U.S. Census Bureau, 2009 County Business Patterns

orientation. In contrast, the social advocacy
organizations are focused on a specific issue. For
example, the Miami Coalition for the Homeless is an
organization that aims to prevent and end
homelessness.
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Measure 3: Nonprofit Organizations
Social capital has been linked to numerous
factors that facilitate the formation, expansion,
contraction, and management of public, private and
nonprofit organizations alike. A community rich in
social capital would have a heightened ability to
work together in initiating group responses to
community problems. It is easier for individuals in
communities with higher levels of social capital to
coordinate and cooperate to pursue a common
interest through the founding of any form of
organization—be it public, private or nonprofit.
This should especially be the case for organizations
in the voluntary sector as individuals in high‐social‐
capital communities are most likely to come
together to found charitable nonprofit organizations
designed to counteract community‐based problems.
According to the National Center for Charitable
Statistics, there were 8,882 nonprofit organizations
in Miami‐Dade County, or 3.6 nonprofits per 1,000
population. By comparison, overall in the state of
Florida, there were 4.2 nonprofits per 1,000
population.

Table: Nonprofits by Type of Activity
Activity
Civil Rights, Social Action
and Advocacy
Philanthropy, Voluntarism
& Grantmaking
Mental Health and Crisis
Intervention
Public and Societal Benefit
Housing and Shelter
Health Care
Youth Development
Environment
Education
Recreation and Sports
Human Services
Activity
Total

Number

% of Total

80

0.9%

825

9.3%

105

1.2%

181
213
223
231
129
1,185
417
790
80
8,882

2.0%
2.4%
2.5%
2.6%
1.5%
13.3%
4.7%
8.9%
0.9%

Source: National Center for Charitable Statistics, 2010

Measure 4: Social/Economic Integration
The theory of social integration was introduced in
the late 19th century by Emile Durkheim, a French
sociologist, who argued that people have a certain
level of attachment to their groups, which he called
social integration.
Its value is based on the
recognition that individual development is
contingent on supportive social environments.
Social integration is a process, unfolding over time,
through which individuals develop and exercise
their capacities for connectedness.
Social
integration then is measured by the level of
connectedness
demonstrated
through
the
construction and maintenance of reciprocal
interpersonal relationships. The following section
explores a number of measures that collectively
represent the social and economic integration of a
community.
Social Mobility
Social mobility refers to the opportunities for
moving up in economic status. Education is an
important force for promoting upward mobility,

therefore university recruitment and graduation
figures speak to the availability of opportunities for
social and economic growth, especially in reference
to minorities and low‐income students.
Florida International University (FIU) is known
for the cultural and ethnic diversity of its students
and faculty with approximately 75 percent of the
student body representing minority populations.
2010 enrollment demographics for minority students
show that 60.4 percent of students were Hispanic,
13.2 percent African American, and 3.5 percent Asian
American, and 0.3 percent Native American. FIU is
ranked first in the nation awarding bachelors and
masters degrees to Hispanic students.
According to the Washington, D.C. based
Education Trust the eleven Florida state universities
posted a 59.9 percent graduation rate for all
students, which ranked the state of Florida 10th in
the nation with one of the highest graduation rates.
Florida ranked 5th with a 50.9 percent graduation
rate for black students and 6th with a 57.1 percent
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rate for Hispanics. However, FIU has a graduation
rate much lower than the state average. Only 19.2
percent of the 2004 cohort of first‐time, full‐time
bachelor's degree‐seeking undergraduate students
graduated within four years. The cohort’s six‐year
graduation rate was 45.8 percent.

receive financial aid. MDC awards more Pell Grants
than any other public college in FL and is 2nd in the
nation for Pell awards. Pell Grants are considered a
foundation of federal financial aid, to which aid
from other federal and nonfederal sources might be
added.

For the cohort of all full‐time bachelor’s degree‐
seeking undergraduate students who entered FIU as
freshmen in fall 2009 only 82.4 percent were
enrolled in fall 2010. Approximately five percent
transferred out.

The need for improvements in the retention and
graduation rates for university students, as well as
for an expansion of the federal aid available to them
is demonstrated in the income disparities observed
in Miami‐Dade County across ethnic/racial groups.
The median earnings of non‐Hispanic White
residents are more than 70 percent higher than
those of either Blacks or Hispanics.

In the 2010‐11 academic year, FIU students
received approximately $81.5 million in need‐based
scholarships and grants, up from $50.1 million in
2009‐1010. The full‐time undergraduate students
who received financial aid in their first year
represented 63.8 percent of the total fall 2009
cohort. Over 97.5 percent of those in financial need
received aid. On average, the aid met 23.8 percent
of the need of students who were awarded any need‐
based aid. Nearly 50 percent of all undergraduates
receive financial aid and approximately 60 percent
of those recipients come from families with an
annual household income under $30,000.
Table: FIU Undergraduate Full‐time Student Financial
Need and Aid
2008
2009
Change
Need‐based scholarships
$50.7 M $81.5 M +60.7%
and grants
Undergraduate students
57.8%
63.8%
+6%
with financial need
Percentage receiving aid

96.9%

97.5%

+0.6%

Percentage of need met

25.5%

23.8%

‐1.7%

Source: FIU Office of Planning and Institutional Research,
Common Data Set 2008, 2009

The other two large higher education
institutions, Miami‐Dade College and the private,
University of Miami have similar statistics on
students receiving financial aid. Approximately 70
percent of University of Miami students receive
financial aid. Miami‐Dade College, as the most
affordable higher education institution in the county
is the choice for many students from low income
families. More than half (56 percent) of its students
are first generation college students. Approximately
67 percent are low‐income and 46 percent are below
the poverty line. Overall, 49 percent of students

Figure: Median Earnings

Source: American Community Survey, 2010

Linguistic Representation and Isolation
Over 1.6 million or 65 percent of the population
in Miami‐Dade is Hispanic/Latino. While a large
number of the population is multilingual, there is
also a significant number of Spanish‐speakers who
do not speak English well. According to the 2010
American Community Survey, more than half (50.3
percent) of the Hispanic residents of the county
speak English “less than very well.” According to the
U.S. Census definition, more than a third of
Hispanic
households
(37.3
percent)
are
“linguistically isolated” as they do not have anyone
age 14 and over who speaks English only or speaks
English very well (2010 ACS). Yet, as already noted
above, given Miami‐Dade’s status as a majority
minority county, linguistic isolation may not be
evident in everyday life and will not impede social
integration within the ethnic community. However,
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households that are linguistically isolated may have
difficulty accessing services that are available to
fluent English speakers. While language may not be
a barrier to effective communication, it may hamper
social
mobility,
access
to
employment,
transportation, medical and social services, voting,
and children’s participation in schooling. Given the
high concentration of Spanish‐speakers in the area,
linguistic isolation is much less likely among the
Hispanic population than it is among the other
major linguistic minority. Miami‐Dade County has a
population of about 113,000 residents of Haitian
ancestry. French Creole speakers are approximately
five percent of the population in the county. To
reach the large Haitian population, Miami‐Dade
County provides forms and notices in Creole along
with English and Spanish.
The table below shows that linguistic isolation is
possible among other language groups as well.
Compared to state and national figures, a higher
percentage of Miami‐Dade County’s households
have no one who speaks English very well.
Table: No One Age 14 and over Speaks English
Only or Speaks English Very Well
Miami‐Dade Florida
US
All households
26.7%
6.9%
4.6%
Households speaking
Spanish
37.3%
28.7%
24.7%
Other Indo‐
27.3%
18.8%
16.2%
European languages
Asian and Pacific
28.9%
22.7%
26.9%
Island languages
Other languages
26.2%
17.0%
16.8%
Source: American Community Survey, 2010

Household Composition and Marital Status
The high percentage of unwed mothers is related
to the large percentage of households with a female
householder, no husband, with own children under
18 years. According to the 2010 Census,

approximately 11.1 percent of households with
children are female households, higher than the
state figure of 7.1 percent. In addition, a high
percentage of residents of Miami‐Dade are separated
or divorced, and approximately a quarter of the
county’s population lives alone.
However, one positive statistic is the large
number of multigenerational households. The
multigenerational household structure allows
families to come together to face life challenges such
as raising a child, caring for elders, single
parenthood and high cost of living and housing.
Approximately 77,000 grandparents were living with
grandchildren under 18 years of age. According to
the U.S. Census, 16.7 percent of the U.S. population
lived in a multigenerational household in 2009. In
terms of households, the 2010 U.S. Census shows
that 8.9 percent of households in Miami‐Dade
County were multigenerational.
Table: Household Composition
Number
Separated
69,642
Divorced
266,869
Householder living alone
204,223
Female householder, no
husband, with own children
under 18 years
95,979
Households with one or more
people under 18, no spouse
present
128,451
Households with three or
more generations
77,142

%
3.4%
13.0%
23.5%

11.1%

41.0%
8.9 %

Source: U.S. Census, 2010

Suicide Rates
The most extreme example of social isolation in a
community is the statistic on suicide rates. There
were 221 deaths caused by suicide in 2010, a decrease
from the 239 deaths in 2009. At 8.8 deaths per
100,000 people, the suicide rate in Miami‐Dade in
2010 was lower than the suicide rate of Florida at
14.6 deaths per 100,000 population.
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Measure 5: Internet and Facebook Penetration
The widespread use of the Internet and
expanding communication tools have a significant
impact on social capital.
However, there is
substantial uncertainty as to whether social capital
is strengthened or weakened by the onset and
growth of the “digital society.” Some argue that
Internet use detracts from face‐to‐face time with
others, which might diminish an individual's social
capital. Others claim that online interactions may
supplement or replace in‐person interactions,
mitigating any loss from time spent online.
Although there may be potential losses of social
capital due to increased Internet use, there may also
be online gains to compensate for these losses.
Social capital is dependent on the social
relationships that power organizations and help
sustain communities. The ease of communication
that the digital revolution has brought can help
cultivate networks.
Statistics on Internet use and social networking
provide some insight on the potential of social
capital building and strengthening. In marketing,
the popularity of a brand or product is measured
through market shares and market penetration
rates. Market penetration is represented through
the percentage of product buyers or users out of the
total population. Higher penetration rates for
digital tools may be a good measure for the potential
of strengthening social capital.

The number of Internet users in the United
States has grown rapidly, far surpassing population
growth. According to the U.S. Census Statistical
Abstract, 69 percent of adults in the country use the
Internet, while in 2009, adult Internet users
increased to almost 87 percent. Data on Internet
users in Miami‐Dade County is comparable to
nationwide statistics. According to Scarborough
Research™, in 2010 65 percent of Miami‐Dade
residents had regular access to the Internet, and 55
percent had a broadband connection in their
household.
While Internet access in itself is important as a
communication agent, the use of online networking
tools is more significant with regards to social
capital. Facebook, the most popular social
networking site has over 159 million users in the
United States (51.0 percent penetration). There are
8.8 million Facebook users in Florida, with a
penetration rate of 47.9 percent. Miami is ranked
39th in the world by number of Facebook users with
an estimated 1.5 million accounts.
Table: Facebook Statistics
Geography
Users (million) Penetration
United States
159.8
51.0%
Florida
10.2
54.3%
Miami
1.5
61.8%
Source: Facebook, 2011
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Measure 6: Newspaper Readership
The relationship between newspaper readership
and social capital has been argued extensively. In
Bowling Alone Putnam writes, “Over the course of
the last generation or two, a variety of technological,
economic and social changes have rendered obsolete
the stuff of American social capital.” Changes in
technology and the media are one of the major
culprits responsible for the erosion of social
connectedness. This argument is an extension of
Putnam’s earlier contention that “Newspaper
reading is associated with high social capital, TV
viewing with low social capital” (Putnam, 1996).
There are several newspapers in Miami‐Dade
with a broad circulation. The one with the most
reach is the Miami Herald and its Spanish‐language
companion, El Nuevo Herald. The Miami Herald
was the third most‐read newspaper in Florida.
According to the Audit Bureau of Circulation
semiannual report, in mid‐2010 Miami Herald had
circulation of 164,332 and 230,028 on Sunday. The
combined circulation with the El Nuevo Herald was
222,905 daily and 306,018 on Sunday. The Herald
was ranked third in the state in readership.
However, the Sunday circulation of Miami Herald
was down 12.9 percent from 2009 and the daily
circulation dropped 15.5 percent.
Miami Herald has expanded its digital presence
and reach with a significant increase of visitors to its
websites. In 2010, the combined unique visitors for
Miami Herald Media Company websites was 6.5
million, up from 5.2 million in fall 2009. (Numbers
from Omniture, using a six‐month average between
April and September).
In addition to Miami Herald, the area also has the
Miami New Times with circulation of approximately
70,000 and the Miami Times, the paper with the
largest circulation among African‐Americans. There
is also a number of community newspapers
circulated to approximately 120,000 Miami‐Dade
County residents.
Community newspapers, in
particular, are an important demonstration and

reinforcement of social capital. They are not only a
valuable source of local news and information for
their readership, but also help to connect people
within their circulation area and reinforce
community identity.
Their readership is an
important measure of the interest resident’s exhibit
towards topics of importance in their respective
communities and towards their neighbors.
Table: Community Newspaper Circulation

Newspaper
Aventura News
Sunny Isles Beach Sun
Miami
Gardens
Doral Tribune
Pinecrest Tribune
Biscayne Bay Tribune
Opa‐Locka Review
Coral Gables News
Cutler Bay News
Kendall Gazette
Palmetto News
South Miami News
Miami Beach News

Frequency Circulation
Weekly
10,000
Biweekly
8,000
Monthly
10,000
Monthly
10,000
Biweekly
12,000
Monthly
8,000
Monthly
10,000
Biweekly
9,000
Biweekly
6,000
Biweekly
10,000
Biweekly
8,000
Biweekly
8,000
Biweekly
10,000

Source: Miami’s Community Newspapers, 2010

While the readership of traditional paper media
has been declining, a vibrant digital space has
emerged dedicated to Miami events and issues.
Miami Herald lists over 350 local blogs on its website
covering a wide array of issues including sports,
travel, news, entertainment, food and dining and
many others. Miami Blog Leaderboard, there are
over 200 blogs dedicated to food and dining in
Miami. In 2011, Miami’s local CBS channel awarded
the first Most Valuable Blogger Awards. The six
categories included dining and entertainment;
sports; lifestyle; local affairs; health, fitness and
medical; and everything else.
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Measure 7: Neighborhood Watch Participation
The presence and population participation in
Neighborhood/Crime Watch groups may be viewed
as evidence of the strength of social capital in a
community. These groups are informal associations
which are based on trust and reciprocity. Their
formation is prompted by the shared common goal
of ensuring the safety of neighborhoods. This
concern for a serious issue such as crime and safety
is what can make these informal groups such a good
example of the strength of social capital. For
example, people may be more likely to share
stronger ties with their neighbors out of concern for

their personal and family safety, and weaker ties
with participants in a networking event.
The statistics on Neighborhood Watch were
referenced in the section on Arts and Culture driver.
In 2010, the Neighborhood Watch network of
Miami‐Dade County included 555 groups in the
areas served by Miami‐Dade County Police with
over 65,000 participating residents. In addition to
patrolling neighborhoods and distributing crime
prevention literature, the links these groups create
may flow further into everyday life as they organize
social events, block parties and other outings.

93

SOUL OF THE COMMUNITY: COMMUNITY INVOLVEMENT

The Soul of the Community
and Community Involvement
Definition:
The
Knight
Foundation
Soul
of
the
Community report defines the
term as “what residents give to
the community in terms of civic
involvement.” The Gallop Survey
asked the following questions to
determine the level of civic
involvement:
 Performed local volunteer
work
 Voted in last local election
 Attended local community
meetings
 Worked with residents to
make change
 Participated in an activity
at their church
 Attended a local event
 Donated money to help a
local organization
 Gave money or food to an
individual in need
 Gave shelter to an
individual in need
 Impact individuals can
have on community
Results: Civic involvement has
the weakest correlation to
attachment in all 26 Knight
Foundation communities.
Source: Soul of the Community
Miami, 2010.

Introduction
The underlying feature of community involvement is that it brings
people together to solve issues by empowering them to vote and
providing them with outlets to make suggestions about matters
concerning the future of the community. The political and social
aspects of community involvement create a foundation and an
impetus for a community to bond and work together towards
common goals.
At the same time, civic involvement also
demonstrates the residents’ commitment to their community through
voting or volunteerism.
Scholars have argued that voluntary associations strengthen social
bonds and help develop a sense of community. They breed
cooperation and ease coordination to help solve collective action
problems in communities and increase social capital in communities.
The desired outcome is that democratic institutions will be more
effective, responsive and accountable when citizens are highly
involved in civic groups.
Why is community involvement important?
Community involvement is increasing civic participation by
encouraging participation in civil society. That participation could
come in the form of volunteering, campaigning or even discussing
community issues with neighbors. Increasing civic participation
through civic engagement transcends the line between individuals
and the community. Community involvement tends to increase
during periods when individuals feel a deeper connection to their
communities, and is a demonstration of residents’ commitment to the
community.
Supporters of community involvement believe it would lead to
reduced crime rates, more efficient and responsive democratic
governments and an empowered and vibrant citizenry including
young people. A primary argument in social capital literature is that
civic involvement increases interpersonal trust. “Trustworthiness
lubricates social life. Frequent interaction among a diverse set of
people tends to produce a norm of generalized reciprocity” (Putnam
2000, p. 21). Recent research confirms the correlation between civic
involvement and interpersonal trust: People who are involved in
voluntary associations are more likely to trust people than those who
are not involved (Brehm & Rahn 1997, Claibourn & Martin 2000,
McLaren & Baird 2003)

Community Indicators/Measures of Civic Involvement
The community indicators and measures of civic involvement include voter registration and voter turnout;
volunteer rates; and charitable giving.
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Measure 1: Voter Registration and Voter Turnout
Political mobilization and electoral participation
registered to vote. In comparison, only 89 percent of
are
important
dimensions
of
community
voting age citizens in Florida and 71 percent of
involvement linked to citizens’ awareness and
voting age citizens nationally were registered to vote
concern for the well‐being of their community.
(U.S. Census Bureau, Current Population Survey,
November 2008).
There is consensus among political scientists and
the general public that high voter turnouts are
desirable. Voting in elections is the basis of Table: Miami‐Dade County Voter Turnout
democracy and citizenship.
Enthusiasm about
President
Mayor
voting shows the interest of a community in
2008
2008
2011 2011 runoff
expressing different views on how the community
Registered Voters 1,245,138
1,170,135 1,218,291 1,221,592
should function, the issues that are important and
Ballots
Cast
872,260
190,783
194,467
201,627
the opinions of the people on policy matters.
70.1%
16.3%
16.0%
16.6%
Scholars have observed decreasing voter turnouts Voter Turnout
both at the national and local levels and have Source: Miami‐Dade Elections Department, 2011
expressed concern about the weakening of
Voter participation was significantly higher for
democracy resulting from decreasing political
the
presidential
election
in
2008
when
participation. At the local level, where policies are
approximately 70.1 percent of Miami‐Dade County
most likely to be implemented and where a majority
registered voters turned out. In fact, Miami‐Dade
of the nation’s civic leaders are being elected,
County’s voters went to the polls at a higher
important public policy decisions are being made
percentage than the nation. The highest voter
without the input of most residents. In an arena in
turnout was among Miami‐Dade’s Hispanic voters at
which the actions of local government can affect
74 percent, higher that the estimated national
citizens in profound ways (e.g. public safety,
average of 50 percent and the Florida average of 62
infrastructure, land‐use decisions), there is a very
percent for this ethnic group. The lowest voter
real possibility that elected officials and the policies
turnout was among Black Miami‐Dade voters at 64
they enact will tend to serve only a small segment of
percent (U.S. Census Bureau, Current Population
the population. Low turnout is most pronounced in
Survey, November 2008).
off‐year elections for state legislators and local
officials, as well as primary elections.
The trends observed nationally are evident in the
low voter turnout for the local elections in Miami‐
Dade County. Only 16.3 percent of the registered
voters participated in the last regular mayoral
election in August 2008. In the May and June 2011
special elections and run offs, the percentage of
voters casting ballots remained almost the same.
Miami‐Dade voters have a relatively higher level
of political participation as demonstrated in the
higher percentage of voting eligible residents who
were registered to vote. According to American
Community Survey estimates for 2008, Miami‐Dade
had 1,324,788 residents who were citizens and in
voting age. Approximately 94 percent of them were

Source: Miami‐Dade Elections Department, Florida Division
of Elections; Current Population Survey, Voting and
Registration Supplement, 2008
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Measure 2: Volunteer Rates
One of the important avenues by which the
residents of a community demonstrate their civic
responsibility is through volunteering their time and
effort for projects that benefit either the
community‐at‐large or specific segments of the
population with the highest need.
Volunteers
provide a powerful economic and social benefit to
communities across the nation with 62.8 million
adults serving almost 8.1 billion hours through
organizations in 2010 according to research released
by the Corporation for National and Community
Service (CNCS). CNCS also found that volunteering
improves both physical health and the community
through the work performed and the social ties
built. Research also shows that young people who
volunteer in their communities are more likely to
vote, stay actively involved in service, and feel

empowered as citizens. Volunteering also helps
people develop skills and confidence. A recent
report by the National Conference on Citizenship
found that participation in civil society (such as
volunteerism) can develop habits that make
individuals employable and strengthen the networks
that help them find jobs.
Data from the U.S. Census Bureau’s Current
Population Survey shows that volunteering in
Miami‐Dade County has declined since 2008 both in
terms of number of people who volunteered and
volunteer hours. The U.S. Census Bureau data
estimated that approximately 46,000 fewer people
volunteered in 2010 compared to 2008. The average
number of volunteer hours per residents also
dropped by approximately 24 percent from 20.4 to
15.6 hours.

Table: Volunteering in Miami
Volunteer Rate
Number of Volunteers (in thousands)
Volunteer Hours per Resident

2008 2009
2010
15.9% 14.8% 15.0%
724 666.6 677.8
20.4

17.2

15.6

Source: Corporation for National and Community Service, Current Population
Survey (CPS) September Volunteer Supplement, U.S. Census Bureau for the
Bureau of Labor Statistics, 2008‐10

Volunteerism in Miami is relatively lower
compared to Florida and the nation. While Miami’s
volunteer rate was approximately 15 percent in 2010,
the volunteer rate was 20.3 percent for Florida and
26.3 percent for the nation. Miami traditionally
ranks among the last in volunteer rates among
major U.S. cities. In addition, over the last four
years the retention rate for volunteers in Miami was
only 45.7 percent (fewer than half the people who
volunteered in one year returned to volunteering the
following year). On a national scale, the retention
rate was 64.5 percent during this time period.

Source: Corporation for National and Community Service, 2010
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Measure 3: Charitable Giving
While both volunteering and charitable giving
are demonstrations of the civic‐mindedness of a
community, there are some distinctive differences in
the commitment level they demonstrate. These
helping behaviors relate differently to community
involvement when placed in the context of social
ties and community participation. Volunteering
reflects direct engagement in community life and an
active community‐based civil society. Charitable
giving, on the other hand, is more contingent on
personal resources and is indicative of an interest in
public concerns through supporting the actions of
others. Putnam (2000) found that volunteering,
more so than philanthropy, is more linked to
community involvement because volunteers often
have a more tangible stake in the public good. Thus
volunteering can be linked to a community‐based
form of civic engagement facilitated by face‐to‐face
interaction in physical contexts. According to Jones
(2006), “giving is a more culturally and resource‐
driven form of civic engagement, activated through
norms of charity and shared helping beliefs and
mediated by available resources.”1
Data on charitable giving compiled by the
National Center for Charitable Statistics shows that

Miami’s contribution rate is almost equal to the rate
of Florida. However, both Miami and Florida are
lower than the national contribution rate of 27.3
percent. Miami’s average contributions per tax
return are approximately 26 percent lower than the
national average.
Almost 300,000 Miami‐Dade
residents donate to charities with average donations
of $831. In comparison, the average individual
donations for Floridians are $1,015 and nationwide
are $1,127. However, philanthropy experts have noted
charitable giving in immigrant communities may
not be picked up by conventional methods of
tracking donations. This is partially due to the fact
that immigrants are more likely to engage in
“private transfer networks”—transfers of money and
goods to individuals living outside the household—
than through formal charitable giving venues.2
Latin American immigrants “allocate anywhere from
15 percent to 30 percent of their income to relatives
who don’t even live in the same household. The
majority of this population transfers money to loved
ones abroad in the form of remittances at least eight
times a year,” averaging about $2,500 per
immigrant.3

Table: Contributions for Tax Year 2007
Amount
Miami
Florida
US

$936,453
$9,595,514
$170,397,030

Number
294,635
2,115,676
39,234,603

Contribution
Rate
23.4%
23.8%
27.3%

Avg. Contributions
per Tax Return
$831
$1,015
$1,127

*Estimates based on 2007 tax year, IRS stopped reporting the number of tax returns filed
with deductions for contribution after 2007 at the ZIP code level.
SOURCE: National Center for Charitable Statistics, Internal Revenue Service, Charitable
Giving by Households that Itemize Deductions (AGI and Itemized Contributions Summary
by Zip, 2007), http://www.nccsdataweb.urban.org/tablewiz/cg.php
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